
 

 

CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING 
 

BOARD OF DIRECTORS

CARBONDALE FIRE HEADQUARTERS   FEBRUARY 14, 2018

The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 
meeting on February 14, 2018 at the Carbondale Fire Headquarters/Training Building. 
 
President Gene Schilling called the meeting to order at 5:30 p.m.  Directors present were Mike 
Kennedy, Michael Hassig, Tom Adgate and Gretchen Stock Bell.  Also present were Rob 
Goodwin, Jenny Cutright, Bill Gavette, Frank Nadell, Eric Gross, Paul Luttrell, Mike Wagner, 
Jake Spaulding and Ashley Buss. 
 
CONSENT AGENDA 
The items on the consent agenda were:  

 Approve the Minutes of January 10, 2018 Regular Meeting  
 Approve Current Bills and Balances 

 
MOTION:  made to approve the consent agenda as noted.   It carried and passed unanimously. 
 
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no members of the public, other than staff, in attendance. 
 
 
EXECUTIVE HIRING PROCESS 
Gene Schilling asked the Board members for comments. Tom Adgate said that Rob Goodwin has 
gone through a 20+ year process. He said he has talked with staff and volunteers and encouraged 
him to promote Rob Goodwin to the fire chief position. He said that he felt it would be wasted 
effort to go through a process. Tom Adgate suggested a 1-year contract with Rob Goodwin.  
 
Michael Hassig said that he agrees that Rob Goodwin is most likely the new chief. He said that it 
is owed to the voters to consider the options and also give credibility to Rob Goodwin, if he is 
hired. He added that he would be surprised if there was someone better suited for the job. 
 
Mike Kennedy said that he is not in favor of a drawn out, expensive process, but feels the board 
owes it to the voters to search for candidates.  He added that there has been the same leadership 
for the past 40 years.  Mike Kennedy noted that Rob Goodwin is very qualified and has proven 
he can do the job but feels there should be a process. 
 
Gretchen Stock Bell said that she feels comfortable promoting Rob Goodwin to the fire chief 
position. She added that she supports Tom Adgate’s idea of a 1-year contract.  She said that she 
would like to avoid a lengthy search. 



 

 

 
Gene Schilling said that he has been through the executive hiring process with the Town of 
Carbondale over many years. He said that he is generally someone who wants a process. He said 
that he would like to consider a promotion for Rob Goodwin. He said that he feels Rob Goodwin 
should be given a chance to become the Chief, and if it doesn’t work out, then do a process. 
 
Discussion followed. Rob Goodwin said that the philosophy at the fire department has always 
been to hire and promote from within. He said that while he would like to be hired for the 
position tonight, he would like the process to be transparent. He said that he would like the 
opportunity to talk with the Board of Directors about his ideas. 
 
Paul Luttrell said that the staff supports Rob Goodwin 100%. He said that Rob Goodwin has 
worked his way up the chain of command and deserves the job.  Bill Gavette said that with the 
experiences we have had locally, the board will not find someone with as much experience 
managing large fires as Rob Goodwin.  Frank Nadell said that Rob Goodwin is a rare human 
being. He said that he has immense compassion, plays the role of a mentor to all. He said that 
Rob Goodwin is an extraordinary leader of people and large incidents. Frank Nadell added that 
Rob Goodwin has given a lot to this organization and community. Jenny Cutright said that Rob 
Goodwin is a person who can take the fire district into the future, while preserving the district’s 
history and culture. She said that you will not find a better candidate than Rob Goodwin. 
 
Eric Gross said that the concept of a contract will create an agenda item, which will allow 
transparency for the public. He said that it also allows the public to attend and comment. 
 
Discussion followed regarding the hiring process followed. It was decided to promote Rob 
Goodwin and offer a 1-year contract to him. 
 
MOTION:  made to have Gene Schilling and Eric Gross work with Rob Goodwin to create a 
1-year contract. Mike Kennedy said the Board owes it to Rob Goodwin and the public to do this 
in a timely manner.  Gene Schilling said that he agrees.  Eric Gross noted that the subcommittee 
needs to review the job description in case changes are needed, so it can be part of the contract. 
Discussion regarding setting a special meeting in two weeks. Further discussion followed. It 
carried and passed 4-1, with Mike Kennedy voting against. 
 
MOTION:  made to set a special meeting of the Board of Directors on February 26, 2018 at 
5:30 pm. It carried and passed unanimously. 
 
 
STAFF REPORTS 
Verizon Aspen Glen Fire Station Site Rob Goodwin explained that Verizon contacted the fire 
district to inquire about putting a cell tower on the Aspen Glen property. Bill Gavette said that 
they are looking for a site in the mid-valley area.  He said that they prefer to work with a local 
government over a private entity. Bill Gavette said there is some confusion on if the fire district 
or Aspen Glen owns the parcel. Rob Goodwin said a title search needs to be done first to 



 

 

determine ownership.  Discussion regarding the parcel followed. It was decided to have the title 
search done. 
 
 
OLD BUSINESS 
Ambulance Purchase Update  Rob Goodwin said that there has not much progress on the 
ambulance purchase.  He said that it is at the stage where crews need to see demo models and 
determine what they like or not like about the boxes. He said that they are working on getting 
demos here.  
 
Discussion regarding grants from the Colorado Department of Public Health and Environment 
(CPDHE) for an ambulance followed.  Rob Goodwin said that he would like to apply for a grant 
for an ambulance in the next cycle.  He said that the staff is currently applying for a CDPHE 
grant for a Lifepak 15 cardiac monitor. He said the district has 5 cardiac monitors and two are at 
a point where they will no longer be serviced. He said the CDPHE grant is a 50-50 match. 
 
Rob Goodwin said the staff is also applying for a grant from the Garfield County Federal 
Mineral Lease District (GCFMLD) for a Ranger Side By Side UTV. He said it would be used as 
a hasty vehicle. Discussion regarding the use of a UTV followed. Gene Schilling suggested 
looking at a GCFMLD for a grant for an ambulance in the fall. 
 
May 2018 Election Update Jenny Cutright said that there have been three Self-Nomination and 
Acceptance Forms returned. She said the deadline for self-nomination is March 2, 2018 at the 
close of business (4:30 pm). 
 
She advised the board that there is legislation in progress to change the regular Board of 
Directors elections from even years to odd years. She said this would allow county clerks to 
assist DEOs more, since they would not be working on their primary election. She noted that if 
this legislation passes, in 2020 and 2022, board members would be elected for three-year terms, 
to get on the new odd-year schedule.  
 
Resolution 2018-004, Election Resolution for 2018 Regular District Election Jenny Cutright said 
this is to formally set a mail ballot election. 
 
MOTION:  made to approve Resolution 2018-004, A Resolution for the Regular District 
Election. It carried and passed unanimously. 
 
 
NEW BUSINESS 
 
Resolution 2018-005, Resolution Supporting the Grant Application for a UTV from the Garfield 
County Federal Mineral Lease District 
 
 



 

 

MOTION:  made to approve Resolution 2018-005, A Resolution of the Board of Directors of 
the Carbondale & Rural Fire Protection District Supporting the Grant Application for a Grant 
from the Garfield County Federal Mineral Lease District for the Purchase of an Utility Terrain 
Vehicle (UTV). It carried and passed unanimously. 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 6:19  p.m.  It carried and 
passed unanimously. 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
 
___________________________    
Gene Schilling, President                                


