
 

 

CARBONDALE & RURAL FIRE PROTECTION DISTRICT 

 

MINUTES OF THE MEETING 

 

BOARD OF DIRECTORS 

CARBONDALE FIRE HEADQUARTERS    MAY 9, 2018 

 

The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 

meeting on May 9, 2018 at the Carbondale Fire Headquarters/Training Building. 

 

Vice-President Mike Kennedy called the meeting to order at 5:35 p.m.  Directors present were 

Michael Hassig and Gretchen Stock Bell.  Also present were Rob Goodwin, Jenny Cutright, Bill 

Gavette, Frank Nadell, Eric Gross and Louis Eller.  President Gene Schilling and Director Tom 

Adgate were absent. 

 

CONSENT AGENDA 

The items on the consent agenda were:  

• Approve the Minutes of April 6, 2018 Work Session  

• Approve the Minutes of April 11, 2018 Regular Meeting 

• Approve Current Bills and Balances 

 

MOTION:  made to approve the consent agenda as noted.   It carried and passed unanimously. 

 

PERSONS PRESENT NOT ON THE AGENDA 

There were no comments from the public. 

 

Mike Kennedy presented Louis Eller with a plaque in honor of his 25 years of dedicated service 

of a volunteer and board member. Louis Eller said he really enjoyed serving on the board and it 

made him a better person. 

 

OATH OF OFFICE 

Jenny Cutright administered the Oath of Office to Michael R. Kennedy, Michael Hassig and 

Gretchen Stock Bell.  She will administer Gene Schilling’s within the next 30 days. 

 

ELECTION OF OFFICERS  

General discussion regarding officers followed. 

 

MOTION:  made to keep the officers the same.  It carried and passed unanimously. 

 

STAFF REPORTS 

Chief’s Report Rob Goodwin discussed a number of topics. 

• Gallagher Amendment – Rob Goodwin said that the Gallagher Amendment defines the 

percent of properties that is residential versus commercial for property tax purposes. He 

said the amendment states that residential properties make up 45% of the total assessed 



 

 

valuation and commercial make up 55%. He said when they balance was reassessed in 

2017, it lowered the assessed valuations in the district by 6%. He added that there was 

12% growth, which created a 6% increase in assessed valuations. Rob Goodwin said 

current estimates predict $225,000 loss in revenues in 2020.  

 

Rob Goodwin said that special districts worked together to ask the Colorado State 

Legislature to ‘pause’ the Gallagher Amendment at the current rate until lawmakers could 

look at the way TABOR and Gallagher are working against each other and try to work on 

a solution.  He said that the legislative session ended with no decision on ‘pausing’ 

Gallagher.  Rob Goodwin added that the Gallagher Amendment is expected to reduce the 

amount that is taxed on residential to 6.1% 

 

Rob Goodwin said the Special District Association and Colorado State Fire Chiefs 

Association are working ways to help special districts ‘de-Gallagherize’. Eric Gross 

added it is being reviewed to determine the legality of this.  Rob Goodwin said that if it is 

legal, many districts will be going to an election to ‘de-Gallagherize’ and keep the 

residential assessment rate at 7.2%. 

  

Rob Goodwin said that the valley fire chiefs have been talking about Gallagher. He said 

they are trying to get the local fire departments together and speaking the same message 

when trying to ‘de-Gallagherize’ in November. He noted the message would not be that 

the districts are asking for more money, just to keep the residential assessment rate where 

it is now. Michael Hassig said this was great way of saying to voters, we don’t want you 

to unknowingly cut our budget and that the district can not operate on less than it does 

now.  Rob Goodwin added that the united front catches people’s attention and lets them 

know this is a serious issue. 

  

General discussion regarding the possibility of ‘de-Gallagherizing’ and future planning. It 

was decided to direct staff to gather more information on the possibility of ‘de-

Gallagherizing’, look in to the possibilities of participating in the November election and 

look at ways to work with other local agencies on this matter. 

 

• Employee Assistance Program - Rob Goodwin said programs like this are very common 

in emergency services. He said the program provides substance abuse counseling, 

financial counseling, life coaching, mental health counseling. He said that it is 

confidential and we will only know how many people used it in any given time period.  

Rob Goodwin said that the company sends out monthly updates, which reminds people it 

is available.  He added that they also provide reasonable cost trainings on sexual 

harassment, mid-level manager leadership and other topics that we are looking in to. 

 

• Garfield County Federal Mineral Lease District Grant – Rob Goodwin said that the 

District was awarded a grant for a side by side utility terrain vehicle. He said it is being 

spec-ed out and will be ordered soon. He added there will be a UTV at each end of the 

District, when this one is received. He noted that they are used for rescues in places like 



 

 

Red Hill, Prince Creek and Lead King Basin, for wildfire hasty team responses and 

snowplowing at stations. He said being able to drive people out reduces the number of 

personnel needed and significantly decreases the time of the assignment. 

 

• Audit – Rob Goodwin distributed the 2017 audit. He said that the reserves are $200,000 

over what was estimated in the budget. He said that he will answer any questions on the 

audit at the June meeting, once the board has had time to review the audit. 

 

• Station 2 – Rob Goodwin said that the tenants are working on cleaning up the station. He 

said that they had been told they would get a storage shed for their personal items and he 

has ordered those.  

 

LOSAP Update Rob Goodwin said an actuarial will cost $6400 with three benefit options. He 

said that he suggests moving forward with it. He said we will be able to see what the costs to 

keep the current pension sound are, and how much, if any, could be used for a LOSAP program. 

Rob Goodwin noted that he cost of the actuarial will be paid out of the pension fund.  Discussion 

the amounts to study followed. It was decided to study at the current level, $550 and $600. The 

Board of Directors verbally approved moving forward with the study. 

 

Volunteer Recruitment & Management Rob Goodwin said been to meetings talking about the 

recruitment process in the south end of the district. He said that the new recruits will take a basic 

emergency response course, then a Colorado basic firefighting course. This will increase the 

number of trained people who can respond to calls and will supplement the tiered response. 

 

Rob Goodwin said that combination fire departments often need a volunteer coordinator. He said 

currently the many of the paid staff do parts of this job, but he would like to assign one person to 

do this. He said this would streamline the process for the volunteers and paid staff. He said that 

he would like to have Kat Bernat be this person.  He added that she already does a lot of these 

duties, but she is very busy with the ambulance billing. 

 

Rob Goodwin said that he has been exploring the option to move to an ambulance billing 

company. He said that the district nets about $200,000 annually in ambulance revenue and a 

quality company can be hire for 8% of the revenue. He added that an ambulance billing company 

will collect more than the we can, since this is all they do. Rob Goodwin said that ambulance 

billing keeps getting more complex and they have attorneys that specialize in Medicare 

regulations, which helps reduce the liability to the district. He added that this is the same 

company used by the other Garfield County fire departments.  

 

Mike Kennedy noted that outsourcing ambulance billing was a recommendation in the master 

plan.  General discussion followed. Rob Goodwin noted that there needs to be a financial 

hardship policy. He said that Eric Gross and Kat Bernat are working on this and will present it to 

the board for review.  General discussion regarding hardships and write offs followed. No further 

action was taken. 

 



 

 

OLD BUSINESS 

Marble Fuel Release Update Rob Goodwin said this is the last time this topic will be on the 

agenda. He said the district received the final test results and a letter from the Colorado 

Department of Public Health & Environment that says there is no further action required. Rob 

Goodwin said $90,000 was the estimated budget for the project and it came in around $76,000. 

Eric Gross added that this project was a good example of two governments working well 

together.  

 

Verizon Site at Aspen Glen Update Rob Goodwin said he has given Verizon the authorization to 

enter the property and review the needs for the project.  He said they are scheduling a site plan 

and Verizon’s architect will put together a plan. He said that Verizon will meet with the county 

commissioners about rezoning the property. They are willing to work with us on the other 

changes we are thinking about making to the property.   

 

Eric Gross said there needs to be a license agreement with Aspen Glen for use of the property. 

He said the agreement will allow them to use the property and protect the district from liability. 

General discussion regarding an annual amount for the agreement followed.  It was noted the 

agreement will include clauses for non-exclusive use, environmental protection and 60-day 

notice to vacate.   Eric Gross and Rob Goodwin will negotiate with Aspen Glen. 

 

 

NEW BUSINESS 

Presentation of Updated CPF Schedule Rob Goodwin distributed the updated capital projects 

needs spreadsheets. He said they are a work in progress, but the idea is to see what the needs are.     

 

Discussion Regarding Use of Training Field Rob Goodwin said that Gene Schilling was 

approached by the recreation department about putting pickleball courts there. They suggested 

trading property or selling the property to the town.  Discussion followed. Rob Goodwin noted 

that the plan for that property has always been to make it a fire training ground, which is a goal 

of his. Bill Gavette added that the Roaring Fork School District owns part of the property and the 

district has an agreement to use it.  Rob Goodwin said there are not as many structure fires as 

there used to be, but when there is a fire, it is more dangerous due to the building materials. He 

said as there are less fires, people are not as experienced since they fight those types of fires less 

often. Rob Goodwin said that is worrisome and the only to deal with it is to train on it more 

often. He said it is a challenge to take equipment and personnel out of the district to train at other 

department’s training facilities. Discussion followed and the consensus of the Board of Directors 

is to keep the land for the training ground as planned.  

 

 

Impact Fee Waiver Request – Lake Springs Ranch Bill Gavette said in 2005 Lake Springers 

Ranch requested a waiver of impact fees already paid. He said the Board of Directors minutes 

reflect a discussion to refund the feels, less $2,000 for administrative expenses for the property.  

He said he responded to Garfield County with that information, advising there are no fees being 

held by Carbondale & Rural Fire Protection District.   



 

 

 

Rob Goodwin said they are platting another section and want relief from impact fees. He said it 

is unknown if it will eventually become a conservation easement or not.  Bill Gavette noted that 

if the property is platted, the value goes up, so there is a larger tax benefit to the developer. No 

action was taken. 

 

 

MOTION:  made to adjourn the Board of Directors meeting at 7:05 p.m.  It carried and passed 

unanimously. 

 

Respectfully submitted, 

 

 

 

 

___________________________ 

Jenny Cutright, Recording Secretary 

 

 

 

 

___________________________    

Michael R. Kennedy, Vice-President                                


