
 

 

CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING 
 

BOARD OF DIRECTORS

CARBONDALE FIRE HEADQUARTERS   FEBRUARY 26, 2018

The Board of Directors of the Carbondale & Rural Fire Protection District met for a special meeting on 
February 26, 2018 at the Carbondale Fire Headquarters/Training Building. 
 
Vice-President Mike Kennedy called the meeting to order at 5:34 p.m.  Directors present were Michael 
Hassig, Tom Adgate and Gretchen Stock Bell.  Also present were Rob Goodwin, Jenny Cutright, Eric 
Gross, Frank Nadell, Ashley Buss, Mike Wagner, Cory Close, Paul Luttrell and Jake Spaulding.  President 
Gene Schilling was absent. 
 
 
CONSIDERATION OF AN EMPLOYMENT CONTRACT WITH CHIEF GOODWIN 
Eric Gross said there is a draft contract in the packet. He added discussions with Gene Schilling and Rob 
Goodwin created the 1-year contract as directed. He said that the salary needs to be determined.  He 
added that Gene Schilling requested the salary amount be discussed by the Board of Directors. 
 
Rob Goodwin said that he has current salaries from the other local fire districts. He said that $125,000 is 
the midpoint of what other area fire chiefs are earning.  Tom Adgate said that he doesn’t feel paying a 
new person the same amount as the old chief is appropriate. He suggested $120,000. General discussion 
regarding the contract followed. Further discussion regarding the wages and budget followed. 
 
Further discussion regarding replacing Rob Goodwin’s position as deputy chief followed. Rob Goodwin 
said that he does plan to hire a deputy chief and there would be promotion up the line as many times as 
needed, but most likely, a new line firefighter would need to be hired.  
 
Mike Kennedy said that he is not comfortable with starting at Ron Leach’s current salary. He said that if 
Ron Leach’s salary was too low or too high is a different discussion. He noted that the district offers 
some of the best benefits in the valley, but the board needs to stay on top of salary surveys and pay 
competitive wages. Further discussion regarding the salary followed. 
 
MOTION:  made to approve the Employment Contract with Chief Goodwin for 1 year at $120,000.   
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GENERAL DISCUSSION REGARDING INPUT AND DIRECTION WITH THE FIRE CHIEF  
Rob Goodwin said that he is aware there are things the Board of Directors would like to address or 
policies that need to be implemented. He said that he would like to know the board’s thoughts and share 
his immediate plans. 
 



 

 

Rob Goodwin reviewed the vision statement that he wrote. He said that if there isn’t a vision, the 
organization will not move forward. He distributed the vision statement and asked the Board of 
Directors to review it. He said that he would like to discuss it again and see if the board supports that 
vision. General discussion regarding the vision statement followed. 
 
Rob Goodwin said that he plans to meet with the entire staff monthly to communicate as a group. He 
said that he also wants to work on succession planning and professional development for the staff.  
 
Rob Goodwin said that he would like to schedule a board retreat in March. He would like to have the 
opportunity to have a free-form discussion about some larger picture items. He said that he would like 
direction from the board and would like to take some time to building this relationship.  General 
discussion followed. 
 
Tom Adgate said that he has talked with many people at the fire department. He said that they are 
excited about Rob Goodwin as a leader and as a person. Mike Kennedy said that he likes the idea of 
monthly meetings with the staff.  
 
Rob Goodwin said the other big project he has been working on are job descriptions. He said the only 
one that is official is the fire chiefs. He added that people need to know what is expected of them.    
 
General discussion regarding board retreats, ICS training and long-term planning followed. No action 
was taken. 
 
Rob Goodwin thanked the Board of Directors. He said that he is very excited. He said that he would like 
to be able to finish his career at Carbondale & Rural Fire Protection District. 
 
MOTION:  made to adjourn the Board of Directors meeting at 6:13 p.m.  It carried and passed 
unanimously. 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
 
___________________________    
Mike Kennedy, Vice-President                                


