
 

 

CARBONDALE & RURAL FIRE PROTECTION DISTRICT 

 

MINUTES OF THE MEETING 

 

BOARD OF DIRECTORS 

CARBONDALE FIRE HEADQUARTERS    MARCH 14, 2018 

 

The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 

meeting on March 14, 2018 at the Carbondale Fire Headquarters/Training Building. 

 

President Gene Schilling called the meeting to order at 5:28 p.m.  Directors present were Mike 

Kennedy, Michael Hassig and Gretchen Stock Bell.  Also present were Rob Goodwin, Jenny 

Cutright, Frank Nadell, Eric Gross and Dean Perkins.  Director Tom Adgate was absent.  

 

 

CONSENT AGENDA 

The items on the consent agenda were:  

• Approve the Minutes of February 14, 2018 Regular Meeting  

• Approve the Minutes of February 26, 2018 Special Meeting 

• Approve Current Bills and Balances 

 

MOTION:  made to approve the consent agenda as noted.   It carried and passed unanimously. 

 

 

PERSONS PRESENT NOT ON THE AGENDA 

There were no members of the public, other than staff, in attendance. 

 

 

STAFF REPORTS 

Chief’s Report Rob Goodwin said the plaques are ordered. He added that the plaque for Lou 

Eller will be sent to him.   

 

Rob Goodwin was asked what his plan for a replacement deputy chief was. He said that he plans 

to promote someone to the deputy chief position, then others will move up the chain of 

command. He noted that it has been the District’s tradition to hire from within when possible. 

 

Rob Goodwin said that he plans to staff up during the busy summer months with the Summer 

Staffing Program (SSP). He added there are a number of special events that request EMS 

standby. Rob Goodwin said that the polo club has purchased additional land in the district and 

plan to build more polo fields. Rob Goodwin said that special events are a great way for paid 

staff and volunteers to make money. General discussion regarding polo followed. Rob Goodwin 

noted if the request for staffing special events continues to grow, the board may want to discuss 

creating an enterprise fund.  Rob Goodwin added that there are demands for service that are not 

only 911 calls. He said we try to meet these needs to the best of our abilities.   



 

 

 Rob Goodwin said that part of the SSP is the Initial Attack (IA) program.  He said that he is 

currently planning to start the IA program around June 1 with one engine patrolling. He added 

that models are currently predicting a risky fire season and he is considering starting the program 

earlier.  Gene Schilling noted that the IA program is very valuable and if additional money is 

needed to fund this program, to let the Board know. Gene Schilling added that the IA program 

has saved the District money and property.   

 

Rob Goodwin said that the IA program has extinguished fires that were small before they got 

big.  He said if the fire season gets bad, there will be an IA Patrol in both ends of the District, 

which will cost extra money.  

 

Rob Goodwin said that he distributed his Vision Statement. He said that he is moving forward 

with it. There were no comments from the Board on the Vision Statement.  

 

 

OLD BUSINESS 

2018 May Election Update Jenny Cutright said there were not more people who submitted a self-

nomination & acceptance form than seats available, so the election has been officially cancelled. 

She said that at the first board meeting after the scheduled election date, she will administer the 

Oath of Office to those elected by acclamation.  

 

Rob Goodwin noted that a self-nomination form was attempted to be returned today. He was 

advised that the deadline was two weeks before and the self-nomination form was not accepted. 

The person said he was aware of the deadline and understood that it would not be accepted.  

 

Verizon Site at Aspen Glen Update Eric Gross said that a title search discovered that the fire 

district owns the property.  Discussion regarding Aspen Glen using the property followed.  

 

Rob Goodwin said that insurance company was notified and the property is insured.  Eric Gross 

asked the Board if it was acceptable for Aspen Glen to use the property as the have been. He said 

if it is, there should be a lease and a discussion on cost for use. 

 

Rob Goodwin said that Bill Gavette spoke with Verizon Wireless. He told them that we would 

update them on the property after the Board meeting.   He added that Bill Gavette also spoke 

with the Aspen Glen HOA Manager about this.  He said that he thought the Aspen Glen residents 

would be in favor of a cell site there. Discussion regarding zoning and the property followed. 

The Board directed Eric Gross to work with Aspen Glen on a use agreement and discuss a cost 

for the use.  They also directed Staff to continue talking with Verizon.  

 

   

Ambulance Purchase Update  Rob Goodwin said that a demo ambulance schedule, but it had to 

be rescheduled for next week. He said that other ambulance demos are upcoming.  He added that 

he plans to order the ambulance in the next few months.  

 



 

 

NEW BUSINESS 

Personnel Policy Update Rob Goodwin said that we heard from board about vacation policies 

and exempt employees. He said that he and Jenny Cutright are currently working on the updates, 

which will need to be review by Eric Gross.  

 

Rob Goodwin said that they are working on a procedure for exempt employees for vacation and 

how it is tracked.  He said the procedure will be submitted to board when done. He added that he 

would like to discuss it at the board retreat.  

 

Board Retreat Rob Goodwin said that Jenny Cutright has spoken with River Valley Ranch. He 

said they have a room for the retreat. He suggested a Friday from 11-4 for the retreat. Discussion 

followed. It was decided to hold the board retreat on April 6, 2018 from 11 am – 4 pm. 

 

Proclamation for Ron Leach Gene Schilling said that the Town of Carbondale honored Ron 

Leach with a proclamation. He thanked Michael Hassig for the idea and said he thought it went 

very well.  

 

 

MOTION:  made to adjourn the Board of Directors meeting at 6:01 p.m.  It carried and passed 

unanimously. 

 

Respectfully submitted, 

 

 

 

 

___________________________ 

Jenny Cutright, Recording Secretary 

 

 

 

 

___________________________    

Gene Schilling, President                                


