
 
 

RVRMA EXECUTIVE BOARD 
MONTHLY MEETING 

Wednesday, December 16, 2020, 5:30 p.m. 
Meeting held via Zoom 

 
 

Executive Board of Directors Management Attendees 
Cathy Cooney, Co-President 
Gary Lesser, Co-President  
Ben Johnston, Secretary 
Todd Richmond, Treasurer  
RJ Spurrier, Director 
Laura Hanssen, Director 
John Lund, Director 
 
 
 

Sterling Page, General Manager 
Kendra Ford, Community Services Manager 
James Maguire, Accountant 
 
Homeowner Attendees 

Susan Blake David Gray 

Michael Banbury Stan Kleban 

Betsy Gatehouse Lani Kitching 

Susan Blake Michael Banbury 

Mark Alberty Kathy and John 

Schoenecker 

Jack Olson Kaye Anderson 
 

 

I. Call to Order, Establish Quorum 

Co-President Cathy Cooney called the meeting to order at 5:32. 

 

II. 2021 Budget Announcement 

 

The 2021 budget was ratified. There were 107 votes.  102 were in favor and 5 were opposed.  

 

III. Approval of the Consent Agenda and Meeting Minutes  

Gary and Ben moved and seconded to approve the agenda and the adoption of the Board 

Meeting minutes of the November 18, 2020 with a correction to remove Ben Johnston’s name 

from the following Motion: Board Co-President Gary Lesser and Co-President Cathy Cooney 

moved and seconded a motion to deny the variance. Ben Johnston, Todd Richmond and John 

Lund were in favor of the motion and Laura Hanssen and RJ Spurrier voted against the motion.  

The Motion to deny the variance passed 4-2.   

IV. Public Comment 

There was no public comment.  

 



 
 

 

 

V. Management Reports (attached) 

 

• Ranch House Report, Kendra Ford 

• Operational Report, Sterling Page 

• Finance Report, James Maguire 

 

VI. Committee Reports 

 

• Landscape Committee 

The Landscape Committee met Thursday, Dec. 3, 2020. The meeting was held by Zoom video 

conference. Two homeowners called in to the meeting, Richard Sills and Frosty Merriott spoke 

during the public comment period.  Kendra Ford provided information on the DRC and their 

processes. She clarified that the DRC and this committee are totally separate.  Sterling Page 

provided an overview of Common Area property and separately provided 11 x 17 maps for 

committee members.   The committee discussed the existing Charter and made a couple of 

recommended revisions.  The revised Charter will be sent to the Board for approval at the Dec. 

16 Board meeting. The committee also reviewed the September 2020 Landscape Report.  

Committee members will receive more information to review on pesticide spraying, tree 

replacements and cattails in ponds.  Tim McFlynn will work with Sterling to put together some 

ideas to address the fencing around Old Town, which in many cases is in disrepair.  The 

committee decided it will meet on the first Thursday of every month.  The next meeting will be 

held on Jan. 7, 2021, via Zoom.  (attach charter to minutes for posting to website) 

Motion:  Board Secretary Ben Johnston and Board Co-President Gary Lesser moved and 

seconded a motion to approve the Landscape Committee Charter. The Motion passed 

unanimously.   

• Long Range Planning Committee 

 

There was a great deal of discussion and suggestions from the Board members about what the 

Long-Range Planning Committee should include in their focus and work.  The Committee will 

need data, which for the current year could be unreliable due to closures and usage variables 

around COVID protocols.   

 

Some of the suggestions with regard to scope of work had to do with incorporating the golf 

course into their studies although this was handled at one point by the Golf Course Committee. 

It was decided that if down the road it was deemed necessary to add the golf course to this 



 
 

committee’s work, there would be a revision to the charter and for now it will focus on facilities 

which are specifically owned and operated by the RVRMA.  

 

Gary and Cathy noted they had recently met with Red and Julie and there was discussion about 

Red and Julie talking to the Board and homeowners about the golf course at the January Board 

meeting.   

 

It was suggested that Gary and other members of the golf committee hold a Zoom meeting for 

new residents to learn about the history of the golf course issues and concerns of the past three 

years. 

Motion:  Board Co-President Gary Lesser and Board Secretary Ben Johnston moved and 

seconded a motion to approve the Long-Range Planning Committee Charter. The Motion 

passed unanimously.    

 

VII. Old Business 

 

• Vehicle Parking and Storage Sterling provided more information to the Board about the 

definitions of recreational vehicles based on the manufacturer’s definitions.  If a large van is 

outfitted by the manufacturer with seats and seat belts for every passenger, it becomes a 

“passenger van” and those are allowed by our governing documents.  If a “cargo van” is 

outfitted with anything that has to do with camping it is not allowed by RVRMA covenants.  

Sterling suggested the Board use the Garfield County definitions of “what is an RV” as the 

definitive amenities that make a vehicle an RV.  He included questions for the Board in his 

report that need to be answered  

The Board agreed the definitions around Recreational Vehicles is clean and understandable.  

However, there are still questions around “cargo vehicles.”  Sterling recommended having a 

workshop around this in January to discuss the final issues and questions.   

 

VIII. New Business 

 

• Speeding in RVR 

Sterling spoke with Town of Carbondale Public Works Director Kevin Schorzman, who 

suggested the TOC set up a traffic study in RVR this spring.  The Board agreed that the speeding 

is enough of an issue to go ahead with this.  It was also decided to go ahead with purchasing 

traffic cameras.  



 
 

• Enforcement Plan 

Sterling is now providing a report to the Board of current violations and the status of each (1st 

notice, 2nd notice etc.) 

The Board feedback on Sterling’s first draft of this report is to have the notation related to 

“contact” to be more specific so they know if it was written or in person and it was requested 

for the date of resolution to be added.  

• Removal of vegetation in riparian area behind Boundary Lot 11 

Cathy Cooney noted the owners at the Boundary who were involved in the clearing of 

vegetation from the riparian area have been talked to directly. It has been requested of the 

Boundary Board to inform all of the Boundary owners of the issues with the riparian area that 

the properties are adjacent to and to educate them on what this means.  

Lani Kitching questioned who would be taking on the repairs of this area whether it will be the 

owners or the HOA. 

Sterling mentioned he and Kendra have seen the surveys which show the Boundary property 

lines going all the way down to the river and the surveys do not reflect easements of any kind.  

The owners involved were most likely relying on information which indicates the “riparian” 

area is their private property. 

• Check signing  

There was discussion about delegating check signing to management up to a certain threshold.  

The Board agreed to allow management to sign checks with a limit. A meeting will be set up 

with Todd, Sterling and James to have a discussion around this and come up with an amount 

that makes sense.  

• Emergency Access Road  

A gate between Crystal Canyon and Perry Ridge has been closed to prevent thru traffic. Sterling 

explained it is a fire access lane in the middle of a 40-foot-wide master common area easement.  

The gate was built years ago and when it is closed it leaves space in between for pedestrian 

traffic and maintenance vehicles. It has become a tradition in the past few years for it to be 

opened and now that it is closed there are owners who are upset. It was closed for many years 

and somewhere in the past 6 years or so it was opened.   

There will be communication to the Community about the gate closure in this week’s Friday 

newsletter. 



 
 

 

IX. Adjourn  

Motion:  Board Secretary Ben Johnston and Director RJ Spurrier moved and seconded a motion 

to adjourn the meeting. The Motion passed unanimously.    

The meeting adjourned at 7:25.    

 

X. Executive Session  


