
Carbondale & Rural Fire Protection District 
Meeting of the Board of Directors 

April 8, 2015 
5:30 p.m. 

 
Agenda 

 
 

A. Call to order & roll call 
 
B. Changes to Agenda 
 
C.  Consent Agenda 

1. Approve Previous Minutes  
2. Current Bills & Balances 

 
D.   Persons Present Not on the Agenda 
 
E.  Staff Reports 

1. Current Volunteer Program, Rob Goodwin   
2. Wildfire/Summer Staffing Plan, Rob Goodwin     
3. Other 
 

F.   Financial Report 
1.    2016 Budget, Wages and Benefits, Ron Leach 
2.   Other 

  
G.   Old Business 

1.   Master Plan Study Update,  Mike Kennedy and Carl Smith 
2.  Creating a 501c3, Carl Smith  
3.   Other Revenue Sources – Review Charges, Carl Smith 
4.   Live Stream Meetings/On Cable, Gene Schilling    
5.   Other 

 
H.   New Business 

1. Garfield County Communications Board IGA approval 
2. Other 

 
I. Adjourn 
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CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE SPECIAL MEETING                             BOARD OF DIRECTORS 
 
CARBONDALE FIRE HEADQUARTERS                FEBRUARY 25, 2015 
 
 
The Board of Directors of the Carbondale & Rural Fire Protection District met for a special 
meeting on February 25, 2015 at the Carbondale Fire Headquarters/Training Building. 
  
Vice-President Mike Kennedy called the meeting to order at 12:01 p.m. Directors present were 
Louis Eller, Bob Emerson and Carl Smith. Also present were Ron Leach, Jenny Cutright, Rob 
Goodwin, Mark Chain, Frank Nadell, Jake Spaulding, Vern Holmes, Jeff Wadley and Jim 
Pidcock. Eric Gross attended the meeting by telephone. President Gene Schilling was absent.  
 
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no comments from the public. 
 
 
CONSIDER APPROVAL OF MASTER PLAN CONTRACTS 
Eric Gross submitted the negotiated contracts for the consulting services. He said that the two 
contracts are identical, other than section three. He noted that Almont Associates requested a 
different payment plan, which is the different between the two contracts. Eric Gross said that 
attached as Exhibit B is the scope of work for each vendor.  
 
Carl Smith said that the Almont Associates proposal refers to a 20-year master plan and wanted 
to confirm that the finished product will be a 10-year master plan. Mark Chain agreed the intent 
was for a 10-year master plan. Carl Smith requested Eric Gross clarify that term of the master 
plan with Almont Associates. Carl Smith also questioned to whom Almont Associates was 
reporting their progress. Discussion followed and decided to leave that item broad at this time. 
 
Carl Smith said that the contract with Mark Chain Consulting only references Mark Chain 
Consulting, but that the proposal lists additional subcontractors. He asked for clarification on 
how the subcontractors will be associated with Mark Chain Consulting. Mark Chain said that he 
will have letters of engagement with his subcontractors. 
 
Louis Eller questioned if there was any liability to Carbondale & Rural Fire Protection District if 
the main vendor does not pay their subcontractors. Eric Gross said that Carbondale & Rural Fire 
Protection District is indemnified. Bob Emerson suggested adding a paragraph that allows Mark 
Chain Consulting to subcontract a portion of their work under the conditions that the 
subcontractors have insurance in place and agree to the essential terms of the contract. Eric Gross 
and Mark Chain accepted the proposed change. 
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Bob Emerson suggested a letter or email confirming the scope of work with Almont Associates. 
Bob Emerson and Carl Smith agreed it was acceptable to approve the contract with the 
understanding that it is clear with Almont Associates that this is a 10-year plan.  
 
Carl Smith said that Mark Chain Consulting’s budget shows proposed amounts for a phone 
survey and a mail in survey. He questioned what was being included. Mark Chain said that the 
survey type has not been decided, as they were waiting to see what the Board of Directors and 
the Steering Committee would like. Mark Chain noted his goal is to spend the minimum amount 
while obtaining the maximum results. Discussion regarding the possibility of change orders 
followed. Bob Emerson noted if the steering committee suggests change orders, those should be 
brought before the Board of Directors for approval. Mark Chain said any changes above the cost 
proposed need Board of Directors approval. 
 
Jeff Wadley asked why the strategic plan that Almont Associates had previously proposed was 
not in the new proposal. Carl Smith said that he believes the 5-year master plan and strategic 
plan are dependent on each other and similar but are not the same thing. General discussion 
followed. Bob Emerson suggested Eric Gross and staff confirm the understanding of the strategic 
plan in writing with Almont Associations.  
 
Carl Smith asked to have the words “master plan committee” on Mark Chain Consulting’s 
contract master plan hierarchy to “steering committee” so it is consistent with the committee 
being established. General discussion followed. Mark Chain reviewed some of the specifics of 
his proposal and reimbursable costs.  
 
Jeff Wadley asked if the costs that were originally proposed by the vendors have changed based 
on the scope of work changing. Mike Kennedy said that the scope of work was divided up 
between the two vendors. Carl Smith noted that both vendor costs were reduced from the original 
proposal since they are each doing less work than initially proposed. Carl Smith added that Mark 
Chain Consulting is doing more work than Almont Associates, which is why his contract is 
valued higher. Carl Smith said that having Almont Associates do the accreditation study and 
Mark Chain Consulting do the public outreach is best. He said that a benefit of Mark Chain 
Consulting is a close working relationship. Carl Smith added that the master plan is still under 
budget. Carl Smith said that Mike Kennedy was the reason for combining the two vendors and it 
was a good idea. Bob Emerson noted that the scope of work from the original proposals were 
amended. 
 
Jeff Wadley said he wanted to make sure the scope of work was being reviewed and noted that 
the master plan costs a lot of money. Louis Eller agreed it is a lot of money and asked Jeff 
Wadley if he thought the $90,000 was well spent. Jeff Wadley said that he feels that the money 
has to be spent, because the community’s emergency services are at stake. Jeff Wadley said that 
the District needs to have the community’s support and let them decide what level of service they 
are willing to pay for. Louis Eller asked if Jeff Wadley was pleased with the consultants selected. 
Jeff Wadley said that he feels that Almont Associates will be excellent and he agrees with using 
local marketing people.  
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MOTION:  made to approve the contracts with Almont Associates and Mark Chain 
Consulting including the clarifications that will be confirmed by the District attorney that were 
addressed at this meeting. It carried and passed unanimously. 
 
 
DISCUSSION OF A MEDIATION CONSULTANT 
Mike Kennedy said that the original idea was to have a facilitator work with the Board of 
Directors to help communicate better and work together as a Board. Mike Kennedy said he feels 
the Board communicates well and does not see the need for a facilitator. Louis Eller said that he 
presented the idea as a suggestion. He said that he thinks the Board of Directors needs a retreat to 
talk about the master plan and what the goals are. He said that he would like to hear the other 
Board members vison of the future for the fire district.  
 
Carl Smith said at the last Board meeting there was some angry discussion. He said that he does 
not think this is the direction that any of the Board members want. He said that the intent was not 
to make each other angry or negate ideas. He added that he agrees with the master plan would 
like to talk about the master plan, operational concepts and how the Board operates with 
directors having different views at the retreat. He added that the issue is how to discuss different 
views so the Board can jointly reach a direction.  
 
Mike Kennedy said that boards are odd numbers so everyone does not have to agree. He said he 
feels if a Board member wants to criticize something, it should be done in an open meeting so it 
can be discussed and all points of view can be presented. 
 
Bob Emerson said that he feels that the Board of Directors has functioned well and 
communication has been good in the past. He said that one emotional exchange at a meeting 
doesn’t mean a facilitator is needed. He added that Board retreats have been positive and allow 
members the ability to talk about issues. He said that the Board members can treat each other 
with professional respect and if there is a disagreement, to do so respectfully. 
 
Louis Eller suggested not moving forward with a mediation consultant, but scheduling a Board 
Retreat at the regular March meeting. 
  
Jeff Wadley said that he suggests a consultant to work with the Board regarding interaction at 
board meetings. He said that consulting for boards is a broad spectrum. He said that he Board has 
100 years of cumulated experience but that the world has changed a lot in the last 33 years that 
Ron Leach has been the fire chief. He said that there is a new way of doing business. He said the 
Board should interview consultant services to see what they could offer the Board. He said that 
Board communications should be the top priority. He said that consultants are younger and come 
from different schoolings may be beneficial to make things easier for the Board.  
 
Mike Kennedy said that he does not feel spending $2,000 - $5,000 on a consultant is the best use 
of funds at this time. He suggested completing the master plan and reviewing those suggestions 
first. Jeff Wadley suggested using the $3,000 left in the master plan budget for a consultant. 
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Mike Kennedy said those funds might be needed for a master plan change order. No action was 
taken. 
 
 
NEXT BOARD MEETING 
Carl Smith requested the following items be placed on the agenda for the March 11, 2015 regular 
board meeting: 

- Noon Board meetings 
- Review of the CAC recommendations 

 
Louis Eller requested the following item be placed on the agenda for the March 11, 2015 regular 
board meeting: 

- Audit Committee update 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 12:57 p.m. It carried and 
passed unanimously. 
 
 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________    
Gene Schilling, President                                             
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donate.  He added that there were marketing people on the CAC that may want to be involved 
and they could manage the foundation.  
 
 
 
 
Schedule Retreat  General discussion regarding a date and time for the Board retreat. It was 
decided to have the retreat on April 1, 2015 at 2 pm. Further discussion regarding agenda items 
followed. Some items mentioned were: Budget discussion, 501c3, zero based budgeting, 
volunteer program, employee/volunteer recognition, Board meetings on tv or live stream. 
 
Board Recognition of Employees  Carl Smith said that the staff member that is leaving started as 
a volunteer and then was hired and has trained to become a firefighter/paramedic. He said that 
when person who is leaving has been with the District for a long time they should be invited to a 
Board meeting and recognized for their service. Gene Schilling said that the Town of Carbondale 
started recognizing employees who have been with the Town for 5+ years and said that 
volunteers and employees who are currently serving should also be recognized. 
 
Video of Board Meetings  Gene Schilling said that the Town records their council meetings and 
they are shown on the cable channel. He said that a lot of people watch them. He said he would 
like to discuss getting the Board meetings on the cable channel or live streaming them, but he is 
not sure how expensive it would be. 
 
Board Meeting Pay  Gary McElwee said that Board members are entitled to $75 per meeting 
board pay. He asked which Board members took their Board pay in 2014, noting that Carl Smith 
didn’t. Louis Eller said that the max allowed in any year per Colorado statute is $1600 per 
member.  Gary McElwee asked why the budget number was $8000 for Board pay if not 
everyone took their pay. 
 
Louis Eller said that the Board had made a decision to receive their Board pay in December of 
each year and when the budget is being created the previous year it is unknown who will take 
their pay, so the maximum amount needs to be budgeted.  He added that some Board members 
who did not take their board pay wish to remain anonymous. 
 
Station 5  Vern Holmes said that he would like to see Station 5 named the Mike Strang Station. 
He said that Mike Strang needs to be formally recognized for his contributions to the fire district. 
He suggested having a plaque and inviting the family and the press to see it.  Louis Eller said that 
he was supposed to follow up on a plaque for Station 5 but has not.  He said the entire Strang 
family should be recognized. 
 
Basalt Fire ISO rating  Gary McElwee asked why Basalt Fire received a lower ISO rating. Rob 
Goodwin said that ISO changed their grading system shortly after Carbondale Fire’s last rating, 
which is part of the reason their ISO is lower.  Rob Goodwin added that the Basalt Fire Chief 
shared their results with us and the Chiefs will be reviewing their survey so Carbondale is 
prepared with the new system when the next grading comes.  
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CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING                               BOARD OF DIRECTORS 
 
CARBONDALE FIRE HEADQUARTERS                       MARCH 11, 2015 
 
 
The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 
meeting on March 11, 2015 at the Carbondale Fire Headquarters/Training Building. 
 
President Gene Schilling called the meeting to order at 5:38 p.m.  Directors present were Mike 
Kennedy, Bob Emerson, Louis Eller and Carl Smith. Also present were Ron Leach, Jenny 
Cutright, Eric Gross, Rob Goodwin, Bill Gavette, Frank Nadell, Mark Chain, Leslie Lamont, 
Jake Spaulding, Joe Enzer, Vern Holmes, Ray Sauvey, Mike Wagner, Tom Flynn, Hank van 
Berlo, Ron Kroesen, Gary McElwee and Jim Pidcock. 
 
 
CHANGES TO AGENGA 
Carl Smith requested the following item be placed under New Business: 

- Board Recognition of Employees 
 
 
CONSENT AGENDA 
The items on the consent agenda were Approve the Minutes of January 14, 2015 Regular 
Meeting, Approve the Minutes of January 28, 2015 Special Meeting, Approve the Minutes of 
February 5, 2015 Special Meeting, Approve the Minutes of February 11, 2015 Regular Meeting, 
Approve Current Bills and Balances.  
 
MOTION:  made to approve the consent agenda. Carl Smith asked how the volunteer 
purchases for tires are accounted and if the rescue gear was purchased with donations.  Jenny 
Cutright said the tire purchases are not considered an expense against the District’s budget and 
the rescue gear was purchased with donations made in memory of Uriah Shaffer.  It carried and 
passed unanimously. 
 
 
PERSONS PRESENT NOT ON THE AGENDA 
No members of the public had any comments. 
 
 
MASTER PLAN STUDY 
Appoint Steering Committee  Mike Kennedy said that he, Carl Smith, Ron Leach and Leslie 
Lamont met to review the steering committee applications.  Mike Kennedy said that there are 10 
applicants for the committee.  The applicants are: Joe Enzer, Tom Flynn, H.P. Hansen, Michael 
Hassig, Jason Sewell, Ray Sauvey, Joanne Teeple, Chuck Torinus, Hank Van Berlo and Laura 
Van Dyne. Mike Kennedy noted that he was disappointed there were not any applicants from the 
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Redstone or Marble area, but said it wasn’t for lack of trying. He added that the committee 
would be open to accepting someone from that area if they chose to apply late. He noted that the 
10 applicants are a good cross section of the community. Mike Kennedy said that the group 
suggests appointing all 10 to the Master Plan Steering Committee.  He added that Mark Chain 
and Leslie Lamont will facilitate the meetings and he and Carl Smith will co-chair the meetings. 
General discussion regarding the candidates followed. Carl Smith said that the first Master Plan 
Steering Committee meeting is March 30. Ron Leach said that the group discussed requesting an 
appropriation of $1,000 to have food at the meetings.  
 
MOTION:  made to appoint the steering committee from the people who volunteered and to 
authorize spending up to $1,000 for meals for the steering committee. It carried and passed 
unanimously. 
 
Bob Emerson thanked the Master Plan Steering Committee members for volunteering to serve. 
 
Current Status  Carl Smith said that Almont Associates is planning to be in Carbondale from 
April 21-23. He said that Bill Gavette is submitting the requested data to them now. Ron Leach 
said that they have also presented an invoice for their first payment, which is in the current bills.   
 
Leslie Lamont suggested that the Board of Directors meet with Almont Associates when they are 
here as a special meeting.  They also plan to have the Steering Committee meet with Almont 
Associates. The Board of Directors will discuss a meeting date with Almont Associates at the 
April meeting.  
 
 
STAFF REPORTS 
2016 Budget  Ron Leach said that a staff member has received a new job offer and will be 
leaving at the end of April. Ron Leach said that he intends to fill the open position. Ron Leach 
said that he would like to discuss his plan with the Board of Directors. Carl Smith said that in his 
experience the governing board sets the number of positions and total amount that can be spent 
on those positions, which allows the Chief to fill those positions. Discussion followed. It was 
noted there is $30,000 left in the donation for the IA team.  Carl Smith said that he would like to 
see an administrative position move to operations and use the funds to hire more wildland 
personnel. He said he would like to wait a month to see what the wildland situation is before an 
ops person is hired.  
 
Ron Leach said that he would like to fill the position but will not do it if he is going to be 
publically criticized. He noted he was publically criticized for filling the position of the 
firefighter who is off duty due to an injury. 
 
Carl Smith said that his opinion is to move an admin person to ops and hire additional people for 
the IA team with the funds. He said that he reserves the opportunity to say that he disagrees with 
replacing the firefighter who is leaving, but if the rest of the board would like to do so, he is fine 
with it. He added that he does not disagree with every decision that is made and that he supports 
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a lot of the board decisions. He said that he feels there are times that a different direction is 
needed. 
 
Louis Eller said that he was concerned that the $30,000 may not be enough to fund the IA 
program for the entire summer but he is not willing to give the Chief a directive with the open 
position. Louis Eller asked if the current staffing meets the minimum. Ron Leach said that it does 
but will not once the firefighter leaves employment. Louis Eller said he was concerned about 
minimal staffing and would like to discuss this issue again. 
 
Bob Emerson asked if there have been any donors or people inquiring about donating for the 
2015 IA program. Ron Leach said that there have not been. Bob Emerson said that how staffing 
is handled and the IA program is run is the Chief’s decision.   
 
Mike Kennedy said that he agrees that is the Chief’s responsibility to determine which positions 
need to be filled and when, within the budget. He said that he agrees that the 2015 wildfire 
season is still an unknown and the IA crew needs to be staffed. 
 
Gene Schilling said that determining where to use the budget funds is the Chief’s decision. He 
said that the board supports the Chief and his decisions. Bob Emerson noted if more funding is 
needed to staff both the open position and the IA Team, then the Chief needs to come the board 
as that is a budgetary decision. Carl Smith said that a lot of grants he has read state that they have 
reassigned an administrative position to an operations position as needed for staffing.  Bob 
Emerson said that since this topic has been brought up, Ron Leach is aware of it and can 
consider it. 
 
Ron Leach said that currently administrative people are moved to the operations division as 
needed. He said that there is a set amount of money in the budget for wages and whether a full 
time employee is hired or the funds are used for more personnel on the IA team, he will stay 
within the budgeted amount.  He said that he needs to be able to run the staff as needs dictate.  
He said that he is asking for board approval to hire the position as he determines is needed. 
 
Gene Schilling said that there is a budgeted amount and Ron Leach has the authority to do what 
he feels is best with it. He said that Ron Leach has the authority to change job titles, hire or fire. 
He said that with that authority, Board of Directors approval is not needed to fill the position. 
Bob Emerson said that a motion to allow the Chief to manage the staff is not needed. Ron Leach 
said that it puts him in a difficult position when 4 board members support one idea and one is 
against it. 
 
Carl Smith said that his expectation on the personnel budget is that the Board of Directors 
authorize a number of personnel at a cost of X. He said that the budget would spell out how 
many people are in each position and if any new hires are projected and what that budget would 
be. He said if there needs to be additional funding, then there needs to be an amendment to the 
budget. Carl Smith said that he is not trying to micromanage but there is a heightened concern 
with the dry conditions. He said that he is trying to look at this from a budgetary aspect. 
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Bob Emerson said that the Board of Directors approved an amount of money for wages, not a 
number of employees. He said if the Chief chooses not to fill the open position, he has the ability 
to make that choice. He said that if the budget amount needs to change, that is a board decision. 
He said that Ron Leach is charged with determining who is hired and what duties they fulfill.  
Gene Schilling said that it is Ron Leach’s decision on how to spend the budget.  
 
Gene Schilling and Bob Emerson verbalized they are in favor of allowing Ron Leach to spend 
the wages line item at his discretion.  Carl Smith said that the board has made a budget option 
not to set a number of employees so he wanted to discuss the issue. He added that he thinks it 
should be handled in a different way but will not argue about it. 
 
Tom Flynn asked questions about overtime for shift workers. Ron Leach said that there is a 
certain number of built in overtime hours based on the schedule but additional overtime is also 
needed to cover shifts or emergency calls. Tom Flynn asked if there was funding for the IA team 
in the 2014 budget. Ron Leach said that the IA team was made possible due to the donations, 
otherwise there were no funds budgeted. 
 
Louis Eller said that the funds for the open position will either be used for filling the position or 
supplementing the IA team. He said that it is the Chief’s prerogative to reassign people and he is 
in favor of filling the position and letting the Chief reassign duties as necessary. 
 
Gary McElwee asked if the District plans to use existing personnel or new staff for the IA team. 
He also asked if the District was using current volunteers for the assignment. Rob Goodwin said 
that there have been some volunteers that ride along with the IA team but most have not been 
able to commit to volunteering for 10-12 hour shifts on a regular basis. He added the 2014 IA 
team was comprised of current and new staff.  Gary McElwee asked if the requirement to be paid 
on the IA team would be EMT/Firefighter again. Rob Goodwin said that it would so the IA team 
can be used for any type of call when needed. 
 
Ron Leach said that he would like to start discussing the 2016 budget with the Board. He said 
that he would like it as an agenda item at the retreat. He said that the sooner that the Board can 
begin discussing the 2016 budget the better. 
 
Gene Schilling said that Carl Smith asked about having Jim Yellico, the Garfield County 
Assessor, attend the retreat to discuss the property tax projections.  Gene Schilling said that it 
would be helpful for budgeting. Louis Eller said that he spoke with the deputy assessor and the 
District could obtain the assessed valuation for projections in late April. He noted the AVs would 
be before any protests are made and it could change.  Carl Smith said that Jim Yellico 
emphasized a 30-40% valuation increase countywide, with the east end of the county at the 
higher end. 
 
Gene Schilling said that having the preliminary assessed valuations at the retreat would be 
helpful.  Carl Smith said that Garfield County has a different approach to assessed valuations 
than Pitkin County and Gunnison County. The Board of Directors verbally agreed to invite Jim 
Yellico to the Board retreat once the date is set. 
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FINANCIAL REPORT 
Audit Committee Update  Louis Eller said that he and Bob Emerson were notified of the audit. 
He said that he came and met with the audit team from McMahan and Associates. Louis Eller 
said that the auditors said that they have received all required documentation and there are no 
issues with the District’s financial management. 
 
 
NEW BUSINESS 
Noon Board Meetings Carl Smith said that he has received comments from people that they 
cannot attend Board of Directors meetings at noon.  He said that there are times when a meeting 
needs to be held at noon, but suggested scheduling all meetings 5:30 pm when possible. No 
action was taken. 
 
Review of CAC Recommendations   Carl Smith said that the 2 major recommendations from the 
CAC were a master plan study and a survey. He said that both of these items are underway.  He 
said that they also recommended adjusting wages and benefits, a zero based budget, creating a 
non-profit for fund raising and reducing the reserve fund to 3-6 months’ worth of expenses. 
 
Bob Emerson said that the Board has taken steps for many of these recommendations. He said 
that the budget was reviewed critically and the reserves are being used. Bob Emerson added that 
the public outreach is being improved and the Board is inviting more public input.  He said that 
the non-profit idea has not been researched and he is not sure if it is permissible under Colorado 
Statutes. He added that setting up a non-profit was not high on the list of recommendations from 
the CAC.  Louis Eller said that the Marble Charter School had a 501c3 to raise funds during the 
Lead King Loop and were told that they cannot have a 501c3. Eric Gross said that a foundation 
does not come from a Board, that there needs to be an independent foundation. 
 
Carl Smith said that the CAC recommends a foundation and it should be discussed.  He also said 
that they recommended a zero based budget but he doesn’t think it is the best option.  Louis Eller 
said that he would like to discuss the current volunteer program at the retreat. 
 
Tom Flynn said that the Board and the staff should approach their friends or find members of the 
public who are willing to create a foundation. He said that large donations were made last year to 
fund the IA Program without a lot of work on the District’s part.  Gene Schilling asked what the 
purpose of creating a 501c3 is. Tom Flynn said that it allows people to donate to the foundation 
instead of the fire department. Tom Flynn said that a foundation would generate its own interest 
from the public even though he recognizes there is no difference when making a charitable gift.  
He said that by starting a foundation and having people consistently donate to it will build 
interest in the fire district.  Hank van Berlo said that creating a foundation establishes a vehicle 
for people to donate through and there isn't a need to ask for donations, that people will just 
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donate.  He added that there were marketing people on the CAC that may want to be involved 
and they could manage the foundation.  
 
 
 
 
Schedule Retreat  General discussion regarding a date and time for the Board retreat. It was 
decided to have the retreat on April 1, 2015 at 2 pm. Further discussion regarding agenda items 
followed. Some items mentioned were: Budget discussion, 501c3, zero based budgeting, 
volunteer program, employee/volunteer recognition, Board meetings on tv or live stream. 
 
Board Recognition of Employees  Carl Smith said that the staff member that is leaving started as 
a volunteer and then was hired and has trained to become a firefighter/paramedic. He said that 
when person who is leaving has been with the District for a long time they should be invited to a 
Board meeting and recognized for their service. Gene Schilling said that the Town of Carbondale 
started recognizing employees who have been with the Town for 5+ years and said that 
volunteers and employees who are currently serving should also be recognized. 
 
Video of Board Meetings  Gene Schilling said that the Town records their council meetings and 
they are shown on the cable channel. He said that a lot of people watch them. He said he would 
like to discuss getting the Board meetings on the cable channel or live streaming them, but he is 
not sure how expensive it would be. 
 
Board Meeting Pay  Gary McElwee said that Board members are entitled to $75 per meeting 
board pay. He asked which Board members took their Board pay in 2014, noting that Carl Smith 
didn’t. Louis Eller said that the max allowed in any year per Colorado statute is $1600 per 
member.  Gary McElwee asked why the budget number was $8000 for Board pay if not 
everyone took their pay. 
 
Louis Eller said that the Board had made a decision to receive their Board pay in December of 
each year and when the budget is being created the previous year it is unknown who will take 
their pay, so the maximum amount needs to be budgeted.  He added that some Board members 
who did not take their board pay wish to remain anonymous. 
 
Station 5  Vern Holmes said that he would like to see Station 5 named the Mike Strang Station. 
He said that Mike Strang needs to be formally recognized for his contributions to the fire district. 
He suggested having a plaque and inviting the family and the press to see it.  Louis Eller said that 
he was supposed to follow up on a plaque for Station 5 but has not.  He said the entire Strang 
family should be recognized. 
 
Basalt Fire ISO rating  Gary McElwee asked why Basalt Fire received a lower ISO rating. Rob 
Goodwin said that ISO changed their grading system shortly after Carbondale Fire’s last rating, 
which is part of the reason their ISO is lower.  Rob Goodwin added that the Basalt Fire Chief 
shared their results with us and the Chiefs will be reviewing their survey so Carbondale is 
prepared with the new system when the next grading comes.  
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Rob Goodwin said that Basalt Fire is a 4 in certain areas and an 8 in other areas. He noted that 
Carbondale Fire is a 5 districtwide. He congratulated Basalt Fire on their ISO 4/8. Gene Schilling 
said that the 5 districtwide offers a lower insurance premium for more people than the 4/8 rating 
does.   
 
Mike Kennedy said that the Town of Carbondale is 36.5% of the Carbondale & Rural Fire 
Protection District tax base. He said that there are a lot of homeowners outside of the Town of 
Carbondale that pay taxes and benefit from the ISO 5 district wide rating. 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 6:58 p.m.  It carried and passed 
unanimously. 
 
 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________    
Gene Schilling, President                                     
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Deputy Chief 
Operations Report 

April 2015 
 
Responses –  
As of March 31, 2015 we have responded to 256 calls for service.  

• 139 EMS calls including 17 motor vehicle accidents. 
• 14 Fire responses. These include all fire calls, gas leaks, spills, CO responses, etc. 
• 34 Fire alarm responses 
• 68 Service and Good Intent responses. These include smoke/odor checks, citizen assist, 

cancelled enroute etc. 
 
Response Comparison – Month  Response Comparison - YTD 

• Mar  2015 -  85   2015 -  256 
• Mar  2014 -  98   2014 - 244 
• Mar  2013 -  73   2013 - 260 
• Mar  2012 -  86   2012 - 228 

 
EMS Transports – YTD   EMS Non-Transports - YTD 

• 2015 - 102    2015 - 37 
• 2014 - 99    2014 - 26  
• 2013 - 109    2013 - 28  
• 2012 - 78    2012 - 40 

 
ALS Calls – YTD    BLS Calls – YTD ALS Calls – March BLS Calls – March 

54   48  20   17 
 
Fire Calls – March 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 
 2   1   2   10 
 
Fire Calls – YTD 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 
 5   1   1   34 
 
Concurrent Calls –  March      YTD 
   5 times (total of 10 calls) 13 times (total of 29 calls) 
 
Projects, Outreach, Other stuff – 

• Coordinating scheduling program for paid staff and volunteers  
• Developing New Member application/acceptance process with membership committee 
• Monthly membership meeting 
• Master plan committee meetings 
• GARCO Chiefs meeting 
• Annual Officer Breakfast 
• Taught EMS Training 
• Taught Safety training for Town of Carbondale employees 
• Began annual SCBA fit testing for all CRFPD members who have masks 

 
Respectfully submitted 
Rob Goodwin 
Deputy Chief  
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                               Program Description 
Wildfire Prevention & Preparedness Program 2015 

 
 
Program  
The CRFPD Wildland Initial Attack (IA) program is a vital element to enhancing our ability to deliver a high standard of 
care to the citizens and visitors of the District. The addition of the seasonal firefighter/EMTs enables us to not only 
respond to Wildland incidents but, it has proven to be a very valuable part of our overall ability to safely respond to all 
incidents in the District during the busy summer season. Typically, the summer season brings quite an increase in not only 
the number of incidents in the District but the incidents cam tend to be more complex and of longer durations. To safely 
provide the high standard of care that we strive for during these seasons, having the additional well trained and rested 
people is invaluable. 
 
Activities and Functions of IA Program 
IA program activities will include: 

• Wildland fire incident response – Initial Attack “Keep small fires from becoming big fires”, our crews have 
responded to and extinguished many small fires that have occurred in hazardous areas in the district each year that 
we have had IA patrols. We will never know how many of these quick responses have prevented large fires but, 
fire conditions in recent years have been very dangerous and our ability to respond quickly has definitely 
contributed to the fact that we have not had a large fire during these seasons  

• Emergency incident response in the district when needed Over the past several years, the IA teams have been the  
Crew nearest to quite a number of emergency medical or trauma calls and their response made a big difference in 
the lives of those patients 

• Daily patrols with Type 6 engine and crew in both the North and South ends of the District 
• Follow-up scouting of lightning strikes from previous day/night if needed 
• Interacting with the public during patrols, answering questions, receiving input from citizens 
• Giving out informational materials to the public. 

1. Wildfire specific information such as FireWise and information from Colorado State 
University’s mitigation programs 

2. Garfield County – GARCO911.org emergency notification cards with sign-up instructions 
3. Pitkin County – PitkinAlert.org emergency notification sign-up information 

• Site specific mitigation consultations with property owners in the District.  
• Fire hydrant inspections in all subdivisions and communities in the District that have water supplies. 
• Locate and track the status of water supply drafting sites and helicopter dip sites. This includes regular checks on 

the status of the water supply and access to each site. The information is recorded on ICS 214 forms and passed 
on to the other crews 

• Continuous updating of the District Map Book and specific address verification. Chief Gavette then updates the 
District map books so that our information is as current as possible 

• Trainings with regular shift crews on various Wildland fire scenarios and equipment 
• Daily Station checks at all stations in the District. This includes equipment and vehicle checks, maintenance etc. 
• Opening up each station for a period of time each day and being visible. Quite a number of citizens have stopped 

by when this happens and the interaction has been very beneficial 
• Eating lunch in the communities where patrolling. Again, we have experienced excellent interaction with folks 
• Communications systems testing. The crews test our communications each day as they patrol. They also check in 

with the dispatch centers and neighboring fire districts that are patrolling as well. This fosters better relationships 
and hopefully higher quality communications when an actual emergency occurs 
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Board of Directors Report 
Bill Gavette, Deputy Chief  
April 2015 

 
 
Completed Plan/Code Reviews 
• Sustainable Settings, site plan review, Pitkin County 
 
Pending/On-going Plan/Code Reviews 
• Town of Carbondale, land use & zoning code review 
• Colorado Med, butane extraction, Town of Carbondale 
 
Inspections 
• Propane Services, LPG Safety Devices, Garfield County 
• Avalanche Custom Painting, fire alarm system, Town of Carbondale 
• Kornasiewicz Residence, fire sprinkler rough-in 
• Vagneur,  driveway access review, Garfield County 
• Valley View Business Park Remodel, construction inspections, Garfield County  
• Roaring Fork Valley Co-op, Phase 1 - fire sprinkler rough-in, Town of Carbondale 

 
 
Other Projects 
• Master planning 
• Meet with ISO Field Representative Tim Young 
• Automatic Aid Planning, Garfield County 
• Garfield County 800 MHz radio planning 
• Colorado Resource Systems Planning Workshop, Eagle  
• Pitkin County Wildfire Council 
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Board of Directors Training Program Report 

 April 2015 

 

March Training: 

• March 4th    Truck Checks and Drills, St 84 attendance 2 members 
• March 16th Airway Anatomy and Physiology by Goodwin, HQ , attendance 16 members 
• March 18th  First Line in Structure Fire  by Pidcock, St 81, attendance 7 members 
• March 23rd  Airway Adjuncts by Spaulding, HQ, attendance 12 members 
• March 25th Water Supply LDH by Pidcock St 81 attendance 6 members 
• Numerous other staff and volunteer trainings were conducted throughout the month 

March Highlights: 

• Carbondale Fire District instructors are conducting an Emergency Medical Technician Basic course 
through Colorado Mountain College in our training facility. There were 10 class sessions in March. 

• Carbondale Fire Hosted a regional two day Pediatrics class sponsored by the Northwest EMTAC. 
Professional EMS Education of Grand Junction provided the instruction.  

• Three Carbondale Fire members are attending a Firefighter 1 course jointly hosted by Aspen, 
Snowmass, Basalt and Carbondale Fire Departments.  

• CRFPD has moved to the Department of Public Health and Environments new Online Application 
and Tracking Hub (OATH) to manage EMT and Paramedic certifications.   
 

Certification Management: 

• March 5th  Assisted two members in renewing their Colorado EMT Intermediate and Paramedic 
certifications  

• March 13 Assisted two members in renewing their National Registry EMT certifications 
• March 18 one member took and passed his State Firefighter 2 written exam.  
• March 19 Assisted one member in renewing his Colorado Paramedic certification 
• March 20 Assisted one member in renewing her National Registry EMT certifications 
• March 23 Assisted one member in renewing his National Registry EMT Intermediate certification 
• March 25 Assisted one member in renewing her National Registry EMT Intermediate certification 
• March 26 Assisted one member in renewing his National Registry EMT Intermediate certification 
• March 27 Assisted two members in renewing their National Registry EMT certifications 
• March 30 Assisted one member in renewing his National Registry EMT certification 
• All training records, EMS continuing education credits and Firefighter Job Performance 

requirements (JPRs) records are up to date through the end of the month. 

Training Hour Totals: 

• Total man hours of training for March 2015 = 574 hours 
• Total man hours of training in 2015 through March 31st  = 4523 hours 

Respectfully submitted, 

Deputy Chief/ Training Officer Frank Nadell 

Page 17



March Maintenance Report 
• Change oil U85 
• Replace window switch U81  
• Cleaned hot water furnace burners operation side  
• Meetings 
• Replaced both batteries T84 
• Replaced both batteries B81 
• Prep for service 
• Rebuild trash pump t85 
• Cover for A shift calls 
• Changed oil u83 
• Train shift crews on L81 operations 
• Waxed kitchen  
• Waxed bathroom 
• Replace stop lamp u83 
• Train on fit test machine  
• Begin fit testing all members and staff. Staff is completed 
• Ignition switch on t81 pump relocation 
• Test all batteries t81 
• L81 Wipe down all electrical cable on aerial fly sections with silicon spray. 
• L81 Inspect all pulleys on aerial fly sections.  
• Make up mixes for skill saws float pumps and weed eaters. 25/1. 50/1 stock on fuel  
• Weld in a hard suction bin t81.  
•  Cover call for B shift.  
• Repair and Nail trim operation side windows 
• Replace two sections of heater hose on admin generator. 
• End of report. 
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3/31/2015
 

Interest Rate
General Fund
   Alpine Checking 249,401.85$        0.00%
   Alpine Money Market Fund 621,520.94$        0.01%

TOTAL 870,922.79$        

Capital Projects Fund #1
   Alpine Checking 7,800.48$            0.00%
   Alpine Money Market Fund 850,070.18$        0.01%
   Alpine Impact Fee Fund 9,990.88$            0.01%
   Alpine Loan Fund Money Market 731,640.98$        0.01%

TOTAL 1,599,502.52$     

Bond Fund
   CSafe 115,149.01$        0.14%

Pension Fund
   FPPA $2,211,451.09 1.93%

Ambulance Billing Report -  March 2015

     Cash Collected on Accounts 13,547.36$          

     New Accounts Billed 37,679.20$          

     Medicare Assignments (Write-Offs) 4,953.86$            

     Other Write-Offs 10,742.21$          

     Amount Sent to Collections 2,127.00$            

Aging Report 
0-30 Days     31-60 Days 61-90 Days >90 Days

$37,405.68 $18,327.01 $8,924.66 $45,155.17
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General Fund
Payroll $32,060.22 Payroll 3/13/15
Fire & Police Pension Association $12,098.56 Pension/457/Death & Disability 3/13/15
Internal Revenue Service $6,491.58 Federal Withholding 3/13/15
Colorado Department of Revenue $1,625.00 State Withholding 3/13/15
Payroll $33,268.80 Payroll 3/27/15
Fire & Police Pension Association $12,410.80 Pension/457/Death & Disability 3/27/15
Internal Revenue Service $7,060.58 Federal Withholding 3/27/15
Colorado Department of Revenue $1,690.00 State Withholding 3/27/15

Capital Projects Fund
none

Miscellaneous Income

3/1-3/31
General Fund

Skybeam $200.00 Tower rent
John Colson $10.00 Board of Directors recording
Roaring Fork High School 45.00$               CPR cards
Pinnacol Assurance $1,080.00 premium refund due to audit
Town of Vail $2,725.12 2013 Boulder flood assignment

 

Capital Projects Fund
none

Checks Issued Between Board Meetings
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Page: 14/3/15 Carbondale & Rural Fire Protection Dist
12:22:15 PM

Check Date: 4/8/2015

AP Check Register (Current by Bank)

StatusDate AmountVendor ID Payee NameCheck No.

BANK ID:  ALPINC - ALPINE BANK - CHECKING 1122

Aspen Maintenance Supply, Inc.34045 P04/08/15 $161.94 ASPEN

Cedar Networks34046 P04/08/15 $350.00 CEDAR

CenturyLink34047 P04/08/15 $321.73 CENTUR

CenturyLink Business Services34048 P04/08/15 $57.04 CENTUB

Comcast Cable34049 P04/08/15 $34.48 COMCAS

Credit Union of Colorado34050 P04/08/15 $2,434.40 CUOFCO

Cross Propane & Supply, Inc.34051 P04/08/15 $985.05 CROSS

Fire & Police Pension Assoc.34052 P04/08/15 $413.00 FPPA

Granite Telecommunications34053 P04/08/15 $672.59 GRANIT

H Lazy F Mobile Home Park, LLC34054 P04/08/15 $588.73 HLF

Holy Cross Energy34055 P04/08/15 $538.59 HOLY

Life-Assist, Inc.34056 P04/08/15 $52.16 LIFEAS

Mark Chain Consulting, LLC34057 P04/08/15 $7,550.00 MCC

MetLife - Group Benefits34058 P04/08/15 $2,370.97 METLIF

NASCO, LLC34059 P04/08/15 $160.78 NASCO

Novus Auto Glass34060 P04/08/15 $40.00 NOVUS

Peppino's Pizza, Inc.34061 P04/08/15 $346.07 PEPPIN

Pitkin County Finance34062 P04/08/15 $2,000.00 PITFIN

Redstone Water & Sanitation Di34063 P04/08/15 $270.00 REDSAN

Reliance Standard Life Insuran34064 P04/08/15 $1,058.34 RELIAN

Roaring Fork Valley Co-Op34065 P04/08/15 $27.51 COOP

Ron Kroesen34066 P04/08/15 $109.20 RKROES

Source Gas, LLC34067 P04/08/15 $1,828.94 SOURCE

Stericycle, Inc.34068 P04/08/15 $350.29 STERIC

Tri-County Extinguishers, Inc.34069 P04/08/15 $351.00 TRICTY

Tritech Emergency Medical Syst34070 P04/08/15 $2,435.05 TRITEC

U.S. Post Office34071 P04/08/15 $147.00 USPOST

USIA Underwater Equip Sales Co34072 P04/08/15 $73.00 USIA

VIP Trash Removal34073 P04/08/15 $131.00 VIP

Western Slope Health Care Grou34074 P04/08/15 $26,454.06 WESTHE

Whitsitt & Gross, P.C.34075 P04/08/15 $3,265.00 WHITSI

Xcel Energy34076 P04/08/15 $1,503.31 XCEL

BANK ALPINC REGISTER TOTAL: $57,081.23 

GRAND TOTAL : $57,081.23 

* Check Status Types: "P" - Printed  ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.
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Carbondale & Rural Fire Protection Dist

Income Statement

(Original Budget to Actual Comparison)

For the period of  4/1/2015 Through 4/30/2015

Year To DateCurrent Period

VarianceVariance % %Actual Actual BudgetBudget

Cost of Goods Sold

$0.00 $0.00 $0.00  0.0 % $(480,865.11) $(1,564,693.00) $(1,083,827.89) (69.3)%Property Tax

 0.00  0.00  0.00  0.0 (22,213.40) (120,000.00) (97,786.60) (81.5)Specific Ownership Tax

 0.00  0.00  0.00  0.0 (32.96) (5,000.00) (4,967.04) (99.3)Interest/Penalties

 0.00  0.00  0.00  0.0 (350.70) (1,000.00) (649.30) (64.9)Delinquent Tax

 0.00  0.00  0.00  0.0  0.00 (9,129.00) (9,129.00) (100.0)Abated Tax

(515.92)  0.00  515.92  0.0 (46,596.19) (225,000.00) (178,403.81) (79.3)Ambulance Revenues

 0.00  0.00  0.00  0.0 (6.92) (100.00) (93.08) (93.1)Interest Income

 0.00  0.00  0.00  0.0 (1,875.00) (7,200.00) (5,325.00) (74.0)Building Rentals

 0.00  0.00  0.00  0.0 (200.00) (10,000.00) (9,800.00) (98.0)Contributions & Grants

 0.00  0.00  0.00  0.0 (50.00) (1,000.00) (950.00) (95.0)Training Income

 0.00  0.00  0.00  0.0 (2,725.12) (10,000.00) (7,274.88) (72.7)Wildfire Contracts

 0.00  0.00  0.00  0.0 (3,249.96) (5,000.00) (1,750.04) (35.0)Miscellaneous Income

(71.5)% 0.0 %Total Cost of Goods Sold $0.00 $(1,399,956.64)$(1,958,122.00)$(558,165.36)$515.92 $(515.92)

(71.5)%Gross Profit $515.92 $515.92 $0.00 $558,165.36 $1,958,122.00 $(1,399,956.64)

Operating Expenses

$0.00 $0.00 $0.00  0.0 % $340,075.00 $1,306,135.00 $966,060.00  74.0 %Wages

 0.00  0.00  0.00  0.0  841.37  0.00 (841.37)  0.0 Wages - IA Team

 0.00  0.00  0.00  0.0  83,109.58  337,795.00  254,685.42  75.4 Health Benefits

 0.00  0.00  0.00  0.0  30,167.79  117,552.00  87,384.21  74.3 Pension Benefits

 0.00  0.00  0.00  0.0  5,327.37  10,000.00  4,672.63  46.7 457 Contributions, District portion

 0.00  0.00  0.00  0.0  19,040.35  65,000.00  45,959.65  70.7 Workers Comp

 0.00  0.00  0.00  0.0  1,114.65  10,000.00  8,885.35  88.9 Volunteer Incentive

 0.00  0.00  0.00  0.0  5,896.77  18,939.00  13,042.23  68.9 Medicare/FICA Tax

 0.00  0.00  0.00  0.0  674.08  4,000.00  3,325.92  83.1 Unemployment Insurance

 0.00  0.00  0.00  0.0  8,454.37  31,000.00  22,545.63  72.7 Death & Disability Policy - FPPA

 0.00  0.00  0.00  0.0  0.00  8,000.00  8,000.00  100.0 Board Members Pay

 0.00  0.00  0.00  0.0  23,583.00  50,000.00  26,417.00  52.8 Insurance

 0.00  0.00  0.00  0.0  10,571.69  38,000.00  27,428.31  72.2 Treasurer Fees

 0.00  0.00  0.00  0.0  1,636.54  1,000.00 (636.54) (63.7)Abated Tax

 0.00  0.00  0.00  0.0  5,542.32  11,000.00  5,457.68  49.6 Administration Supplies/Expenses

 0.00  0.00  0.00  0.0  0.00  10,100.00  10,100.00  100.0 Accounting

 0.00  0.00  0.00  0.0  5,587.00  25,000.00  19,413.00  77.7 Legal Fees

 0.00  0.00  0.00  0.0  85.00  5,000.00  4,915.00  98.3 Dues & Subscriptions

 0.00  0.00  0.00  0.0  2,235.57  15,000.00  12,764.43  85.1 Administration Fuel

 0.00  0.00  0.00  0.0  718.82  2,000.00  1,281.18  64.1 Freight & Postage

 0.00  0.00  0.00  0.0  0.00  2,000.00  2,000.00  100.0 Computer Supplies

 0.00  0.00  0.00  0.0  481.98  2,000.00  1,518.02  75.9 Fire/EMS Prevention Supplies/Expenses

 0.00  0.00  0.00  0.0  1,416.95  8,000.00  6,583.05  82.3 Volunteer Dinner Program

 0.00  0.00  0.00  0.0  3,000.00  1,000.00 (2,000.00) (200.0)Emergency Management

 0.00  0.00  0.00  0.0  11,000.00  90,000.00  79,000.00  87.8 Master Plan

 0.00  0.00  0.00  0.0  1,181.37  15,000.00  13,818.63  92.1 Firefighting Expenses/Supplies
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Carbondale & Rural Fire Protection Dist

Income Statement

(Original Budget to Actual Comparison)

For the period of  4/1/2015 Through 4/30/2015

Year To DateCurrent Period

VarianceVariance % %Actual Actual BudgetBudget

 0.00  0.00  0.00  0.0  390.78  5,000.00  4,609.22  92.2 Firefighting Fuel

 0.00  0.00  0.00  0.0  402.90  1,000.00  597.10  59.7 Incident Resources

 0.00  0.00  0.00  0.0  52.61  2,000.00  1,947.39  97.4 Incident Food

 0.00  0.00  0.00  0.0  0.00  2,000.00  2,000.00  100.0 Wildfire Expenses, CRRF

 0.00  0.00  0.00  0.0  9,376.73  22,000.00  12,623.27  57.4 Medical Expenses/Supplies

 0.00  0.00  0.00  0.0  0.00  500.00  500.00  100.0 Infection Control Program

 0.00  0.00  0.00  0.0  734.77  5,000.00  4,265.23  85.3 Medical Fuel

 0.00  0.00  0.00  0.0  3,500.00  3,500.00  0.00  0.0 Physician Advisor

 0.00  0.00  0.00  0.0  2,346.98  13,000.00  10,653.02  81.9 Telephone Service

 0.00  0.00  0.00  0.0  811.77  3,500.00  2,688.23  76.8 Cell Phones/Pagers

 0.00  0.00  0.00  0.0  6,635.29  3,000.00 (3,635.29) (121.2)Communications Supplies/Expenses

 0.00  0.00  0.00  0.0  0.00  4,579.00  4,579.00  100.0 Communications Center

 0.00  0.00  0.00  0.0  203.37  11,000.00  10,796.63  98.2 Training - Firefighting

 0.00  0.00  0.00  0.0  769.73  2,500.00  1,730.27  69.2 Training - Medical

 0.00  0.00  0.00  0.0  2,165.00  1,000.00 (1,165.00) (116.5)EMT Tuitions

 0.00  0.00  0.00  0.0  0.00  500.00  500.00  100.0 Training - Administration

 0.00  0.00  0.00  0.0  0.00  2,000.00  2,000.00  100.0 Food - Training

 0.00  0.00  0.00  0.0  0.00  3,000.00  3,000.00  100.0 Vehicle Repairs

 0.00  0.00  0.00  0.0  1,581.58  20,000.00  18,418.42  92.1 Vehicle Supplies, Parts, Tires

 0.00  0.00  0.00  0.0  1,750.00  10,000.00  8,250.00  82.5 Equipment Testing

 0.00  0.00  0.00  0.0  499.77  1,500.00  1,000.23  66.7 Communications Equipment Repairs

 0.00  0.00  0.00  0.0  5,352.06  20,000.00  14,647.94  73.2 Maintenance Contracts

 0.00  0.00  0.00  0.0  1,413.90  8,000.00  6,586.10  82.3 Computer Repairs & Service

 0.00  0.00  0.00  0.0  0.00  1,000.00  1,000.00  100.0 Portable Equipment Repairs

 0.00  0.00  0.00  0.0  18,742.16  70,000.00  51,257.84  73.2 Building Utilities

 0.00  0.00  0.00  0.0  2,212.00  20,000.00  17,788.00  88.9 Building Maintenance & Repairs

 0.00  0.00  0.00  0.0  740.84  20,000.00  19,259.16  96.3 Building Supplies

 0.00  0.00  0.00  0.0  912.21  1,000.00  87.79  8.8 Janitorial Supplies

 0.00  0.00  0.00  0.0  1,844.87  0.00 (1,844.87)  0.0 Lot Rent

 0.00  0.00  0.00  0.0  0.00  6,086.00  6,086.00  100.0 Miscellaneous Expenses

 0.00  0.00  0.00  0.0  0.00  90,000.00  90,000.00  100.0 Emergency Reserves

 75.4 % 0.0 %Total Operating Expenses $0.00 $1,912,005.11 $2,536,186.00 $624,180.89 $0.00 $0.00 

$515.92 Net Income (Loss) $515.92  0.0 % $(578,064.00) $512,048.47 $(66,015.53)  88.6 %$0.00 
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 Intergovernmental Agreement – Garfield County Emergency Communications Authority 

 Page 1 of 14 

INTERGOVERNMENTAL AGREEMENT ESTABLISHING 

GARFIELD COUNTY COMMUNICATIONS AUTHORITY 

 

THE PARTIES to this Agreement are THE BOARD OF COUNTY COMMISSIONERS OF 

GARFIELD COUNTY, COLORADO, (a legal and political subdivision of the State of 

Colorado); THE TOWN OF CARBONDALE, (a duly organized corporation within the State of 

Colorado), THE CARBONDALE RURAL FIRE PROTECTION DISTRICT, (a duly organized 

special district and governmental entity within the State of Colorado); THE CITY OF 

GLENWOOD SPRINGS, (a duly organized municipal corporation within the State of Colorado); 

GLENWOOD SPRINGS RURAL FIRE PROTECTION DISTRICT, (a duly organized special 

district and governmental entity within the State of Colorado); THE TOWN OF SILT, 

COLORADO, (a duly organized municipal corporation within the State of Colorado); THE 

TOWN OF NEW CASTLE, (a duly organized municipal corporation within the State of 

Colorado); THE BURNING MOUNTAINS FIRE PROTECTION DISTRICTTHE COLORADO 

RIVER FIRE PROTECTION DISTRICT, (a duly organized special district within the State of 

Colorado); THE CITY OF RIFLE, (a duly organized municipal corporation within the State of 

Colorado); THE TOWN OF PARACHUTE, (a duly organized municipal corporation within the 

State of Colorado); THE RIFLE FIRE PROTECTION DISTRICT, (a duly organized special 

district within the State of Colorado); and THE GRAND VALLEY FIRE PROTECTION 

DISTRICT, (a duly organized special district within the State of Colorado). 

WHEREAS, pursuant to the provisions of Section 29-1-201, C.R.S., as amended, the parties 

have the power and authority to enter into this Agreement for the purpose of providing a unified 

County emergency communications system; and 

WHEREAS, this Intergovernmental Agreement is intended to promote the coordination of full-

time and event-specific emergency service communications, and dispatching by and for the 

parties; and  

WHEREAS, this Intergovernmental Agreement is further intended to lead to the creation of a 

centralized countywide emergency communications operation; and 

WHEREAS, significant cost and organizational efficiencies can be realized if such facilities or 

site acquired is constructed, leased, operated and maintained jointly by the parties through a 

separate, durable intergovernmental agreement, and entity. 

NOW, THEREFORE, in consideration of the mutual covenants and commitments set forth 

herein, the parties agree as follows: 

Article I  -  Purpose 

As permitted by Section 29-1-203, C.R.S., as amended, the parties hereby establish a separate 

legal entity to be known as the “Garfield County Emergency Communications Authority,” 

(herein-after referred to as the "Authority"), which shall be, responsible for establishing and 

Page 25



  

 Intergovernmental Agreement – Garfield County Emergency Communications Authority 

 Page 2 of 14 

administering the operation of a countywide emergency communications and dispatch program 

as set forth herein.  All parties to this agreement are aware that the Authority as so established is 

a separate legal entity, which entity can enter into independent contracts, sue and be sued, and 

bears its own liability. This Authority has been established to implement that portion of the sales 

tax enacted in 1996 concerning the provision of County-wide emergency communications and 

dispatch services. (See Section 2.a. of Garfield County Resolution 96-54.) 

It is recognized that all services cannot be provided on the effective date of creation of this 

Authority, but that such services will be provided pursuant to an anticipated schedule attached 

hereto as Exhibit A. 

Article II  -  Effect 

The Agreement shall take effect and the Authority shall be formed upon the execution of this 

agreement by the Board of County Commissioners of Garfield County, the City of Glenwood 

Springs, and the City of Rifle.  Additional members shall be considered joined to the Authority 

upon the date of their execution of this Agreement. 

Article III  -  Additional Members 

Additional members may be added to the Authority, if an entity is qualified to enter into an 

Intergovernmental Agreement pursuant to the provisions of Section 29-1-201, C.R.S., as 

amended, and such entity application for membership is accepted by the majority of the 

Authority members as such exists on the date of the requesting entity's application.  The parties 

to this Agreement shall not be subject to these restrictions. 

Article IV  -  Duties and Powers of the Authority 

A. The authority of any party shall not be imputed to any other party or the Authority, and 

no debt, liability or obligation of the Authority shall be imputed to any party. 

B. In order to achieve its purpose, the authority is hereby authorized, in its own name, to 

perform all acts necessary for the exercise of its powers including the following: 

1. To make and enter into contracts, including agreements to receive and provide 

services, including administrative and financial services necessary for the operation of the 

authority, including auditing, financial and payroll services, legal services, and other 

incidental services normally associated with the operation of a governmental entity. 

2. To provide dispatch services and emergency communication services of all kinds, 

including the handling and processing of arrest warrant information for arrest warrants 

issued by the courts in the State of Colorado and other states of the United States, for the 

benefit of and on behalf of all of the parties to this Agreement, including the provision of 

911 and E-911 services directly or by contract. 
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3. To provide emergency communications and dispatch services as defined in 

paragraph 2 above for private organizations to the extent that such contract requires the 

payment of adequate consideration for the provision of those services. 

4. To employ agents and employees necessary to carry out the purposes of this 

Agreement. 

5. To acquire, construct, maintain, manage, lease, hold or dispose of any real 

property necessary for the purposes of this Agreement.  

6. To acquire, construct, maintain, manage, lease, hold or dispose of any personal 

property necessary for the purposes of this Agreement. 

7. To condemn property for public use to the extent needed for the acquisition of 

utility easements, access easements, repeater, and transmission facilities, to the extent all 

such facilities or similar facilities are located at sites remote from a central dispatch 

center and not otherwise held or owned by another public entity. 

8. To incur debts, liabilities and obligations necessary for the operation of the 

Authority, to sue and be sued in its own name. 

9. To have and use a corporate seal. 

10. To fix, maintain, revise, fees, rates and charges for functions or services or 

facilities provided by the entity for those not members of the Authority, as well as fees to 

members for special services not contemplated in the day-to-day operation of the 

Authority, pursuant to a fee schedule adopted by the Board of Directors. 

11. To adopt by resolution, regulations respecting the exercise of the authorities, 

powers and carrying on of its purposes. 

12. To apply for and accept grants, advances and contributions. 

13. To adopt annually a budget setting forth all administrative, operational, capital 

(capital replacement and capital reserves) and fund reserves expenditures, and submit that 

budget for final approval to the Board of County Commissioners of Garfield County as 

required by Section 30-11-107, C.R.S., as amended. 

14. To authorize expenditures pursuant to the approved budget and appropriations. 

Article V  -  Board of Directors 

The governing body of the Authority shall be known as the Board of Directors, in which all 

legislative power of the Authority shall be vested. The Board of Directors shall be comprised of 

the following: 

A. Each member shall be entitled to one representative on the Board of Directors. 
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1. For those members that are municipal entities, their designees shall be their Chief 

of Police or Chief Law Enforcement Officer. 

2. For those members that are Special Districts, their representative shall be 

appointed by the Board of that Special District and shall be either a Board member or 

member of the staff. 

B. The Board of County Commissioners of Garfield County shall be entitled to one member 

of the Board of Commissioners as elected by that Board. 

C. The Garfield County Sheriff. 

D. Two elected officials selected by lot annually' from member agencies for a one (1) year 

term. 

E. One (1) citizen representative who is not otherwise associated with any of the member 

agencies to be appointed by a majority of the other members of the Board of Directors. 

Article VI  -  Actions, Powers and Duties of the Board of Directors 

A. The Board of Directors shall have general supervision over all financial, budgetary and 

administrative affairs of the Authority except as specifically provided in this Intergovernmental 

Agreement. 

B. The Board of Directors shall adopt Bylaws within sixty (60) days of the first meeting of 

the Board of Directors in order to conduct its business in proper manner. The Bylaws shall 

control to the extent they do not conflict with this IGA. 

C. The Board of Directors shall meet at least once annually to approve the budget for the 

Authority, as set forth herein. 

D. The Board of Directors shall have authority to act on all matters by a majority of the 

quorum, except as set forth herein, at a regularly scheduled Board of Directors meeting. The 

quorum of the Board shall consist of a majority of the member’s representatives. The Board of 

Directors shall meet at times and places established by the Bylaws or by resolution of the Board 

of Directors. In the following areas, the Board of Directors shall act with approval of a majority 

of the membership: 

1. Approval of the annual budget; 

2. Contract approval for agreements with member entities, when such agreement 

provide for general emergency dispatch and communication services to be provided by 

that member entity. (This area of contract approval may not be delegated.)  

E. The meetings of the Board of Directors shall be subject to the provisions of the Colorado 

Open Meetings Law, and the Colorado Open Records Act. All meeting minutes and notices shall 

be maintained as required pursuant to those provisions. 

Page 28



  

 Intergovernmental Agreement – Garfield County Emergency Communications Authority 

 Page 5 of 14 

F. The officers of the Authority shall consist of the Chairman, the Vice-Chairman, the 

Secretary and the Treasurer.  The Chairman shall be responsible for conducting all meetings 

pursuant to Robert’s Rules of Order unless other meeting procedures are adopted by the Board of 

Directors as a part of their Bylaws.  The Vice-Chairman shall be responsible for conducting all 

meetings in the absence or disqualification of the Chairman.  The Secretary shall be responsible 

for preparing, reviewing and verifying all minutes of the meetings of the Board of Directors and 

shall attest all documents executed by the Chairman on behalf of the Authority.  The Treasurer 

shall be responsible for all financial affairs of the Authority, including but not limited to, budget 

preparation, long range financial planning, banking activities and accounting reports.  Funds of 

the Authority shall be expended in conformity with the Bylaws of the Authority.   

G. Action of the Board of Directors shall be by motion or resolution. 

H. By motion or resolution the Board may implement all powers of the Authority. 

Article VII  -  Colorado Crime Information Center Control Committee 

The Colorado Crime Information Center Control Committee, also referred to as “CCIC 

Committee" shall consist of three (3) Chief Law Enforcement Executives active in Garfield 

County, as appointed by the Board of Directors.  The duties of the CCIC Committee shall be as 

set forth herein. The CCIC Committee, at its first meeting, shall elect a Chair, Vice-Chair and 

Secretary.  In conducting its business, the CCIC Committee shall meet at least one time per 

month. 

Unless the CCIC computer terminals are controlled by separate entities through contract, the 

CCIC Committee shall be specifically responsible for overseeing and supervising the operation 

of the CBI Criminal Records Computer Terminal.  In regard to operation and maintenance of that 

facility, the CCIC Committee shall have the sole and exclusive authority superseding the 

authority of the Board of Directors in that regard. All employees and staff of the Authority 

responsible for any operational aspects of that computer terminal shall be supervised by the 

CCIC Coordinator. 

Article VIII  -  Executive Board 

A. Purpose 

There shall exist an executive Board for the Authority whose purpose shall be to serve as 

primary supervisors and administrators of the Authority on a day-to-day basis. The Executive 

Board shall consist of the Garfield County Sheriff, one (1) member of the Board of County 

Commissioners of Garfield County, as elected by that Board, one (1) private citizen not 

otherwise associated with the Authority to be appointed by the Authority Board of Directors, two 

(2) law enforcement representatives to be appointed by the Authority Board of Directors and two 

(2) Fire/EMS representatives to be appointed by the Authority Board of Directors.  All members 

of the Executive Board must also be members of the Board of Directors.  The Garfield County 

Sheriff may appoint the Garfield County Undersheriff to attend Executive Board meetings in the 

absence of the Sheriff, and the Garfield County Commissioner representative may appoint one 
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other County Commissioner to attend in his/her absence, a law enforcement representative may 

appoint another member from that jurisdiction’s police department in his/her absence, and a 

Fire/EMS representative may appoint another member from that jurisdiction’s fire 

department/district in his/her absence.  Such designated representatives shall have full power to 

participate and vote at such meetings to the same extent as the Sheriff and the County 

Commissionerabsent representative.   

No other Executive Board member shall be permitted to appoint or substitute a replacement. 

B. Terms 

The terms of all members of the Executive Board shall be established in the Bylaws of the 

Authority. At a minimum, the terms of some members shall be staggered and none shall exceed 

three years in length. In addition, the status of Executive Board officers and procedural roles for 

the Executive Board shall be established by the Authority Bylaws. 

C. Meetings of Executive Board 

The Executive Board shall establish a regular meeting schedule which schedule shall be 

published during January of every calendar year. The Executive Board shall hold at least one 

regularly scheduled meeting every month and may conduct as many regularly scheduled 

meetings, special meetings, or emergency meetings as that Board deems necessary to properly 

conduct its business.  All Executive Board members shall attend all meetings of the Executive 

Board.  Any Executive Board member, except the Garfield County Sheriff and the Garfield 

County Commissioner representative, who fails to attend five (5) regularly scheduled meetings 

in any twelve (12) month period may be removed by the Executive Board.  Any member so 

removed shall be replaced for the unexpired term of the member removed by a representative 

from the same discipline occupied by the removed Board member.   

D. Powers, Actions and Duties of Executive Board 

In order to achieve the purpose set forth above, the Executive Board shall have the 

following powers, duties and responsibilities: 

1. To recommend contracts for execution by the Board of Directors. 

2. To have all personnel responsibility for the staff of the Authority, including the 

initial hiring, termination and disciplinary responsibility for that staff. In this capacity, the 

Executive Board shall have the authority to hire individuals pursuant to a properly 

adopted personnel policy.  In this capacity, the Executive Board shall have the authority 

to hire, discipline and terminate individuals pursuant to a properly adopted personnel 

policy and to conduct such review of termination and disciplinary actions as it shall 

establish by the personnel policy to be adopted by the Executive Board.Additionally, the 

Executive Board shall have the authority to terminate employees, subject to review by the 

Board of Directors, as established by that policy. 
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3. Additionally, the Executive Board shall have supervisory responsibility over the 

day-to-day decision making process of the staff and employees of the Authority, which 

supervision powers shall be subject to review by the Authority Board of Directors only 

when acting in its capacity as that Board. Staff supervision shall not be subject to review 

by individual members of the Board of Directors. 

4. The ability to enter into contracts and agreements as established by the Board of 

Directors through resolution. 

5. All other powers, duties and responsibilities delegated to the Executive Board by 

the Board of Directors, except those responsibilities set forth at Article Four  -  B.5 which 

shall be non-delegable to the Executive Board. 

Article IX  -  Budget 

The Board of Directors shall provide in the Bylaws for an Authority budget cycle which 

coincides with the budget cycle for Garfield County and complies with the Local Government 

Budget Law of Colorado. The Board of Directors shall adopt its budget at least three months 

prior to the end of the fiscal year.  That budget shall set forth all administrative, operational, 

capital (capital replacement and capital reserves) and fund reserve expenditures for the following 

fiscal year. Such budget shall anticipate that the primary source of revenue will be from the 

Garfield County Sales Tax as adopted by the electorate in November of 1996. (See Section 2.a. 

of Garfield County Resolution 96-54.) The budget shall be subject to annual review, approval 

and appropriation by the Board of County Commissioners.  Once appropriated, all expenditures 

will not exceed the budget or amended budget approved by the Board of County Commissioners. 

Additionally, the Board of Directors may anticipate revenue from grants, donations, non-member 

user charges, fees collected from an approved schedule, fees for special services to members, and 

interest on funds received by the Authority.  All revenue sources shall be specifically identified 

in the budget process.  To the extent funds are appropriated by the Board of County 

Commissioners for county-wide emergency communications for budget years 1997, 1998, and 

1999, the Board shall appropriate the designated sales tax to the Authority.  This provision shall 

be reviewed in May 1999. 

Article X  -  Financial Services 

The Authority shall maintain its own bank accounts and funds separate from those of the 

members.  All monies shall be kept in accordance with statutory requirements for public funds 

specified in Section 24-75-601, and Section 11-10.5-101, C.R.S., as amended.  All investments 

of funds appropriated to the Authority shall comply with statutory limitations.  No member 

agency shall be permitted to provide the services set forth in this section. 

Article XI  -  Personnel 

The Authority is authorized to employ necessary staff and personnel to perform its purpose of 

providing a county-wide emergency communications and dispatch operation.  The Authority 
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shall maintain adequate insurance to cover employment-related lawsuits brought by or on behalf 

of any employee retained by the Authority.  Additionally, the Authority is authorized to contract 

with members and parties to this Agreement for the provision of necessary staff and personnel to 

perform its functions.  Through such contractual arrangement with members and parties to this 

Agreement, the Authority shall not undertake an employee/employer relationship with the 

employees of the party performing the contracted services. 

To the extent the Authority retains its own staff; the Authority shall adopt a personnel policy 

specifying the conditions of that employment.  For the position of Executive Director and other 

specific positions denominated by the Board of Directors, the Authority may enter into a 

contractual arrangement, which contracts must establish an at-will employment status, but 

contain specific severance provisions to the extent permitted by law, and by the budget of the 

Authority. 

Article XII  -  Records 

The parties to this Agreement and all other members shall, have access at all times to the records 

of the Authority. Nevertheless, the records of police dispatching activities shall be deemed 

criminal justice investigatory files, and the records of the agency or agencies involved, not the 

records of the Authority.  Records of medical dispatching activities shall be deemed medical 

records and shall be further deemed to be the records of the agency or agencies involved and the 

not the records of the Authority.  All requests for release of the foregoing records shall be 

directed to the affected agencies.  All other records shall be deemed public records and their 

release governed by law. 

Article XIII  -  Audits 

Pursuant to Colorado law, the Authority shall cause an annual independent audit to be made of 

its books and records.  This audit shall be provided to the governing body of each party to this 

Agreement. 

Article XIV  -  Legal Services 

The Authority through the Board of Directors, may contract for legal services within limitations 

of its budget.  Legal advice provided by the attorneys for members, and the parties to this 

Agreement, shall not constitute legal advice to the Authority, but shall be deemed legal advice to 

that party.  The Authority may not retain any attorney who also advises a member agency. 

Article XV  -  Insurance 

The Authority shall maintain the following insurance coverages as established by the Board of 

Directors in the Bylaws or otherwise. 

A. Workers Compensation Insurance as required by law to cover all employees, Board 

members, officials and volunteers of the Authority. 
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B. General liability insurance, including without limitation, insurance covering employment-

related claims.  Where deductibles or retentions are involved, the budget of the Authority shall 

include an appropriate reserve to cover such expenses. 

C. Automobile liability insurance in at least the statutory minimum.  Where deductibles or 

retentions are involved, the budget of the Authority shall include an appropriate reserve to cover 

such expenses. 

D. Errors and omissions insurance covering each director and member of the Executive 

Committee. 

E. Property insurance in amounts to cover accidental damage, loss or destruction of 

Authority property. 

Article XVI  -  Services to Non-Members or Non-Parties  

The Authority may contract to provide services to governments or organizations.  All such 

contracts shall require consideration paid to the Authority in an amount at least equivalent to the 

services provided, unless a lesser amount of consideration has been approved by a majority of 

the membership of the Authority.  Services may be terminated for failure to provide prompt 

payment. 

Article XVII  -  Withdrawal, Termination and Dissolution 

A. Parties and members may withdraw from this Agreement upon written notice to the 

Authority, giving six (6) months notice prior to the commencement of the fiscal year in which 

membership in the Authority will cease. A party which has given notice of withdrawal retains all 

rights and obligations of a party until the effective date of the withdrawal. 

B. Except as otherwise provided in this IGA, upon the effective date of withdrawal or 

termination of participation in this intergovernmental agreement and in the Authority, the party 

or member forfeits any and all right, title and interest that it might otherwise have in the property 

or assets of the Authority. 

C. Termination of the membership of any party or member may be accomplished by a 2/3 

vote of the members of the Authority.  Such termination may be accomplished solely through a 

finding that a member has violated the terms of this Agreement. 

D. The Authority may be dissolved through termination of this Agreement by the written 

mutual consent of three-quarters (3/4) of all members in good standing, which 3/4 majority must 

include the City of Glenwood Springs, the City of Rifle, and the Board of County 

Commissioners of Garfield County.  The agreement providing for dissolution of the Authority 

shall also provide that all assets titled to or held in the ownership of the Authority shall become 

the property and under the ownership of the Board of County Commissioners. 
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E. Upon withdrawal, termination or dissolution, members shall retain ownership of all 

property and assets separately titled to those owners. 

Article XVIII  -  E-911 

The Authority may contract with municipalities, special districts or other authorities to undertake 

the provision of 911 or E-911 services.  Any agreement to provide that service must also provide 

for full reimbursement for undertaking E-911 operations.  E-911 service provided on behalf of a 

separate entity shall be undertaken pursuant to written contracts approved by a majority of the 

members. 

Article XIX  -  Contracts with Members 

The Authority may not enter into contracts with members for the provision of administrative 

services required to be performed by the Authority pursuant to this Agreement.  However, the 

Authority may enter into contracts with members for the purchase or lease of equipment, sites, or 

real property. Additionally, the City of Rifle and Garfield County may enter into contracts with 

the Authority for the provision of initial general emergency dispatch and communication 

services.  Such contracts may continue until the Authority is able to provide general emergency 

countywide communications and dispatch services through its own staff and equipment. 

Article XX  -  Radio Frequencies 

Each member shall offer for the common use of the Authority all radio frequencies licensed to 

the member which are appropriate for fire or law enforcement use.  Each member agrees to abide 

by the decisions of the Authority concerning use of such frequencies.  Every member agrees to 

renew such licenses unless relieved of that obligation by the Authority.  The Authority shall bear 

all costs and undertake all duties regarding transfer of ownership of such licenses, if required by 

Federal regulation.  The Executive Director and Authority shall coordinate renewal and 

management of all licenses to ensure their viability. 

Article XXI  -  Amendments 

Except as set forth in this paragraph, this IGA may be amended by the approval of not less than 

two-thirds (2/3) of the entire membership of the members and parties in good standing, including 

approval of the City of Glenwood Springs, the City of Rifle, and the Board of County 

Commissioners of Garfield County.  For all amendments concerning budget, appropriation, 

membership on the Board of Directors or membership in the IGA, unanimous approval shall be 

required. 

Article XXII  -  Miscellaneous Provisions 

A. The waiver by the Authority or any party of any breach of any term, covenant, or 

condition of this intergovernmental agreement by any other party or the Authority shall not be 
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deemed a waiver of such term, covenant, or condition for any subsequent breach of the same or 

of any other term, covenant, or condition of this intergovernmental agreement. 

B. Any party shall have the right to enjoin any substantial breach or threatened breach of 

this intergovernmental agreement by any other party, and shall have the right of specific 

performance of this intergovernmental agreement. 

C. This intergovernmental agreement is solely for the benefit of the parties hereto, and no 

third party shall be entitled to claim or enforce any rights hereunder except as expressly provided 

herein. 

D. This intergovernmental agreement contains the entire agreement between the parties and 

shall not be amended or modified in any manner except in accordance with the amendment 

procedure set forth herein. 

E. All notices to parties shall be deemed to have been given when mailed to the governing 

body of a party.  Additionally, all notice to the Authority shall be deemed to have been given 

when mailed to the Board of Directors of the Authority. 

F. If any provision of this Agreement or the application thereof to any party or circumstance 

is held invalid, such invalidity shall not affect other provisions or applications of the Agreement 

which can be given effect without the invalid provision or application; and, to this end, the 

provisions of the Agreement are deemed to be severable. 

G. No assignment of any of the rights or obligations created by this Agreement in favor of 

any party to this Agreement may be assigned in whole or in part without the prior written 

approval of that party or parties, and all such assignments so approved shall be null and void. 

This provision shall not bar the undertaking of a contractual agreement by the Authority to 

obtain provision of these services required to be provided by the Authority. 

H. The section headings of this Agreement are for convenience only and are not to be used 

to interpret or give effect to this Agreement. Unless otherwise indicated by the text, the singular 

includes the plural, and the masculine includes the feminine. 

I. The provisions of this Agreement shall apply to and bind the legal representatives and 

successors of interest of all of the parties and all of the covenants are to be construed as 

conditions of this Agreement. 

J. The Authority created through the execution of this document shall hold harmless, 

indeliU1ify and defend the Board of County Commissioners of Garfield County and every 

member to the Authority from any claim arising from or in any way related to the creation, 

operation or performance of the Authority, its officers, directors, employees or agents, whenever 

that entity or those individuals are acting in their capacity on behalf of the Authority. 

K. This Agreement may be executed in counterpart copies and shall be in full force and 

effect as set forth above. 
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IN WITNESS WHEREOF, the parties to this intergovernmental agreement have affixed their 

seals and signatures on the day and year set forth below their respective signatures. 

 

ATTEST:  

BOARD OF COUNTY COMMISSIONERS OF 

GARFIELD COUNTY, COLORADO 

   By:    

Clerk of the Board   Chairman 

Dated:      

ATTEST:  TOWN OF CARBONDALE 

   By:    

Town Clerk    Mayor 

Dated:      

ATTEST:  

 

 

CARBONDALE RURAL FIRE PROTECTION 

DISTRICT 

   By:    

Secretary    

Dated:      

   

ATTEST:  CITY OF GLENWOOD SPRINGS 

   By:    

City Clerk   Mayor 

Dated:      
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ATTEST:  

 

 

GLENWOOD SPRINGS RURAL FIRE 

PROTECTION DISTRICT 

   By:    

Secretary   President 

Dated:      

ATTEST:  TOWN OF SILT 

   By:    

Town Clerk   Mayor 

Dated:      

   

ATTEST:  TOWN OF NEW CASTLE 

   By:    

Town Clerk   Mayor 

Dated:      

   

ATTEST:  

BURNING MOUNTAINCOLORADO RIVER 

FIRE PROTECTION DISTRICT 

   By:    

Secretary   President 

Dated:      
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ATTEST:  CITY OF RIFLE 

   By:    

City Clerk   Mayor 

Dated:      

 

   

ATTEST:  TOWN OF PARACHUTE 

   By:    

Town Clerk   Mayor  

Dated:      

ATTEST:  RIFLE FIRE PROTECTION DISTRICT 

   By:    

Secretary   President 

Dated:      

   

ATTEST:  

GRAND VALLEY FIRE PROTECTION 

DISTRICT 

   By:    

Secretary   President 

Dated:      
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Carbondale & Rural Fire Protection District 
Meeting of the Pension Board of Directors 

April 8, 2015 
5:30 p.m. 

 
Agenda 

 
 

A. Call to order & roll call 
 

B. Changes to Agenda 
 

C.  Persons Present Not on the Agenda 
 

D. Election of Officers 
 

E. 2014 Pension Certification 
 

F. Old Business 
1. Other 

 
G.  New Business 

1. Other 
 

H. Adjourn  
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CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING        VOLUNTEER PENSION FUND BOARD OF TRUSTEES 
 
CARBONDALE FIRE STATION                                         JANUARY 14, 2015 
 
 
The Volunteer Pension Fund Board of Trustees of the Carbondale & Rural Fire Protection District met 
on January 14, 2015 at the Carbondale Fire Headquarters/Training Building. 
 
President Karen Tafejian called the meeting to order at 5:38 p.m.  Directors present were Mike 
Kennedy, Louis Eller, Bob Emerson, Carl Smith and Doug Davis.  Also present were Ron Leach, Jenny 
Cutright, Bill Gavette, Eric Gross, Frank Nadell, Jeff Wadley and Lynn Burton. President Gene 
Schilling was absent. 
  
The minutes of the previous meeting were reviewed.   
 
MOTION:  to approve the October 8, 2014 meeting minutes as written. It carried and passed 4-0, 
with Bob Emerson and Carl Smith abstaining due to their absence. 
 
 
CHANGES TO AGENDA 
There were no changes to the agenda. 
 
 
PERSONS PRESENT NOT ON THE AGENDA 
No members of the public had any comments 
 
 
OLD BUSINESS 
2014 State of Colorado Matching Funds   Jenny Cutright reported that matching funds in the amount of 
$56,132 were received from the State and sent to FPPA in December. 
 
LOSAP  Eric Gross said that at the last meeting he was asked if was possible to create a different 
pension benefit for new members to save money. He said that he discussed it with FPPA and they said it 
could be done but it would be more expensive due to the cost of administration. FPPA also said that 
many fire departments are closing their pension program to new members and creating a LOSAP 
program.  FPPA said that a LOSAP program has more desirable benefits for younger members. They 
added that the State has not developed matching funds for a LOSAP program, but the SDA and FPPA 
are doing a study to see if the State would be able to offer matching funds. Eric Gross said that FPPA 
recommends waiting to see if the state will develop a plan for LOSAP matching funds. 
 
Bill Gavette said that he reviewed Basalt Fire’s LOSAP program. He said their program is set up as 
defined contribution plan. Carl Smith said that a LOSAP encourages members to stay for at least 5 years 
since there is a financial incentive after that point. He said that a LOSAP program may encourage 
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already trained personnel to stay for more than 5 years. Karen Tafejian noted that the District offers a 10 
year pension, which is not required. Discussion regarding matching funds followed.  Eric Gross said that 
FPPA said that if the state offers matching funds then they would administer a LOSAP program. 
Louis Eller said that it is not feasible to offer a LOSAP without matching funds. He also said that he was 
not in favor of creating a system where new members received a lower monthly pension after 20 years 
than current retirees. Carl Smith said it is very difficult to lower pension benefits and ethically it is 
important to keep the benefit where it is.  Karen Tafejian said that the Pension Board has always worked 
to maintain the benefit for the retirees. 
 
Louis Eller questioned if the intent was to lower costs or entice new volunteers. Karen Tafejian said she 
felt it was for both since the District spends a lot of time and money training people. Ron Leach said that 
the general fund puts about $65,000 in the volunteer pension fund annually. He said to put less money in 
to the pension fund would take years to realize the benefit.  
 
Louis Eller said that he would like to wait a few years to see what FPPA develops before any changes 
are made.   Carl Smith said that his original question was to find out if lowering the pension benefit 
would save any money and the answer is no.  General discussion followed. 
 
Bob Emerson said that the consensus is to leave the pension program as is for now. Karen Tafejian 
agreed and said that she would like to wait to see what if there are state matching funds available and if 
FPPA develops a LOSAP plan. 
 
 
NEW BUSINESS 
2015 Actuarial   Jenny Cutright said that FPPA will be sending the actuarial paperwork soon.  She said 
that the study will look at the current pension benefit and state amount ($300) at no cost.  She said if any 
other amounts would like to be studied, there will be a fee. She said in 2012, it cost $1200 for additional 
studies.  
 
Louis Eller said that he did not feel the time was right to look at increasing the benefit.  Karen Tafejian 
said that the 2013 study found that the District contribution was not enough to stay sound so the 
contribution was increased.  Discussion regarding if studying additional amounts would be beneficial.  
The consensus was to study the current rate and the state max at no cost.  It was noted that the plan is 
being funded to stay actuarially sound. 
 
Brian Farris Pension Request  Karen Tafejian said that Brian Farris has retired and rejoined.  Jenny 
Cutright said that she is coordinating his benefits with Aspen Fire for his combined 20 year pension. She 
said that Aspen Fire will pay his years there at their current rate and Carbondale will pay the remainder 
to 20 years at our rate. 
 
 
MOTION:  made to approve Brian Farris’ pension request.  It carried and passed unanimously.  
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MOTION:  made to adjourn the Pension Board of Trustees meeting at 6:05 p.m.  It carried and 
passed unanimously.  
 
 
 
Respectfully submitted, 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________ 
Karen Tafejian, Chairperson 
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Name: Hours Calls
Stadick, Jacqueline 464 61
Deter, Brandon 339.5 114
Cole, Matthew 318.75 70
Wagner, Michael 309.5 30
Gandolfo, Michael 261.25 65
Deter, Killian 253.5 35
Elice, Duncan 224 108
Callahan, Carla 186.25 31
Morelli, Tom 111.5 12
Luttrell, Aaron 96.5 5
Weber, Kevin 93 8
Petrocco, Tony 82.75 21
Snyder, Lacey 67 3
Swift, Munk 61.5 55
Reschke, Danielle 59.83 1
Williams, Vonda 58 1
Caywood, Chris 57.5
Bourg, Ray 54.5 43
Anderson, Ashley 53 20
Greene, Josh 49.25 55
Pidcock, Jim 42 47
Walsh, Dan 41 12
Vagneur, Taylor 40.5 10
Bernat, Kathlene 39.5
Clark, Ken 39 26
Smith, Carl 38.5 17
Murphy, Jeason 38 7
Adgate, Susie 37.75 5
Mumaw, Chris 36 7
Piccolo, Logan 88 165

Final 2014 Hours and Calls as of  3/18/2015 
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Buss, Ashley 29.5 29
Burnett, Chance 27.5 17
Moroney, Sarah 26.5 18
Majkut, Katlyn 20.5 2
Chain, Mark 19.5 2
Allen, Michael 19 8
Kruse, Kai 19 12
Shaffer, Patrick 18
Beach, Monique 17 18
Pepe, Chris 16.5 13
Farris, Brian 15.5 7
Anchondo-Olivas, Walter 10.5 12
Balmer, Carolyn 10.5 4
Schilling, Mike 10.5 4
Roeser, Jen 9 1
Fletcher, Hilary 8 18
Hafer, Alison 8 18
Holmes, Vern 7
Workman, Katie 7 3
Churchill, Landon 6 4
Dalessandri, Bethany 5
Bassett, Marc 4 7
Lahti, Ryan 4 2
Rascon, Erick 4 1
Lahti, Mike 3 15
Scoville, Conrad 2.75 9
Bugner, Adam 2.5 4
Campbell, Coley 2 12
Moore, Paul 2
Casebeer, Emily 1.5 5
Enzer, Joe 13
Ptacek, Ed 4
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Rehbeck, Rory 1
Seubert, Emily
Villela, Rito
Williams, Seth
Wilson, Scott
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