
Carbondale & Rural Fire Protection District 
Meeting of the Board of Directors 

November 12, 2014 
5:30 p.m. 

 
Agenda 

 
 
 

A. Call to order & roll call 
 
B. Changes to Agenda 
 
C.  Consent Agenda 

1. Approve Previous Minutes  
2. Current Bills & Balances  
3. Ambulance Account Status 

 
D. Persons Present Not on the Agenda 

  
E. Public Hearing regarding 2015 Budget 

1.   Public Comments 
2.       Carl Smith’s 2015 Budget Comments 
3.       Other Director’s Comments 
4.       Staff Comments 
 

F. Staff Reports 
1. Master Plan Status, Ron Leach  
2. Other 
 

G. Financial Report 
1.    Impact Fees, Jenny Cutright  
2.   Establish Audit Committee and Approve Audit Engagement     

     Letter, Jenny Cutright  
3.   Other 

  
H. Old Business 

1.   Approve Statement of Purpose, Jenny Cutright 
  
2.   Other 

 
I. New Business 

1. Other 
 
J. Adjourn 
  



 
CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING                               BOARD OF DIRECTORS 
 
CARBONDALE FIRE HEADQUARTERS                    OCTOBER 8, 2014 
 
 
The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 
meeting on October 8, 2014 at the Carbondale Fire Headquarters/Training Building. 
 
President Gene Schilling called the meeting to order at 6:01 p.m.  Directors present were Mike 
Kennedy and Louis Eller. Also present were Ron Leach, Jenny Cutright, Eric Gross, Rob 
Goodwin, Bill Gavette, Frank Nadell, Jeff Wadley, Chris Pearson and Ron Kroesen. Directors 
Bob Emerson and Carl Smith were absent. 
 
 
CHANGES TO THE AGENDA 
There were no changes to the agenda. 
 
 
CONSENT AGENDA 
The items on the consent agenda were: Approve the Minutes of the August 4, 2014 Special 
Meeting and August 13, 2014 Regular Meeting and Approve Current Bills and Balances.  
 
MOTION:  made to approve the consent agenda. It carried and passed unanimously. 
 
 
PERSONS PRESENT NOT ON THE AGENDA 
No members of the public had any comments 
 
 
STAFF REPORTS 
Ambulance Collections Ron Leach said three accounts totaling $2807.40 were sent to the 
collection agency and seven accounts totaling $4581.33 were written off in September. 
 
After Action Review  Ron Leach said the May 6, 2014 Directors Election After Action Review 
is set for October 27 at 6:30 pm. He noted it will be noticed as a public meeting. He added that 
Hilary Fletcher will facilitate it. He said it will give everyone a chance to talk about what went 
right and what can be done in the future to improve the election process. 
 
 
2015 BUDGET 



 
Presentation of 2015 Preliminary Budget   Ron Leach presented the 2015 preliminary budget. He 
said the budget does not need to be adopted until December 15, 2014. He reviewed the general 
fund budget.  Ron Leach noted that the 2015 budgeted wages are being reduced and said that the 
funding for the IA program that was leftover from the 2014 season is budgeted with the wages. 
He added that funds for a master plan are budgeted as well, though the amount is an estimate 
since bids have not been received yet. He said that the 2015 training program budget has been 
reduced significantly, due to cutting the paramedic scholarship program in 2015. 
 
Ron Leach said at the end of 2015 the reserve balance will be $1.5 million and at the current rate, 
will only last through 2016.  
 
Ron Leach said that there is nothing budgeted in the capital projects fund except for the truck 
loan payments and the copier. He said that the District is falling farther behind every year on the 
equipment replacement schedules. He said that a new ambulance, brush truck, SCBA bottles and 
radios are all some of the items needed that are not being funded. 
 
Ron Leach said the bond fund is a separate voter approved mill levy. It levies enough to pay the 
bond each year. 
 
General discussion regarding interest on bank accounts and the bond fund followed. No action 
was taken. 
 
Set Public Hearing for 2015 Budget  Ron Leach said that the date for the public hearing needs to 
be set. 
 
MOTION:  made to set the public hearing regarding the 2015 budget on November 12, 2014. 
It carried and passed unanimously. 
  
Public Information Plan for 2015 Budget  Jenny Cutright reviewed the various means of 
advertising the annual budget in the past. Louis Eller said that due to budget constraints, he 
would like to use no cost options for advertising. Discussion followed and it was decided to send 
a PSA about the public hearing, place it prominent on the website and place a legal ad in the Post 
Independent and the Sopris Sun. 
 
Operations Division Positions Discussion Ron Leach reviewed the recent budget comments sent 
by Carl Smith. He said that there are a lot of issues in this and the other documents that have 
been received from Carl Smith. He said that he is taking a few issues addressed at a time and 
bringing them to the Board of Directors. He said if the Board of Directors has any other items 
they would like to discuss to let him know. 
 
Discussion regarding one Board Member, as opposed to a majority, requesting reports and 
information followed.  Gene Schilling said he feels it is the Chief’s decision on which staff 
should have which titles and if the communications trailer or an ambulance needs to be sold. He 
said if the Chief feels these issues need to be addressed he can bring them to the Board of 



 
Directors. Gene Schilling added that a lot of staff time is being wasted while on a reduced budget 
and reduced staff with these issues.   
 
Gene Schilling said it is not the Board of Directors job to micromanage, but to create policy. He 
said it is Ron Leach’s job to manage the District.  He said that he would like to discuss these 
issues when the entire Board of Directors is present. 
 
General discussion regarding budget objectives, the number of volunteers that need to be 
supervised and the operations titles and the cost of the fourth ambulance followed. Ron Leach 
stated that in his opinion, the District needs four ambulances to provide adequate EMS coverage 
for the District. 
 
Sale of Communications Trailer Discussion  Louis Eller asked what the value of the 
Communications Trailer would be if it was sold.  Gene Schilling said that the Communications 
Trailer is also owned by the Town of Carbondale and the maintenance costs are shared by the 
Town and Fire District. He said that the Town of Carbondale has a vested interest in the trailer 
and Town equipment cannot be sold without the Town of Carbondale declaring it as surplus 
property. 
 
Louis Eller said the Aspen Glen property could be sold. Ron Leach said that the District does not 
own that property, there is an agreement that the District can use it. 
 
Ron Leach said that selling assets should be a last ditch effort.  He said that the District does 
need to look at replacing an ambulance. He said that Carl Smith brought up some grant 
opportunities that are available. The State of Colorado grant has a hardship clause where they 
would fund up to 80%, instead of a 50/50 match. Ron Leach added there have been a number of 
problems with the 2005-2006 Ford ambulances, both in-house and with other agencies. 
 
Further discussion regarding grants and needed capital items followed. 
 
 
OLD BUSINESS 
Ambulance Billing Policy Approval  Jenny Cutright said the policy has been updated based on 
the comments from the last Board of Directors meeting. 
 
MOTION:  made to approve the 2014 Ambulance Billing policy. It carried and passed 
unanimously. 
 
 
NEW BUSINESS 
Master Plan Request for Qualifications   Ron Leach said a display ad was placed in the Sopris 
Sun for 2 weeks, an ad was placed in the Post Independent paper and on their website for seven 
days and on the District’s website.  
 



 
Ron Leach said that the only RFQ that was submitted was from Jviation. He said there are not a 
lot of consultants doing Master Plans for small Fire Districts. He said he spoke to the person who 
did master plan for Colorado River Fire Rescue. That person no longer works for the company, 
so they do not have a Colorado rep. Ron Leach said that he told the person that we would be 
looking for a Master Plan Consultant and he did not reply.  Ron Leach said his recommendation 
is to set up a meeting with Jviation and talk to them and negotiate a price.   
 
Discussion followed. It was decided to ask Jviation to come to a special meeting to discuss the 
Master Plan. 
 
Louis Eller said that he would like to look at creating the Master Plan internally, and hire 
someone to facilitate the process. Further discussion followed. 
 
Rob Goodwin noted that the Task Force did not feel the cost was an issue, even knowing it could 
cost $150,000 or more.  He added that the Task Force did not feel like previous Master Plans that 
were done internally were done properly.  Louis Eller said that the Master Plan was a big issue 
with the Task Force. Eric Gross said that the Task Force discussed the details of a Master Plan a 
lot. He said that the credibility of the Master Plan is very important to the Task Force. 
 
CRFPD Statement of Purpose  Eric Gross said that a Statement of Purpose needs to be adopted 
by the end of the year. Eric Gross reviewed a draft statement of purpose.  The Board of Directors 
did not have any changes to the draft. Eric Gross said it will be brought to the next Board of 
Directors meeting for approval. 
 
Station 5 Paint  Louis Eller asked if Station 5 was painted. Ron Leach said the building was 
stripped and repainted recently. 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 7:10 p.m. It carried and passed 
unanimously. 
 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________    



 
Gene Schilling, President           



Deputy Chief 
Operations Report 

October 2014 
 
Responses –  
As of September 30, 2014 we have responded to 808 calls for service.  

• 437 EMS calls including 57 motor vehicle accidents. 
• 55 Fire responses. These include all fire calls, gas leaks, spills, CO responses, etc. 
• 121 Fire alarm responses 
• 194 Service and Good Intent responses. These include smoke/odor checks, citizen assist, 

cancelled enroute etc. 
 
Response Comparison – Month  Response Comparison - YTD 

• Sep  2014 -  109   2014 -  808 
• Sep  2013 -  138   2013 - 906 
• Sep  2012 -  143   2012 - 877 
• Sep  2011 -  103   2011 - 710 

 
EMS Transports – YTD   EMS Non-Transports - YTD 

• 2014 - 299    2014 - 138 
• 2013 - 348    2013 - 137  
• 2012 - 334    2012 - 118  
• 2011 - 285    2011 - 106 

 
ALS Calls – YTD    BLS Calls – YTD ALS Calls – August BLS Calls – August 

146   153   23   14 
 
Fire Calls – September 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 
 1   1   3   14 
 
Fire Calls – YTD 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 
 8   7   8   121 
 
Incident Response – 
We seem to be continuing with a run of motor vehicle accidents. CRFPD recently responded to an 
accident that occurred on Hwy 82 at County Road 113. This was a two vehicle accident where the driver 
of one of the cars was hit on the driver’s door as that vehicle attempted to cross Hwy 82 from CR 113. 
The car that struck this vehicle was traveling down valley at highway speed when the accident occurred. 
This vehicle had three occupants including an infant and a woman that was pregnant. 
 There were 4 patients that were transported by CRFPD using three ambulances. The driver of 
the vehicle that was struck on the door sustained serious injuries. The three patients in the other vehicle 
had a range of injuries from minor to potentially serious. 
 The District responded with a mix of paid and volunteer staff. Ultimately, 18 personnel 
responded on 2 engines and 3 ambulances. The accident occurred around midday on a Tuesday. Patient 
care was done very well and in a timely manner and there were no injuries to CRFPD personnel. 
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Incident Response cont -  
The same day as the above accident, we responded to a three vehicle accident on Hwy 82 at 
the Hwy 133 intersection. Again, this was a high speed collision involving multiple vehicles and 
patients. One patient was transported to the hospital on this incident with the others refusing 
care or treatment. 
 This accident occurred right at rush hour and the vehicles were scattered throughout 
the intersection. CRFPD personnel stayed to provide scene-safety and assist with traffic control 
until the vehicles were removed. 
 
There have been a number of other motor vehicle accidents in the past month, continuing the 
string of accident responses from the summer months. While some of the accidents do not 
involve major injuries, these incidents are often times located in congested areas or places that 
are tough to access. Managing these incidents and ensuring crew safety can be difficult. Our 
folks have been doing an excellent job of maintaining crew safety while delivering a high quality 
level of care to our patients. 
 
National Sheep Dog Finals –  
CRFPD participated in the National Sheepdog Finals competition at Strang Ranch. The event was 
during the week of September 8 – 15. Some CRFPD volunteers assisted with set-up of the large 
tents and facilities on the weekend before the competition. In addition to this, we set up the 
communications trailer and district UTV for medical care and emergencies. 
 
During the week of the finals we staffed the event with at least one EMT during the day and 
two EMTs on the weekend of the finals as there were many hundreds of people attending and 
watching the competitions. 
 
The public response and feedback that CRFPD staff members received was very positive. The 
communications trailer and EMTs were very visible during the event. The event organizers and 
the Strang family were extremely appreciative of our care and efforts. 
 
Projects, Outreach, Other stuff – 

• RFHS Homecoming bonfire (light, monitor and extinguish) 
• Coordinating scheduling program for paid staff and volunteers 
• Training new members who joined CRFPD at July meeting Taught Sep 29th  
• Potato Day Parade in Carbondale 
• RFHS varsity football games on Friday nights 
• Budget planning for 2015 budget year 
• Developing New Member application/acceptance process with membership committee 
• Fire alarm system testing at old Carbondale library 
• Scheduled fire prevention education classes for 5 first grade classes at CRES 

 
 
Respectfully submitted 
Rob Goodwin 
Deputy Chief  
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300 Meadowood Drive • Carbondale, CO 81623 • 970-963-2491 Fax 970-963-0569 

 

 
 
 

Board of Directors Report 
Bill Gavette, Deputy Chief  
November 2014 

 
 
Completed Plan/Code Reviews 
• Double Diamond Moving & Storage, fire sprinkler system, Town of Carbondale 
• ECOS Remodel, 6690 Highway 82, Garfield County 
• 370 N 8th Street, infill & variance, Town of Carbondale 
 
Pending/On-going Plan/Code Reviews 
• Town of Carbondale, land use & zoning code review 
• Marble Distilling Company, fire alarm system, Town of Carbondale 
• Double Diamond Moving & Storage, fire alarm system, Town of Carbondale 
• Vagneur, minor subdivision review, Garfield County 
• Medical Office Building,  1199 Village Road, Town of Carbondale 
 
Inspections 
• Wildland fire mitigation, 634 Lions Ridge Road, Garfield County 
 
Other Projects 
• Fire Safety, Crystal River Elementary School 1st grade 
• Fire Safety, Children’s Rocky Mountain School 
• Fire Safety, Carbondale Headstart 
• CRFPD Open House 
. 



Board of Directors Training Program Report 

 November 2014 

 

October Training: 

• October 1st  Truck Checks and Drills, St 84 attendance 4 members 
• October 20th Fire Fighting Foam and CAFS by Nadell, St 81 , attendance 11 members 
• October 27th Dr. Steve Lewis presented new findings in Obstetrics research and the science a 

physiology of OB, HQ, attendance 23 CRFPD members and others from neighboring agencies 
• October 29th , Motor Vehicle Accident Scene Safety by Nadell, HQ, attendance 7 members 
• Numerous other staff and volunteer trainings were conducted throughout the month 

October Highlights: 

• October 1st Chiefs Leach and Goodwin attended a training/ conference on the new ISO Fire 
Suppression Rating Schedule  

• October 25th and 26th CRFPD hosted a regional EMTAC sponsored Advanced Medical Life Support 
course 
 

Certification Management: 

• October 18th 2 CRFPD members took their state exam for Hazardous Materials certification 
• October 30th I assisted one member in renewing his Hazardous Materials certification 
• All training records, EMS continuing education credits and Firefighter Job Performance 

requirements (JPRs) records are up to date through the end of the month. 

Training Hour Totals: 

• Total man hours of training for October 2014 = 152.5 hours 
• Total man hours of training in 2014 through October 31st  = 5149 hours 

Respectfully submitted, 

Deputy Chief/ Training Officer Frank Nadell 



Oct Maintenance Report 

• Hauled and set up tent for marble October fest 
• Winterized brush 85 
• Ladder 81 configuration with A shift. 
• Winterized station 81 sprinkler system 
• Removed St 81 pumps for winter. 
• Winterized St 84 sprinklers 
• St 82 Bay door reported to have problem no found on inspection 
• Ems call. A shift coverage hw133 
• Ems Call  A Shift coverage sick unknown 
• Staff meeting 
• L81 break inspection. (Removal of wheels and drums.) 
• Inspection of L81 found leaking wheel seals. Started search for parts. 
• Temporary fix laundry dryer parts ordered 
• Oil change U87 
• Lamp replacement A82 
• Replaced rear hatch supports U85 
• Removed batteries from Command trailer and put on maintainer for winter 
•   Winch plug replacement r80 
• Fix roll cart tire, patch tube  
• Wheel seal replacement L81. (Removal of rear axle, hub assembly, brake drum, wheels.) 
• Open house yard clean up. 
• Open house bay cleaning 
• Open house admin building cleaning. (Mopping and polishing bathroom and kitchen floors.) 
• Weed eater repair.  
• Leaf blower repair pull handle spool. 
• Staff meeting 
• Scrubbed oil soaked spots on bay floors with degreaser and soap. 
• Full brake job on bat8. (Front brake pads and rotors due to riding the brake and extreme stops. Cracking of pads occurred along with 

rotor damage. High performance rotors and pads were installed, Rear brake shoes installed to eliminate brake squeal. Scuff surface 
of drums. 

•  Assembled Tool bag for L81 
• Assembled Overhaul bag L81 
• Greased door hinges bat 8 
• Received laundry dryer parts and installed new bearing 
• Prep L81 for Service in Aspen  
• Waxed and polished E84 for service. 
• Ordered floor dry for R81 st81 and maintenance department 
• A82 head lamp wire harness replacement. 
• Staff meeting 
• Aspen service Drove L81 and set up truck for flag  
• Oil change A81, Fuel filter change, air filter change.  
• Repair room 4 air vent  
• Mount and balance tires U87 
• Mount and balance tires U81 
• Mount and balance tires U85 
• Oil change A82 changed oil filter air filter fuel filter 
• Replaced # 7 Glow Plug A 82 
• St4 weekly check. Living Quarters Has improved but still could be cleaner. St 4 Laundry room Is still a mess with Lint and clothes. Still 

smells . Complaints have been made from paid staff to us about conditions. Told tenants how to fix lint problem and about 
complaints. Will see if they correct it. Trucks Are Dirty except E84. Inspected Boiler room for leaks and Check for mice. None present.  

• Mounted Plow on ranger.  
End of report. 
 



10/31/2014
 

Interest Rate
General Fund
   Alpine Checking 296,652.96$        0.00%
   Alpine Money Market Fund 1,321,498.69$     0.01%

TOTAL 1,618,151.65$     

Capital Projects Fund #1
   Alpine Checking 9,878.00$            0.00%
   Alpine Money Market Fund 860,035.46$        0.01%
   Alpine Impact Fee Fund 9,260.47$            0.01%
   Alpine Loan Fund Money Market 774,126.07$        0.01%

TOTAL 1,653,300.00$     

Bond Fund
   CSafe 115,529.75$        0.12%

Pension Fund
   FPPA $2,090,374.53 4.80%

Ambulance Billing Report -  September 2014

     Cash Collected on Accounts 22,237.78$          

     New Accounts Billed 29,097.40$          

     Medicare Assignments (Write-Offs) 6,043.79$            

     Other Write-Offs 16,144.83$          

Aging Report 
0-30 Days     31-60 Days 61-90 Days >90 Days

$26,690.44 $18,548.27 $5,850.80 $214,358.01



General Fund
Payroll $34,263.47 Payroll 10/10/14
FPPA $12,023.48 Pension/457/Death & Disability 10/10/14
IRS Deposit $7,229.45 Federal Withholding 10/10/14
Payroll $32,055.97 Payroll 10/24/14
FPPA $11,826.27 Pension/457/Death & Disability 10/24/14
IRS Deposit $6,438.33 Federal Withholding 10/24/14
State Tax Withholding $3,481.00 State Withholding 10/24/14
Colorado Division of Labor $1,097.86 3rd quarter unemployment 10/24/14

Capital Projects Fund
none

Miscellaneous Income

10/1-10/31/14
General Fund

Skybeam $200.00 Tower rent
Donations $50.00 in Memory of U Shaffer
Snowmass Fire $920.00 Tough Mudder EMT standby
Record Research $14.00

Capital Projects Fund
Trevor $730.00 Impact Fees x1

Checks Issued Between Board Meetings



Page: 111/5/14 Carbondale & Rural Fire Protection Dist
12:38:37 PM

Check Date: 11/12/2014

AP Check Register (Current by Bank)

StatusDate AmountVendor ID Payee NameCheck No.

BANK ID:  ALPINC - ALPINE BANK - CHECKING 1122

Airgas Intermountain, Inc.33722 P11/12/14 $90.70 AIRGAS

Alpine Tire Company, Inc.33723 P11/12/14 $1,704.37 ALPINE

Aspen Maintenance Supply, Inc.33724 P11/12/14 $425.36 ASPEN

Bound Tree Medical LLC33725 P11/12/14 $195.48 BOUNDT

Cedar Networks33726 P11/12/14 $3,500.00 CEDAR

Cenex Fleet Fueling33727 P11/12/14 $4,521.77 CENEX

CenturyLink33728 P11/12/14 $321.73 CENTUR

CenturyLink Business Services33729 P11/12/14 $52.30 CENTUB

Colorado Division of Fire Prev33730 P11/12/14 $60.00 COFIRE

Colorado Mountain News Media33731 P11/12/14 $15.27 CMNM

Comcast Cable33732 P11/12/14 $136.15 COMCAS

Complete Wireless Technologies33733 P11/12/14 $311.65 COMPLE

Credit Union of Colorado33734 P11/12/14 $499.81 CUOFCO

CSAFE, Account #84-0758192-0333735 P11/12/14 $512,087.50 BOND

Foremost Promotions33736 P11/12/14 $269.71 FOREMO

Glenwood Springs Ford33737 P11/12/14 $46.78 GSFORD

Grainger Inc.33738 P11/12/14 $299.90 GRAING

Granite Telecommunications33739 P11/12/14 $641.37 GRANIT

H Lazy F Mobile Home Park, LLC33740 P11/12/14 $596.20 HLF

Holy Cross Energy33741 P11/12/14 $484.10 HOLY

Kroger - King Soopers Customer33742 P11/12/14 $81.96 CITYMA

Marble Water Company33743 P11/12/14 $50.00 MWATER

Michael Gandolfo33744 P11/12/14 $811.50 MGANDO

Michael Wagner33745 P11/12/14 $391.32 MWAGNE

Micro Computer Technology33746 P11/12/14 $670.00 MICROC

Mountain Roll-Offs, Inc.33747 P11/12/14 $292.28 MRI

Pinnacol Assurance33748 P11/12/14 $93.04 PINNAC

Redstone Water & Sanitation Di33749 P11/12/14 $261.00 REDSAN

Reliance Standard Life Insuran33750 P11/12/14 $934.39 RELIAN

Roaring Fork Valley Co-Op33751 P11/12/14 $16.80 COOP

Rogers Lock Repair, Inc.33752 P11/12/14 $458.00 ROGERS

Sopris Glass, Inc.33753 P11/12/14 $634.60 SOPGLA

Sopris Sun33754 P11/12/14 $156.06 SOPSUN

Source Gas, LLC33755 P11/12/14 $419.22 SOURCE

The Advantage Group33756 P11/12/14 $11.20 THEADV

Trailhead Technologies, Inc.33757 P11/12/14 $638.20 TRAILH

Valley View Hospital33758 P11/12/14 $89.12 VVH

Verizon Wireless33759 P11/12/14 $491.87 VERIZO

VIP Trash Removal33760 P11/12/14 $131.00 VIP

Western Slope Health Care Grou33761 P11/12/14 $28,613.89 WESTHE

Whitsitt & Gross, P.C.33762 P11/12/14 $1,420.80 WHITSI

Witmer Public Safety Group33763 P11/12/14 $1,971.00 WITMER

Xcel Energy33764 P11/12/14 $1,425.90 XCEL

BANK ALPINC REGISTER TOTAL: $566,323.30 

GRAND TOTAL : $566,323.30 

* Check Status Types: "P" - Printed  ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.



Page: 111/5/14 Capital Projects Fund #1
12:37:11 PM

Check Date: 11/12/2014

AP Check Register (Current by Bank)

StatusDate AmountVendor ID Payee NameCheck No.

BANK ID:  ALPINE - ALPINE BANK - CHECKING 1140

Two-Way Communications, Inc.4648 P11/12/14 $9,128.00 TWOWAY

Xerox Corporation4649 P11/12/14 $575.51 XEROX

BANK ALPINE REGISTER TOTAL: $9,703.51 

GRAND TOTAL : $9,703.51 

* Check Status Types: "P" - Printed  ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.



Carbondale & Rural Fire Protection Dist

Income Statement

(Original Budget to Actual Comparison)

For the period of  11/1/2014 Through 11/30/2014

Year To DateCurrent Period

VarianceVariance % %Actual Actual BudgetBudget

Cost of Goods Sold

$0.00 $0.00 $0.00  0.0 % $(1,518,367.41) $(1,560,007.00) $(41,639.59) (2.7)%Property Tax

 0.00  0.00  0.00  0.0 (101,465.15) (120,000.00) (18,534.85) (15.4)Specific Ownership Tax

 0.00  0.00  0.00  0.0 (23,140.48) (5,000.00)  18,140.48  362.8 Interest/Penalties

 0.00  0.00  0.00  0.0 (1,989.44) (1,000.00)  989.44  98.9 Delinquent Tax

 0.00  0.00  0.00  0.0 (8,241.00) (8,241.00)  0.00  0.0 Abated Tax

 0.00  0.00  0.00  0.0 (179,696.90) (225,000.00) (45,303.10) (20.1)Ambulance Revenues

 0.00  0.00  0.00  0.0 (95.34) (100.00) (4.66) (4.7)Interest Income

 0.00  0.00  0.00  0.0 (5,800.00) (11,000.00) (5,200.00) (47.3)Building Rentals

 0.00  0.00  0.00  0.0 (75,524.90) (20,000.00)  55,524.90  277.6 Contributions & Grants

 0.00  0.00  0.00  0.0 (1,730.00) (1,000.00)  730.00  73.0 Training Income

 0.00  0.00  0.00  0.0  0.00 (1,000.00) (1,000.00) (100.0)Sale of Assets

 0.00  0.00  0.00  0.0 (10,136.86)  0.00  10,136.86  0.0 Wildfire Contracts

 0.00  0.00  0.00  0.0 (44,918.91) (17,275.00)  27,643.91  160.0 Miscellaneous Income

 0.1 % 0.0 %Total Cost of Goods Sold $0.00 $1,483.39 $(1,969,623.00)$(1,971,106.39)$0.00 $0.00 

 0.1 %Gross Profit $0.00 $0.00 $0.00 $1,971,106.39 $1,969,623.00 $1,483.39 

Operating Expenses

$49,269.90 $0.00 $(49,269.90)  0.0 % $1,177,555.56 $1,316,968.00 $139,412.44  10.6 %Wages

 0.00  0.00  0.00  0.0  29,846.70  0.00 (29,846.70)  0.0 Wages - IA Team

 0.00  0.00  0.00  0.0  285,011.03  340,388.00  55,376.97  16.3 Health Benefits

(4,388.15)  0.00  4,388.15  0.0  85,819.26  118,527.00  32,707.74  27.6 Pension Benefits

 0.00  0.00  0.00  0.0  7,699.21  10,000.00  2,300.79  23.0 457 Contributions, District portion

 0.00  0.00  0.00  0.0  55,615.28  65,000.00  9,384.72  14.4 Workers Comp

 0.00  0.00  0.00  0.0  4,956.12  10,000.00  5,043.88  50.4 Volunteer Incentive

 0.00  0.00  0.00  0.0  18,828.86  19,096.00  267.14  1.4 Medicare/FICA Tax

 0.00  0.00  0.00  0.0  3,821.88  4,000.00  178.12  4.5 Unemployment Insurance

 0.00  0.00  0.00  0.0  25,661.80  32,000.00  6,338.20  19.8 Death & Disability Policy - FPPA

 0.00  0.00  0.00  0.0  675.00  6,000.00  5,325.00  88.8 Board Members Pay

 0.00  0.00  0.00  0.0  46,297.00  57,000.00  10,703.00  18.8 Insurance

 0.00  0.00  0.00  0.0  35,765.15  37,800.00  2,034.85  5.4 Treasurer Fees

 0.00  0.00  0.00  0.0  3,326.03  10,000.00  6,673.97  66.7 Abated Tax

 0.00  0.00  0.00  0.0  9,253.01  20,000.00  10,746.99  53.7 Administration Supplies/Expenses

 0.00  0.00  0.00  0.0  9,800.00  9,800.00  0.00  0.0 Accounting

 0.00  0.00  0.00  0.0  22,870.00  20,000.00 (2,870.00) (14.4)Legal Fees

 0.00  0.00  0.00  0.0  4,112.50  5,000.00  887.50  17.8 Dues & Subscriptions

 0.00  0.00  0.00  0.0  11,430.08  16,000.00  4,569.92  28.6 Administration Fuel

 0.00  0.00  0.00  0.0  1,632.54  2,000.00  367.46  18.4 Freight & Postage

 0.00  0.00  0.00  0.0  1,059.51  1,000.00 (59.51) (6.0)Computer Supplies

 0.00  0.00  0.00  0.0  960.49  2,000.00  1,039.51  52.0 Fire/EMS Prevention Supplies/Expenses

 0.00  0.00  0.00  0.0  1,106.14  0.00 (1,106.14)  0.0 Meals/Board Meetings

 0.00  0.00  0.00  0.0  4,922.32  8,000.00  3,077.68  38.5 Volunteer Dinner Program

 0.00  0.00  0.00  0.0  13,442.36  15,000.00  1,557.64  10.4 Election Expense



Carbondale & Rural Fire Protection Dist

Income Statement

(Original Budget to Actual Comparison)

For the period of  11/1/2014 Through 11/30/2014

Year To DateCurrent Period

VarianceVariance % %Actual Actual BudgetBudget

 0.00  0.00  0.00  0.0  1,000.00  0.00 (1,000.00)  0.0 Emergency Management

 0.00  0.00  0.00  0.0  9,737.18  20,000.00  10,262.82  51.3 Firefighting Expenses/Supplies

 0.00  0.00  0.00  0.0  3,535.29  13,000.00  9,464.71  72.8 Firefighting Fuel

 0.00  0.00  0.00  0.0  177.96  1,000.00  822.04  82.2 Incident Resources

 0.00  0.00  0.00  0.0  1,688.41  2,000.00  311.59  15.6 Incident Food

 0.00  0.00  0.00  0.0  0.00  2,000.00  2,000.00  100.0 Wildfire Expenses, CRRF

 0.00  0.00  0.00  0.0  1,393.87  0.00 (1,393.87)  0.0 IA Team Expenses

 0.00  0.00  0.00  0.0  18,275.35  26,000.00  7,724.65  29.7 Medical Expenses/Supplies

 0.00  0.00  0.00  0.0  235.00  2,000.00  1,765.00  88.3 Infection Control Program

 0.00  0.00  0.00  0.0  3,393.69  6,000.00  2,606.31  43.4 Medical Fuel

 0.00  0.00  0.00  0.0  3,500.00  4,000.00  500.00  12.5 Physician Advisor

 0.00  0.00  0.00  0.0  10,532.15  13,000.00  2,467.85  19.0 Telephone Service

 0.00  0.00  0.00  0.0  2,949.34  5,000.00  2,050.66  41.0 Cell Phones/Pagers

 0.00  0.00  0.00  0.0  1,233.93  11,000.00  9,766.07  88.8 Communications Supplies/Expenses

 0.00  0.00  0.00  0.0  4,579.00  5,000.00  421.00  8.4 Communications Center

 0.00  0.00  0.00  0.0  1,221.78  9,000.00  7,778.22  86.4 Training - Firefighting

 0.00  0.00  0.00  0.0  5,185.25  7,000.00  1,814.75  25.9 Training - Medical

 0.00  0.00  0.00  0.0  23,982.69  20,000.00 (3,982.69) (19.9)Paramedic Program

 0.00  0.00  0.00  0.0  3,481.48  8,000.00  4,518.52  56.5 EMT Tuitions

 0.00  0.00  0.00  0.0  1,821.45  2,000.00  178.55  8.9 Training - Administration

 0.00  0.00  0.00  0.0  2,106.36  1,000.00 (1,106.36) (110.6)Food - Training

 0.00  0.00  0.00  0.0  0.00  6,000.00  6,000.00  100.0 Vehicle Repairs

 0.00  0.00  0.00  0.0  12,996.21  24,000.00  11,003.79  45.8 Vehicle Supplies, Parts, Tires

 0.00  0.00  0.00  0.0  7,535.81  10,000.00  2,464.19  24.6 Equipment Testing

 0.00  0.00  0.00  0.0  616.33  3,000.00  2,383.67  79.5 Communications Equipment Repairs

 0.00  0.00  0.00  0.0  19,053.53  10,000.00 (9,053.53) (90.5)Maintenance Contracts

 0.00  0.00  0.00  0.0  5,908.80  8,000.00  2,091.20  26.1 Computer Repairs & Service

 0.00  0.00  0.00  0.0  0.00  1,000.00  1,000.00  100.0 Portable Equipment Repairs

 0.00  0.00  0.00  0.0  60,876.76  62,000.00  1,123.24  1.8 Building Utilities

 0.00  0.00  0.00  0.0  23,284.82  13,000.00 (10,284.82) (79.1)Building Maintenance & Repairs

 0.00  0.00  0.00  0.0  9,247.24  20,000.00  10,752.76  53.8 Building Supplies

 0.00  0.00  0.00  0.0  3,822.68  0.00 (3,822.68)  0.0 Janitorial Supplies

 0.00  0.00  0.00  0.0  0.00  1,000.00  1,000.00  100.0 Laundry

 0.00  0.00  0.00  0.0  6,921.33  0.00 (6,921.33)  0.0 Lot Rent

 0.00  0.00  0.00  0.0  4,216.25  11,208.00  6,991.75  62.4 Miscellaneous Expenses

 0.00  0.00  0.00  0.0  200,000.00  200,000.00  0.00  0.0 Transfer to Capital Projects Fund

 0.00  0.00  0.00  0.0  3,310.53  0.00 (3,310.53)  0.0 Citizens Task Force Exp

 0.00  0.00  0.00  0.0  0.00  90,000.00  90,000.00  100.0 Emergency Reserves

 15.4 % 0.0 %Total Operating Expenses $0.00 $422,498.70 $2,741,787.00 $2,319,288.30 $(44,881.75)$44,881.75 

$(44,881.75)Net Income (Loss) $(44,881.75)  0.0 % $(772,164.00) $423,982.09 $(348,181.91)  54.9 %$0.00 
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GENERAL FUND 2015
page 1 of 3
11/12/2014

2013 2014 2015
Audit Estimate Budget

RESERVE BALANCE JAN 1 1,830,791 2,165,855 1,545,928

     REVENUES

   Taxes
Property Tax 2,740,522 1,560,007 1,567,515
Abated Tax 9,541 8,241 9,129
Specific Ownership Tax 160,853 118,232 120,000
Penalties &  Interest 28,615 21,306 5,000
Delinquent Tax 0 1,968 1,000
   Total Taxes 2,939,531 1,709,754 1,702,645

   Other Revenue
Ambulance Service 255,023 205,134 215,000
Building Rentals 10,300 7,200 7,200
Earnings on Deposits 147 104 100
Grants & Contributions 27,472 70,000 10,000
Fireworks Contributions 0 0 0
Miscellaneous 26,944 45,000 5,000
Sale of Assets 0 0 0
Training Reimbursements 118 1,730 1,000
Wildfire Contracts 125,014 10,137 10,000
   Total Other Revenue 445,018 339,305 248,300

   TOTAL REVENUE 3,384,549 2,049,059 1,950,945



GENERAL FUND 2015
page 2 of 3

2013 2014 2015
Audit Estimate Budget

EXPENDITURES
   Personnel
Wages 1,549,885 1,380,991 1,302,135
Health Benefits 300,001 338,306 335,865
Pension Benefits 142,654 117,658 117,192
457 Contributions 0 9,595 10,000
Work Comp 70,814 63,500 65,000
Volunteer Incentive 18,331 10,000 10,000
Volunteer Dinner Program 8,692 8,000 8,000
Payroll Tax, Medicare 30,491 21,295 18,881
Board Members Pay 8,000 5,775 8,000
Disability 31,743 32,008 31,000
Unemployment Insurance 4,047 3,739 4,000
   Total Personnel 2,164,658 1,990,867 1,910,074

   Administration
Insurance 45,431 46,297 50,000
Treasurer's Fees 63,840 37,000 38,000
Abated Taxes 1,452 3,076 1,000
Supplies & Expenses 25,382 10,930 11,000
Accounting 9,800 9,800 9,800
Legal 28,306 29,879 25,000
Dues & Subscriptions 7,010 5,000 5,000
Fuel 19,640 14,864 15,000
Freight & Postage 1,854 2,070 2,000
Computer Supplies 1,473 1,413 2,000
Fire/EMS Prevention 3,858 2,000 2,000
Board Meeting Food Program 4,495 1,106 0
Election 9,952 13,442 0
Fire Works 0 0 0
Emergency Management 0 1,000 1,000
Master Plan 90,000
Misc 0 0 0
   Total Administrative 222,493 177,876 251,800

   Fire Fighting
Supplies/Expenses 22,037 12,806 15,000
Fuel 10,936 4,714 5,000
Incident Resources 2,124 1,000 1,000
Incident Food 0 2,000 2,000
Wildfire Expenses 7,875 1,394 2,000
   Total Fire Fighting 42,972 21,914 25,000

   EMS
Supplies/Expenses 22,145 21,173 22,000
Infection Control 877 500 500
Fuel 6,187 4,525 5,000
Physician Advisor 3,500 3,500 3,500
   Total EMS 32,709 29,698 31,000



GENERAL FUND 2015
page 3 of 3

2013 2014 2015
Audit Estimate Budget

EXPENDITURES

   Communications
Telephone Service 13,991 12,495 13,000
Cell Phones 9,649 3,538 3,500
Supplies/Expenses 8,298 1,554 3,000
Communications Center 3,266 4,579 4,579
   Total Communications 35,204 22,166 24,079

   Training
Medical 13,506 6,680 7,000
Fire 9,508 1,229 2,000
Administration 5,617 2,000 2,000
Rescue 0 0 0
EMT Tuitions 6,293 3,500 3,500
Paramedic Program 2,302 23,096 0
Food 1,061 2,500 2,500
   Total Training 38,287 39,005 17,000

   Equipment
Vehicle Repairs, Outside 4,512 3,000 3,000
Vehicle Supplies, Parts, Tires 24,632 16,868 20,000
Equipment Testing 20,170 10,048 10,000
Communications Equipment 1,456 647 1,500
Maintenance Contracts 18,010 20,000 20,000
Computers Repairs/Service 9,130 7,027 8,000
Portable Equipment 0 1,000 1,000
   Total Equipment 77,910 58,590 63,500

   Buildings
Utilities 75,903 72,870 70,000
Maintenance & Repairs 29,479 25,000 20,000
Supplies 22,638 20,000 20,000
Laundry 0 1,000 1,000
   Total Buildings 128,020 118,870 111,000

   Miscellaneous
TABOR Emergency Reserves 0 0 90,000
Other Miscellaneous 7,232 10,000 5,556
   Total Miscellaneous 7,232 10,000 95,556

   TOTAL EXPENDITURES 2,749,485 2,468,986 2,529,009

Transfer to CPF 300,000 200,000 0
Sale of Assets 0 0 0

   Reserve Balance 12/31 GF 2,165,855 1,545,928 967,864
   Reserve Balance 12/31 CPF 722,996 735,106 623,170
Total Reserves 2,888,851 2,281,034 1,591,034



CAPITAL PROJECTS FUND 2015
11/12/2014

2013 2014 2015
Audit Estimate Budget

Reserve Balance Jan 1 560,835 722,996 735,106
     REVENUES

Impact Fees 730 0 0
Earnings on Deposits 146 100 100
Grants 24,279 0 0
Miscellaneous 0 0 0
Debt Proceeds 0 0 0

   TOTAL REVENUE 25,155 100 100

   EXPENDITURES

Loan Payments, New Trucks 102,038 102,036 102,036
Fire Equipment 2,010 20,000 0
Station Improvements 0 10,000 0
Communications Equipment 44,278 9,128 0
Training Equipment 0 0 0
Medical Equipment 1,845 826 0
Office Equipment 4,370 1,000 0
Station Equipment 0 0 0
Vehicles 0 35,000 0
Lease, Copier 8,453 10,000 10,000
Aerial & Ladder 0 0
Misc 0 0

   TOTAL EXPENDITURES 162,994 187,990 112,036

Sale of Assets 0 0 0
Transfer from Gen Fund 300,000 200,000

   Reserve Balance 12/31 722,996 735,106 623,170



BOND FUND 2015
11/12/2014

2013 2014 2015
Audit Estimate Budget

Reserve Balance Jan 1 106,360 106,612 106,762
     REVENUES

   Taxes
Property Tax 618,936 627,637 623,012
Abated Tax 1,993 1,238 2,488
   Total Taxes 620,929 628,875 625,500

   Other Revenue
Earnings on Deposits 160 150 150
Miscellaneous 0 0 0
   Total Other Revenue 160 150 150

   TOTAL REVENUE 621,089 629,025 625,650

   EXPENDITURES
Treasurer Fees 14,412 18,500 18,500
96 Bond Issue, Principal 0 0 0
96 Bond Issue, Interest 0 0 0
2004 Bond Issue, Principal 0 355,000 0
2004 Bond Issue, Interest 0 15,975 0
2007 Bond Issue, Principal 395,000 60,000 70,533
2007 Bond Issue, Interest 210,825 178,200 535,267
Fiscal Agents Fees 600 1,200 1,200
Refunding Fee 0 0 0
Miscellaneous 0 0 0

   TOTAL EXPENDITURES 620,837 628,875 625,500

Lawsuit Settlement 0 0 0

   Reserve Balance 12/31 106,612 106,762 106,912



PENSION FUND 2015
11/12/2014

2013 2014 2015
Audit Estimate Budget

Reserve Balance Jan 1 1,965,804 2,155,602 2,193,722
     REVENUES

   Taxes
Property Tax 62,369 71,818 63,727
   Total Taxes 62,369 71,818 63,727

   Other Revenue
FPPA Matching Funds 45,954 56,545 64,636
Earnings on Deposits 291,031 195,360 100,000
Miscellaneous 0 0 0
   Total Other Revenue 336,985 251,905 164,636

   TOTAL REVENUE 399,354 323,723 228,363

   EXPENDITURES
FPPA Fees & Expenses 11,734 13,000 13,000
Treasurer Fees 1,448 2,000 2,000
Benefits 175,125 250,000 250,000
Disability Insurance 21,249 20,000 25,000
Fidelity Bond 0 603 1,000
Miscellaneous 0 0 0
   TOTAL EXPENDITURES 209,556 285,603 291,000

   Reserve Balance 12/31 2,155,602 2,193,722 2,131,085
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Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Operations Division 

Objectives 

The Operations Division conducts the tactical operations involved with the district’s core mission of providing fire 
suppression and emergency medical services to the residents and visitors of the district. 

The Operations Division also conducts the tactical operations involved with the various special events occurring 
within the district throughout the year. 

The Operations Division is supervised by the Deputy Chief of Operations who reports directly to the Fire Chief. 

Personnel in the operations division include 11 full time employees and 65 volunteers. Levels of certification vary 
widely among the personnel in the operations division & levels of participation vary widely among the volunteers. 

The Operations Division operates under the Incident Command System and utilizes various ICS principals and 
features such as: management by objectives, span of control of personnel and unity of command. 

The Deputy Chief of Operations has identified the following objectives to be funded by the 2015 General Fund 
budget. 

• Increase the number of full time paid firefighter/EMT’s from 3 to 4 per shift. This will provide the 
operations division with a minimum staffing level of 3 full time paid firefighter/EMT’s on duty 24 hours 
per day, 7 days per week. 
Estimated cost: $240,000. Not Funded. 

• Increase the number of paramedic level trained personnel in the operations division from 3 to 5, enabling 
paramedic coverage for each of the 3 shifts and paramedic coverage for second ambulance call situations. 
Estimated cost: $50,000. Not Funded. 

• Develop the volunteer program to provide 3 firefighter/EMT’s on duty on each of the 3 shifts to enable 
adequate staffing of first response for all types of incidents. 
Estimated cost: $2,000 Funded. 

• Develop a staffing plan for all current paid personnel while on duty or working. 
Estimated Cost: $0 

• Upgrade the district’s swift water rescue and technical rescue capabilities and equipment. 
Estimated Cost: $5,000. Not Funded. 

• Develop the district’s recruitment program for the outlying stations, especially in the south end of the 
district including training programs specific to these areas. Provide equipment for 10 new recruits. 
Estimated Cost: $20,000 Not Funded 

• Purchase 10 new fire shelters. 
Estimated Cost: $10,000 Funded 

• Purchase 20 new pagers. 
Estimated Cost: $5,000 Funded 



 

Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Operations Division 

Line Item Budget 

 

 
2015 

EXPENDITURES Budget 

  Personnel 
 Wages 733,074 

Health Benefits 182,321 
Pension Benefits 61,286 
457 Contributions 5,422 
Work Comp 44,844 
Payroll Tax, Medicare 10,775 
Disability  15,803 
Unemployment Insurance 2,323 
   Total Personnel 1,055,847 

     Fire Fighting 
 Supplies/Expenses 15,000 

Fuel 5,000 
Incident Resources 1,000 
Incident Food 2,000 
Wildfire Expenses 2,000 
   Total Fire Fighting 25,000 

     EMS 
 Supplies/Expenses 22,000 

Infection Control 500 
Fuel 5,000 
Physician Advisor 3,500 
   Total EMS 31,000 

  TOTAL OPERATIONS DIVISION 1,111,847 

 

  



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Administration Division 

Objectives 

The Administration Division consists of 3 full time employees including the Fire Chief, Financial 
Director/Human Resource Director and the Office Manager. 

The Administration Division performs all of the clerical, financial management & human 
resource functions associated with the district. All elections, including tabor tax issues as well as 
the bi-annual board of director’s election are organized and conducted by the administration 
division. All financial responsibilities associated with the district are handled within the 
administration division including, but not limited to: accounts payable, accounts receivable, 
annual budget preparation, audit preparation, grant applications, payroll, and volunteer 
pension fund administration. 

Additionally the administration division administers the ambulance billing program. Medicare 
coding, insurance billings and collection efforts are part of the ambulance billing program. 
Reporting the status of accounts to the board of directors is also completed monthly. 
Ambulance patient care report training for operations personnel is also provided. 

Reception services including telephone answering and walk in customer relations and 
information is also handled by the administration division. General office management 
including the ordering of office supplies 

The administration division is the “grease that keeps the organization running smoothly”. 

The financial manager/human relations manager has provided the following objectives to be 
funded by the 2015 General Fund Budget. 

• Commission a master plan for the district as recommended by the 2014 Citizens 
Advisory Committee. 
Estimated Cost: $90,000. Funded 

• Review the budget line items monthly with the board of directors to stay within budget. 
• Maintain a $1.5 million dollar reserve balance in the General Fund. 
• Implement a health insurance savings plan for the district employees. 
• Implement a Length of Service Award Program to help retain volunteers for shift work at 

station 81. 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Administration Division 
Line Item Budget 

 
2015 

 
Budget 

EXPENDITURES 
 

  Personnel 
 Wages 247,710 

Health Benefits 71,822 
Pension Benefits 24,771 
457 Contributions 1,920 
Work Comp 6,776 
Payroll Tax, Medicare 3,592 
Board Members Pay 8,000 
Disability  9,634 
Unemployment Insurance 743 
   Total Personnel 374,967 

  Insurance 50,000 
Treasurer's Fees 38,000 
Abated Taxes 1,000 
Supplies & Expenses 11,000 
Accounting 9,800 
Legal 25,000 
Dues & Subscriptions 5,000 
Fuel 15,000 
Freight & Postage 2,000 
Computer Supplies 2,000 
Board Meeting Food Program 0 
Election 0 
Fire Works 0 
Emergency Management 1,000 
Master Plan 90,000 
Volunteer Incentive 10,000 
Volunteer Dinner Program 8,000 
Misc 0 
   Total Administration 267,800 

  TABOR Emergency Reserves 90,000 
Other Miscellaneous 5,556 
   Total Other 95,556 

  TOTAL ADMINISTRATIVE 
DIVISION 738,323 

 

 
 

 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Maintenance Division 

Objectives 

The Maintenance Division consists of 2 full time employees charged with repairing 
and maintaining 22 emergency vehicles, 6 fire stations and all the portable 
equipment associated with the district.  

Fire pump testing, previously contracted out to Underwriter’s Laboratory, has 
been assumed by the maintenance division saving the district $5,000 annually. 
Additionally, the maintenance division plows all the snow at the district’s stations 
each winter saving the district $10,000 annually. 

Preventive maintenance and repair of all fire district vehicles and equipment is 
vital for the safety of our personnel. Fire equipment is operated under extreme 
conditions and failure of the equipment can have significant consequences. 

 

 

• Safe operation & function of all apparatus and equipment. 
• Maintain integrity & appearance of all district buildings and grounds. 
• Ensure that all maintenance, repair and testing complies with current NFPA 

and related standards. 
• Coordinate and support operations division goals and objectives. 

 

 

 

 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Maintenance Division 

Line Item Budget 

 
2015 

EXPENDITURES Budget 

  Personnel 
 Wages 147,055 

Health Benefits 30,527 
Pension Benefits 13,706 
457 Contributions 915 
Work Comp 3,615 
Payroll Tax, Medicare 1,987 
Disability  3,665 
Unemployment Insurance 411 
   Total Personnel 201,881 

     Communications 
 Telephone Service 13,000 

Cell Phones 3,500 
Supplies/Expenses 3,000 
Communications Center 4,579 
   Total Communications 24,079 

     Equipment 
 Vehicle Repairs, Outside 3,000 

Vehicle Supplies, Parts, Tires 20,000 
Equipment Testing 10,000 
Communications Equipment 1,500 
Maintenance Contracts 20,000 
Computers Repairs/Service 8,000 
Portable Equipment 1,000 
   Total Equipment 63,500 

     Buildings 
 Utilities 70,000 

Maintenance & Repairs 20,000 
Supplies 20,000 
Laundry 1,000 
   Total Buildings 111,000 

  TOTAL MAINTENANCE DIVISION 400,460 

 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Training Division 

Objectives 

The Training Division consists of 1 full time employee, the Training Coordinator. 

The Training Coordinator is assisted by other members of the paid staff with the instructional 
component of the district training programs. The Office Manager assists the training 
coordinator with the administration component of the district training programs. 

The 2015 budget eliminates the paramedic scholarship program utilized in past years to 
promote and help fund the education of district employees and volunteers to a higher level of 
emergency medical care for the community. 

All outside training has been eliminated in the 2015 budget for all paid personnel. 

All district personnel, paid and volunteer alike, have different training needs and requirements. 
Some personnel need certain continuing education credits to maintain their professional 
certifications. Without district sponsored continuing education, our personnel are left to their 
own means to locate and pay for their necessary training. 

• Complete a Firefighter I course for the new volunteer members. 
Estimated Cost: $4,000. Funded 

• Complete a CPR Refresher class for all district personnel. 
Estimated Cost: $1,000. Funded 

• Complete a Wildfire Refresher Program. 
Estimated Cost: $1000. Funded 

• Host bi-monthly EMT continuing education training classes utilizing paid staff personnel. 
Funded 
Estimated Cost: $1,000. Funded 

• Up-Grade the ICS capabilities among the paid and volunteer personnel. 
Estimated Cost: $2,000. Funded 

• Provide EMT-B scholarships to 2 volunteer personnel. 
Estimated Cost: $3,500 Funded 
 
 
 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Training Division 

Line Item Budget 

 

 

 
2015 

EXPENDITURES Budget 

  Personnel 
 Wages 82,567 

Health Benefits 25,598 
Pension Benefits 8,257 
457 Contributions 826 
Work Comp 4,626 
Payroll Tax, Medicare 1,197 
Disability  1,899 
Unemployment Insurance 248 
   Total Personnel 125,217 

  Medical 7,000 
Fire 2,000 
Administration 2,000 
Rescue 0 
EMT Tuitions 3,500 
Paramedic Program 0 
Food 2,500 
   Total Training 17,000 

  TOTAL TRAINING DIVISION 142,217 

 

 

 

 

  



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Prevention Division 

Prevention Objectives: 
 

Objectives 
 

  - Review proposed residential and commercial development for compliance with locally adopted fire and life safety codes 
and standards. Coordinate with architects, engineers, designers along with municipal and county building and planning 
departments to review proposals in a effective customer friendly manner. 

  - Provide for review of new fire suppression systems in accordance with NFPA 13, NFPA 13R, NFPA 13D, and NFPA 2001 
standards along with locally adopted codes and standards and the rules of the Colorado Fire Suppression System Program 
  - Provide for review of new fire alarm systems in accordance with NFPA 72 and locally adopted codes and standards. 

  - Provide for review of proposed residential site development as requested by local municipal and county governments. 
  - Provide inspections associated with Colorado Fire Suppression Program 

  - Provide fire alarm and certificate of occupancy inspections for new building construction in cooperation with local 
municipal and county building departments 
  - Provide inspections for existing commercial and public buildings as requested. 

  - Coordinate cause and origin investigations with District staff along with appropriate law enforcement agencies, insurance 
representatives and private fire investigators. 
  - Plan, organize, coordinate and direct fire prevention public education programs 

  - In conjunction with District staff, provide for coordination of NWCG qualified equipment and personnel resources in with 
appropriate County, State and Federal wildland fire managers for response to large wildland fire incidents 

  - Assist citizens and property owner associations with wildland fire mitigation planning, and access to state and federal 
grant funds 
  - Maintain records of all ISO recognized public and private water systems within the District 
  - Conduct fire flow testing as necessary and maintain records of flow tests for water systems within the district 

  - Assist and coordinate with district staff to conduct regular testing and inspection of fire hydrants and maintain appropriate 
records necessary for ISO water system evaluation 
  - Conduct regular, periodic reviews and analysis of the District’s water supplies, water supply testing, facilities, equipment, 
equipment testing, training, operations, emergency communications, community risk reduction, and policies relative to the 
ISO Fire Suppression Rating Schedule 
  - Coordinate with regional 911 dispatch centers, and municipal and county staffs regarding road naming and addressing. 
Maintain and share geographical information data 
  - Provide and maintain maps and address information for incident response 
  - Assist dispatch center with maintaining 911 master street address guides (MSAG) 
  - Assist district staff with radio programming of VHF and 800 MHz radios. 
  - Attend regional communication board meetings 

  - Assist District staff with implementation and maintenance of databases for fire records management, open burning 
records, personnel scheduling, purchasing, and wildland fire resource management 
  - Submit periodic fire and emergency medical incident reports to the appropriate state agencies 
  - Maintain certifications for EMT-I, ACLS, CPR Instructor, ICC Fire Inspector, Colorado Firefighter 2,  HazMat Operations,  Fire 
Suppression System Inspector and Firefighter Proctor 



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Prevention Division 

Line Item Budget 

 

 

 

 
2015 

EXPENDITURES Budget 

  Personnel 
 Wages 91,729 

Health Benefits 25,598 
Pension Benefits 9,173 
457 Contributions 917 
Work Comp 5,139 
Payroll Tax, Medicare 1,330 
Disability  0 
Unemployment Insurance 275 
   Total Personnel 134,161 

  Fire/EMS Prevention 2,000 
   Total Other 2,000 

  TOTAL PREVENTION DIVISION 136,161 

 

 

 

 

 

  



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Revenues 

Objectives 

 

• Seek wildfire assignments for district engines. Ensure adequate district 
coverage and monitor local wildfire conditions. 

• Charge local special events that request ambulance coverage at the event. 
• Seek out and apply for grants for training and capital purchases. 
• Maintain a 60% ambulance collection rate. 
• Charge for false alarm detector activations. 

 

 

 

 

 

 

 

 

 

 

  



Carbondale & Rural Fire Protection District 

2015 General Fund Budget 

Revenues 

Line Item Budget 

 

 

 

 
2015 

 
Budget 

   Taxes 
 Property Tax 1,567,515 

Abated Tax 9,129 
Specific Ownership Tax 120,000 
Penalties &  Interest 5,000 
Delinquent Tax 1,000 
   Total Taxes 1,702,644 

     Other Revenue 
 Ambulance Service 215,000 

Building Rentals 7,200 
Earnings on Deposits 100 
Grants & Contributions 10,000 
Fireworks Contributions 0 
Miscellaneous 5,000 
Sale of Assets 0 
Training Reimbursements 1,000 
Wildfire Contracts 10,000 
   Total Other Revenue 248,300 

     TOTAL REVENUE 1,950,944 

 

 



District Board of Directors, Ron and Eric,
I will not be able to make the Wednesday, October 8, 2014 Board of Directors Meeting.  When I 
ran for the Director Position I made a prioritization that my family needs would greater than 
District responsibilities.  As a result I cannot attend this meeting.  I considered attending by 
telephone but the cost and time differential makes that option impractical.
I have read the Agenda and attached documentation for the meeting and would like to make the 
following comments for your information.  I fully realize that they are not considered a vote on 
any item.
Division Reports:  The reports by the different Divisions are excellent and include the specifics 
I have requested.  These reports give everyone specific data on what is occurring in each 
Division.  This information, in my opinion, is beneficial to both the Board, the Public, Staff and 
Volunteers on what the Fire District is doing on a monthly basis.  The only additional item that I 
would request is that the Maintenance Division report include significant costs with their report.  
As a suggestion, any expenditure over a $1,000.  Again, this information helps everyone 
understand the costs involved with this division.
2015 Budget:  I have reviewed the Draft 2015 Budget, including the Division Goals and I am 
very impressed with the hard work and time involved by Staff and it haas has resulted in a 
quality initial Draft Budget.   The following are questions or comments I have.   They are 
sequential as I read the documents:
Building Rental:  Building Rentals are projected to decrease 30% in 2014 and the same amount 
for 2015.  I do not understand this category and question the decrease.  I assume this is for 
Volunteer Housing, but I am not sure.  I think these area needs further clarification and closer 
scrutiny by the Board.  If it is Volunteer Housing this is another area I have heard many 
questions on.
Emergency Reserves:  I was under the impression that this would be renamed Tabor Reserves 
or similar language.
Board Member Pay:  This is listed at $5,750 for 2014 and $8,000 for 2015.  First, I will continue 
to serve as a volunteer and meet the "Volunteer Spirit" motto of the Fire District.  I would like to 
request the rest of the Board join me in this effort during these difficult fiscal period.  These 
funds could be  dedicated by the Board Members for Personal Protective Equipment for 
volunteers at rural stations. This expenditure is identified in the Operations Division Budget and 
is not funded.
Public Information Plan:  Not sure what the specifics on this is, but conceptionaly I agree with 
the need for a plan.
Operations Division:  
First, I appreciate the professional effort to identify desired goals and funding requirements.  
Then identifying those items that these are not funded.  I concur with both the areas not funded 
and those funded.  
I will again raise the issue that the Operations Division  has 11 personnel including 1 Deputy 
Chief, 1 Assistant Chief, 4 Captains, and 5 EMS/Firefighters.  A ratio of 6 supervisors to 5 staff.  



Simply there are too many promoted positions.  In the last year, the District promoted 3 
personnel during very difficult times.  At least two of the promotions were after the Mill Levy 
increase defeat last fall.  One approach to resolve this issue is to reduce the number of 
Supervisory positions.  Those individuals identified would not receive decreases in salary, but 
would remain at that salary until the salaries for equivalent positions reaches the level being 
paid for the individual(s) involved.
Ambulance Fleet Reduction:  I identified fiscal issues with having 4 ambulances.  There are 
costs involved with maintaining an ambulance, regardless of the number of calls it responds to.  
These include, insurance, regular maintenance, maintenance of Cardiac Monitors, and medical 
supplies and medications that expire.  We purchased the 4th ambulance as part of the 2002 
Master Plan to serve the west end of  the Fire District.  That ambulance is no longer is stationed 
there.  I noted in the Operations report that on "one" call we used three ambulances.  The report 
did not specify if mutual aid was requested for the third ambulance.  Over the past 20 years 
Glenwood, Basalt and Carbondale have assisted each other during many difficulties including 
fiscal.  We could do so again.  Do we really need 4 ambulances?  This is one example of 
making tough decisions about how expenditures are to be made and when effective budgeting 
can be implemented.  The proposals made to the Task Force included replacing an ambulance 
at a $150,000 cost and replacing out of date cardiac monitors for approximately $35,000 each.  
Keeping 4 ambulances has a significant annual and future costs and I believe this is one area 
that effective cost reductions can be made.
Communication Trailer:  This trailer is nice to have, but again there are on-going expenses in 
maintaining it.  How often is it needed, not just used for connivence?   If it is truly a community 
asset have we approached the Town of Carbondale, the Town of Marble, and Garfield, 
Gunnison and Pitkin Counties to share in the maintenance expenses? What is nice to have and 
what we can afford is a question we need to consistently ask here and though out the budget 
process.
Administration Division:  Again there is a good description of the primary duties of the 
Administration Division.  I would like to make the following comments:
Two issues concerning the Master Plan.  First, the Administration section lists $150,000 for the 
study, the spread sheet budget lists $175,000.  Second I strongly believe that the Master Plan 
needs to be for 10 years.  There is a huge unknown if a mill levy increase will be proposed and 
then if the voters will agree to it.  Thus two plans need to be considered for a comparison for the 
voter and for our planning purposes.  A longer period than 10 years, which some might consider 
desirable, it appears to me to be beyond a common sense approach for a District with fiscal 
difficulties.  One recommendation was 5 year updates, with chaning circumstances a longer 
plan can be developed.
I strongly concur with the goal of monthly reviews of the District Budget with the Board.
The Administration Budget sets a $1.5 million dollar reserve.  This is another area I believe the 
Board needs to develop a plan on the reduction process for the reserve funding.  The Task 
Force agreed that a plan is needed, the SDA also recommends a Reserve Funding Plan.  We all 
agree there is a date in the near future when we can no longer spend $4-5 hundred thousand 
dollars from the reserve fund.  We need to specifically identify a plan for future withdraws from 
the Reserve Fund.




The two goals to implement a Health Insurance Savings Program and a "Length of Service 
Award Program" for the volunteers are good ideas and particularly the Health Insurance 
proposal needs to be developed.    I concur that both of these should be seriously investigated, 
but I do not have sufficient information to vote state in the budget the goal to "implement" either 
program.
Finally, the Administration has not set a goal to develop a plan for the 2016 or 2017 ISO Review, 
in 2015.  Bill Gavette made an excellent presentation concerning the purchase of the Aerial 
Platform and Tender and the impact on the 2012 ISO evaluation.  The concern I have was 
spending $1.1 million dollars for this equipment the only and best answer for addressing issues 
to meet the 2012 ISO Review.  I think there may have been other more cost effective measures.  
There is no need to continue this discussion, but there is a signifiant need to develop a plan for 
the 2016 or 2017 review in 2015 so the appropriate plans can be budgeted for and implemented 
if possible.
Maintenance Division:  Again great plans and goals. 
I suggest that the Maintenance Division identify the specific NFPA tests that are to be performed 
in 2015 , the projected costs for those that are contracted out, and the projected repair costs for 
each of the NFPA tests.
I also suggest the Maintenance Division also identify specific projects and equipment needs that 
are not being funded in 2015.
Training Division:  I like the format of the requests as they parallel the Operations Division.  
They identify goals, which are funded, and which are not.  I concur with the goals identified and 
projected to be funded.
Prevention Division:  This is great budget proposal, it clear identifies all of the functions of the 
Division on an annual basis. 
Revenues:  I agree with all but one of the Revenue goals.  They will take some work to 
implement but I believe they address issues and opportunities to reduce costs and increase 
revenue.
I disagree with the proposal to send Engines out on Wildland fires as a revenue source.  One 
issue I consistently heard from citizens in Missouri Heights and the west end of the District was 
their "great concern" that "their" fire engine was out of the station for a lengthly period of time.  I 
realize other fire departments send out engines but I am not aware they do this with their 
primary engine from a station.  Also, we accepted donations for funding the two brush trucks as 
IA vehicles.  I do not think this makes sense to send them out of District for lengthy periods of 
time in 2015.  There is also the issue of sending our most highly trained personnel out of 
District.  If we want to get into this business we need to develop a business plan and purchase 
needed equipment.
Ambulance Billing Policy:  This appears to be what we agreed upon at the last meeting and I 
support it.
Statement of Purpose:   This is a new item and I do not have any information or background 
other than the District is required to have one.




Pension Board Meeting:  I have already discussed my thoughts on the LSAP program.  In the 
memo I wrote, that Ron has included with the Board Packet, I raised both issues, LSAP and 
future retirement benefits.  I do want to clarify I could not support a reduction of benefits to 
active and retired members.  Any change dealing with benefits must deal with new volunteers 
who join after the change.
Conclusion:  We all are aware the Fire District is facing significant fiscal challenges over the 
next couple of years.  All of you, as current Board Directors, have significant experiencer with 
the Carbondale Fire District Budget.  This is my first time as a Board Director and I undoubtably 
have made mistakes and misconceptions in my thoughts and proposals.  However,  I do have 
significant experience and education over 40 years of fire service with budgets and making 
difficult decisions.  I offer my thoughts based upon my best intentions to maintain the 
Carbondale Fire District.  The document that I wrote previously, and Ron has attached to these 
minutes, also details my initial thoughts and suggestions.  I also fully realize that I am but one of 
five District Board Members and we need to reach a consensus on the direction we are to 
follow.  
Thanks
Carl
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k. Payment of Contingencies. 

1. If there is unexpended or uncommitted money in funds other than 
those to which the emergency relates, the Board shall transfer such 
available money to the fund from which the emergency expenditure 
is to be paid. 

2. To the extent that transferable funds are insufficient to meet the 
emergency appropriation, the Board may borrow money through 
(a) the issuance of tax anticipation warrants, to the extent that the 
mill levy authority of the District is available as provided by law, or 
(b) the issuance of bond anticipation notes payable from future bond 
proceeds or operating revenue, or (c) any other lawful and approved 
method. 

l. Annual Audit. 

1. The Board shall cause an annual audit (or exemption from audit) to 
be made at the end of each fiscal year of all financial affairs of the 
District through December 31st of such fiscal year.  In all events, the 
audit report must be submitted to the Board within six (6) months of 
the close of such fiscal year or as otherwise provided by law.  Such 
audit shall be conducted in accordance with generally accepted 
auditing standards by a registered or certified public accountant, who 
has not maintained the books, records and accounts of District 
during the fiscal year.  The auditor shall prepare, and certify as to its 
accuracy, an audit report, including a financial statement and balance 
sheet based on such audit, an unqualified opinion or qualified 
opinion with explanations, and a full disclosure of any violation of 
Colorado law pursuant to statutory requirements. 

2. There shall be a permanent Audit Committee composed of the 
Treasurer and one other member of the Board appointed by the 
President.  The Audit Committee shall be responsible for the 
appointment, compensation, selection (to be approved by the Board), 
retention, and oversight of the work of any independent accountants 
engaged for the purpose of preparing or issuing an independent audit 
report or performing other independent audit, review or attest 
services for the District.  The Audit Committee may, as necessary 
and to the extent of its ability, provide independent review and 
oversight of the District’s financial reporting processes, internal 
controls and independent auditors.  All accountants thus engaged 
shall report directly to the Audit Committee. 
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3. A copy of the audit report shall be maintained by the District as a 
public record for public inspection at all reasonable times. 

4. A copy of the audit report shall be forwarded to the State Auditor or 
other appropriate State official pursuant to statutory requirements. 

5. Notwithstanding the foregoing audit requirement, the Board may file 
for an application from exemption from audit if the statutory criteria 
are met. 

SECTION 10. CORPORATE SEAL.  The seal of the District shall be a circle 
containing the name of the District and shall be used on all documents and in such 
manner as seals generally are used by public and private corporations.  The Secretary 
shall keep, or cause to be kept, the seal and shall be responsible for its safe keeping and 
care. 

SECTION 11. DISCLOSURE OF CONFLICT OF INTEREST.  A potential 
conflict of interest of any Director shall be disclosed in accordance with State law, 
particularly Article 18 of Title 24, C.R.S., and Sections 32-1-902(3) and 18-8-308, C.R.S. 

SECTION 12. COMPENSATION.  Each Director shall receive the maximum 
compensation authorized by statute, unless otherwise determined by the Board.  No 
Director shall receive compensation as an employee of the District, except as may be 
provided by statute. 

SECTION 13. INDEMNIFICATION OF DIRECTORS AND 
EMPLOYEES.  The District shall defend, hold harmless and indemnify any Director, 
officer, agent, or employee, whether elective or appointive, against any tort or liability, 
claim or demand, without limitation, arising out of any alleged act or omission occurring 
during the performance of official duty, as more fully defined by law or by an 
indemnification resolution, if any.  The provisions of this Section shall be supplemental 
and subject to and, to the extent of any inconsistency therewith, shall be modified by the 
provisions of the Colorado Governmental Immunity Act, 24-10-101, et seq., C.R.S. 

SECTION 14. BIDDING AND CONTRACTING PROCEDURES.  Except 
in cases in which the District will receive aid from a government agency, a notice shall be 
published for bids on all construction contracts for work or material, or both, involving an 
expense of $60,000 or more of District funds.  The Board may reject any and all bids, and 
if it appears that the District can perform the work or secure material for less than the 
lowest bid, it may proceed to do so in accordance with law.  Notwithstanding the 
foregoing, the District may award an integrated project delivery contract pursuant to 
§ 32-1-1801, et seq., C.R.S. upon (i) the determination of the Board that integrated 
project delivery represents a timely or cost-effective alternative for a project; 
(ii) publication of a request for qualifications and/or request for proposals; and 



McMahan and Associates, l.l.c. 
Certified Public Accountants and Consultants 
  Web Site: www.mcmahancpa.com 
Chapel Square, Bldg C  Main Office: (970) 845-8800 
245 Chapel Place, Suite 300  Facsimile: (970) 845-8108 
P.O. Box 5850, Avon, CO 81620  E-mail: mcmahan@mcmahancpa.com 

 
 
 

Member: American Institute of Certified Public Accountants 
 

Paul J. Backes, CPA, CGMA  Avon: (970) 845-8800 
Michael N. Jenkins, CA, CPA, CGMA  Aspen: (970) 544-3996 
Daniel R. Cudahy, CPA, CGMA  Frisco: (970) 668-3481 
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October 21, 2014 
 
 
Board of Directors 
Carbondale and Rural Fire Protection District 
Carbondale, Colorado   
 
We are pleased to confirm our understanding of the services we are to provide Carbondale and Rural Fire 
Protection District (the “District”) for the year ended December 31, 2014. We will audit the financial statements of 
the governmental activities and each major fund, which collectively comprise the basic financial statements of the 
District as of and for the period or year ended December 31, 2014.  Accounting standards generally accepted in 
the United States of America provide for certain required supplementary information (RSI), such as 
management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will 
apply certain limited procedures to District’s RSI in accordance with auditing standards generally accepted in the 
United States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We will not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. The following RSI is required by generally accepted accounting principles and, if presented, will be 
subjected to certain limited procedures, but will not be audited: 

1) Management’s Discussion and Analysis. 

We have also been engaged to report on RSI other than MD&A, such as budgetary schedules for the General 
Fund and major special revenue funds, and supplementary information other than RSI that accompanies the 
District’s financial statements. We will subject the following supplementary information to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America and will provide an opinion on it in relation to the 
financial statements as a whole: 

1) Budgetary schedules for the General Fund 

2) Budget schedules for all other funds 

Audit Objective 
The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly 
presented, in all material respects, in conformity with generally accepted accounting principles and to report on 
the fairness of the supplementary information referred to in the second paragraph when considered in relation to 
the financial statements as a whole. Our audit will be conducted in accordance with auditing standards generally 
accepted in the United States of America and will include tests of the accounting records and other procedures 
we consider necessary to enable us to express such opinions.  If our opinions on the financial statements are 
other than unqualified (unmodified), we will discuss the reasons with you in advance. If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed opinions, we may decline to express 
opinions or to issue a report as a result of this engagement. 
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Management Responsibilities 
Management is responsible for the basic financial statements and all accompanying information as well as all 
representations contained therein. You are also responsible for making all management decisions and performing 
all management functions; for designating an individual with suitable skill, knowledge, or experience to oversee 
our assistance with the preparation of your financial statements and related notes and any other nonattest 
services we provide; and for evaluating the adequacy and results of those services and accepting responsibility 
for them. 

Management is responsible for establishing and maintaining effective internal controls, including monitoring 
ongoing activities; for the selection and application of accounting principles; and for the fair presentation in the 
financial statements of the respective financial position of the governmental activities and each major fund of the 
District and the respective changes in financial position, in conformity with U.S. generally accepted accounting 
principles. 

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted 
access to persons within the government from whom we determine it necessary to obtain audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming 
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us 
during the current engagement and pertaining to the latest period presented are immaterial, both individually and 
in the aggregate, to the financial statements taken as a whole. 

Management is responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud or illegal acts affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud or illegal 
acts could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in communications 
from employees, former employees, regulators, or others. In addition, you are responsible for identifying and 
ensuring that the entity complies with applicable laws and regulations. 

Management is responsible for the preparation of the supplementary information in conformity with U.S. generally 
accepted accounting principles. You agree to include our report on the supplementary information in any 
document that contains and indicates that we have reported on the supplementary information. You also agree to 
include the audited financial statements with any presentation of the supplementary information that includes our 
report thereon.  Your responsibilities include acknowledging to us in the representation letter that (1) you are 
responsible for presentation of the supplementary information in accordance with GAAP; (2) that you believe the 
supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) that 
the methods of measurement or presentation have not changed from those used in the prior period (or, if they 
have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the supplementary information. 
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Audit Procedures—General 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well 
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable rather than absolute assurance about whether the financial statements are free of 
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of 
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by 
management or employees acting on behalf of the entity. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned and 
performed in accordance with U.S. generally accepted auditing standards. In addition, an audit is not 
designed to detect immaterial misstatements, or violations of laws or governmental regulations that do not 
have a direct and material effect on the financial statements. However, we will inform the appropriate 
level of management of any material errors or any fraudulent financial reporting or misappropriation of 
assets that come to our attention. We will also inform the appropriate level of management of any 
violations of laws or governmental regulations that come to our attention, unless clearly inconsequential. 
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any 
later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions.  We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry.  At the conclusion of our 
audit, we will require certain written representations from you about the financial statements and related 
matters. 

Audit Procedures—Internal Control 
Our audit will include obtaining an understanding of the entity and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design 
the nature, timing, and extent of further audit procedures. An audit is not designed to provide assurance 
on internal control or to identify deficiencies in internal control. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards. 

Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of Carbondale and Rural Fire Protection District’s compliance with the 
provisions of applicable laws, regulations, contracts, and agreements. However, the objective of our audit 
will not be to provide an opinion on overall compliance and we will not express such an opinion. 

Engagement Administration, Fees, and Other 
Daniel R. Cudahy, C.P.A., is the engagement partner and is responsible for supervising the engagement 
and signing the report or authorizing another individual to sign it. 
 
 We understand that your employees will prepare all account reconciliations and work papers requested, 
and will locate all invoices selected by our staff for testing.  Our fees for these services will be based on 
the actual time spent at our standard hourly rates.  Our standard hourly rates vary according the degree 
of responsibility involved and the experience level of the personnel assigned to your audit.  We estimate 
that the audit fee will not exceed $10,100 for year ending December 31, 2014.  Our invoices for these 
fees will be rendered each month as work progresses and are payable on presentation.
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Please note that our fee quotations represent all costs for completion of the audit of the District’s financial 
statements; including all relevant telephone conferences or other such meetings as may be required to complete 
the audit and present the required reports within the agreed-upon time frame.  It does not however, include 
account reconciliation or other requested financial statement work.  If account reconciliation or other financial 
statement work is required we will discuss the specific circumstances with you prior to performing such additional 
work. 
 
We appreciate the opportunity to be of service to Carbondale and Rural Fire Protection District and believe this 
letter accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy 
and return it to us.  

 

Sincerely, 

McMAHAN and ASSOCIATES, L.L.C. 

 
 

 

 
 
RESPONSE: 

This letter correctly sets forth the understanding of Carbondale and Rural Fire Protection District. 

 

 

 
Signature 
 
 
 
Title 
 
 
 
Date 
 



 
 

Carbondale & Rural Fire Protection District 
300 Meadowood Drive • Carbondale, CO 81623 • 970-963-2491 Fax 970-963-0569 

 
 
 

CARBONDALE AND RURAL FIRE PROTECTION DISTRICT 
STATEMENT OF PURPOSE 

 
October 8, 2014 
  
 
The Carbondale and Rural Fire Protection District was initially organized for the purpose of fire 
protection. The District now provides fire protection, ambulance and search and rescue services. The 
facilities owned and managed by the District include: 
  
  
Carbondale & Rural Fire Protection District Administration and Training building located at 301 
Meadowood Drive Carbondale, CO 
  
Station 1 located at 300 Meadowood Drive, Carbondale, CO 
  
Station 2 located at 1085 Redstone Blvd, Redstone, CO 
  
Station 3 located at 300 West Park, Marble, CO 
  
Station 4 located at 5449 County Road 154, Glenwood Springs, CO 
 
Station 5 located at 6986 County Road 100, Carbondale, CO 
  
  
Modular Home located at 5387 County Road 154 #3, Glenwood Springs, CO  
  
Service Area:  The District service area includes portions of Garfield, Pitkin and Gunnison Counties 
including the municipalities of Carbondale and Marble as shown on the attached District map. 
 



(I)

‘I
C

--f—j_

I

1%

Co

Co

I

..I

4

uJ

Co

C’,

‘.0
-CD-
U)
N
,.1

0

C,

p
C,0

U
C,,

A

Co

Co

0C

3/
/

iLiiHT--
-

CO

CC

C’)

C,

CV

4

‘—C
€

ICV1
1’.0C’)

I CC

Co

0

CC

C’C

r ----——-.______±---CD-*—-_--——CD
‘C’U)CoC’)(I)

,.I
CVC’)

N ----
-

—

ZZ4
Co

—

ET ——‘.——

*EL+HEEIEL
Co

—CVC’,CC

C,

S

0

C,

V

CC

COC-

C
D
0

C)

I.

Cl)

U
C
0

C)
ci)
0

0
ci)

Cu

ci)
cu
C
0
-o
Cu
0

C’)

)
I

CoC

(4
(‘1

U)
N

OI CV

CV

0

C
C

0

0)
0
0

0
0)
0

N


	November 12
	A. Call to order & roll call
	B. Changes to Agenda
	C.  Consent Agenda
	D. Persons Present Not on the Agenda
	E. Public Hearing regarding 2015 Budget
	F. Staff Reports

	G. Financial Report

	October 8 2014 board minutes
	CARBONDALE & RURAL FIRE PROTECTION DISTRICT
	CONSENT AGENDA

	Jenny Cutright, Recording Secretary

	Deputy Chief Report Oct 2014
	November 2014 Board Report
	Inspections

	11 November 2014 - Copy
	Oct  Maintenance Report
	Account Balances and Interest Rates
	Sheet1

	Checks Issued Misc Income
	Sheet1

	gf check register
	cpf check register
	income statement
	2015 draft budget public hearing 111214
	2015 budget cover page
	2015 budget 11 08 14
	gen
	cpf1
	bon
	pen

	2015 budget division cover page
	org chart for budget packet
	110814 budget w division descriptions rl

	October 8 , 2014 Comments from Carl Smith
	Bylaws re Audit Committee
	2014 AUDIT ENGAGEMENT LETTER
	Statement of Purpose 2014
	CRFPD map with S,R,T for annual reports this one



