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NEIGHBORHOOD MEETING PUBLIC COMMENTS – COUNTY ROAD 100 
MAY 18 
 
Two attendees; Gene Schilling, Board members; Rob Goodwin, staff; Joanne 
Teeple and Joe Enzer, steering committee.  
 
Mark introduced the Master Plan to the attendees and made the presentation.  
 

 Joe Enzer pointed out that in 2014 the District had a budget surplus of 
$800,000 and asked why it was so much – or not connected to the 
budget? Mark responded that the extra money was shifted to the 
Reserves. 

 

 Joe stated that an article said that the District was $800K short but won’t 
the District just be $250K short? Gene pointed out that the District has 
been in deferred maintenance mode and they will need to build back up 
the Reserves.  They should always have a couple million dollars in the 
Reserves. 

 
Based upon the suggested Discussion Questions the following Q&A ensued: 

 Is it possible to cut back the services to fit within the expectations or must 
you keep expanding? Gene responded that the big item is the ambulance 
service so cutting that LOS would be possible.  Another is to increase the 
response time and staff cuts which would prevent concurrent responses if 
calls come in at the same time.  It depends what the District residents 
want.  But the bulk of the cost is the ambulance service. Mark offered that 
the ambulance costs are close to 2/3 of the expenditures. 

 I thought the mil was adjusted to keep service as property tax revenue 
decreased? Mark said that the operating mil cannot be adjusted.  Gene 
said that if people say we want to keep same LOS then we might look at a 
small mil to bridge as property values come back, and then expire that 
when values fully come back. 

 The maximum amount of money collected was in 2013.  The District has 
only been short of revenues for two years. Gene said that the temporary 
mil levy approved in 2011 expired in 2013 so in the last two years the 
District has been using Reserves. 

 What is an adequate Reserve fund? Gene said $1 million is what the 
Board talked about recently, but we are looking at equipment purchases, 
stations maintenance. Joe said that currently there is $1.6 million in 
Reserve. 

 Joanne said that the District could be on the hook for $1 million to the 
Feds for a big fire.  In 2004 the District voters voted for paramedic LOS so 
one of the questions that the Steering Committee is asking is “what do the 
people want.” 

 In this day and age it doesn’t seem like folks expectations of LOS will go 
down. 
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 Did you do a bad job of selling the referendum? Gene yes, but don’t want 
to keep going back to voters.  Look at a time limit to build back up 
Reserves, ask for half. 

 If the public wants to maintain this level of service they shouldn’t be 
surprised to have to pay for it. 

 Gene said that a lot of the costs of the County Road 100 fire were paid by 
Federal and State funds but those funds are no longer available. 


