
NEIGHBORHOOD MEETING PUBLIC COMMENTS 
 
MARBLE 4-7-15 
 
13 attendees, including two Board members (Mike and Lou) and one steering 
committee member (Ray). 
 
Mark made a presentation using power point slides.  
 
Judy asked if all the neighborhood meetings would be similar to this format.  
Mark replied yes. 
 
In response to a question about EMS, Rob commented that 65% of what 
C&RFPD does is EMS related. There is a deficit at the end of the year due to 
ambulance runs despite an approximately 75% collection rate from ambulance 
service. 
 
Mark broke out the Personnel costs and comments that health insurance was a 
big hit to the District. 
 
During the presentation there were a series of Q&A 

1. What positions are paid?  Rob commented that the 18 paid staff operate 
out of the C ‘dale station which include 9 shift crew members, 2 administration 
– (Office Manager & Financial Director/HR 
Person/billing/receivables/Insurance/Secretary to the Board ), EMS 
coordinator, 3 assistant chiefs,  Chief Leach, and 2 Maintenance/grounds 
employees.  Note: The assistant chiefs also serve as Fire Marshall, Training 
Officer and other duties).  
2. Everyone is a combination firefighter/EMT and everyone covers 
everything to keep the staff small. 
3. The District cannot raise money without a vote. 
4. The Federal Government spent some money post 9/11 on communication 
services and grant money is available and used primarily used for training 
and equipment. 
5. What is the Board’s plan  for the Marble Station??  Has the Board 
discussed reducing service out of this station? Lou and Mike responded that 
the Board has never discussed this. 
6. Do you think Gunnison Co. should give the District money for responding 
to rescues in the county that are outside of the District? 
7. How do you set your priorities due to length of travel?  Is there a response 
classification?  Are calls from certain areas given a low priority because of 
such things as distance from fire station or an area does not provide a certain 
amount of revenues to the District (e.g. Gunnison County has lower 
population, and therefore less revenue to Carbondale Fire).  Rob commented 
that this is one of the purposes of the master plan.  Everyone understands 
that there are high impact, low frequency areas and staff tries to plan ahead 
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for that and provide adequate staffing.  Unfortunately, an event in Marble will 
leave the C ‘dale station empty.  Mutual aid can be called but then that might 
leave those districts lean. 
8. Ray commented that rural fire districts have no other government entity 
backing them up and they are one of the last remaining purely local public 
service entities. 
9. Mark explained a bit about the Reserves and that the Board has been 
dipping into the Reserves. 
10. Rob commented that the District is reaching out to the voters, doing the 
master plan, and asking the constituents to respond. 

 
Response to Specific Discussion Questions: 
 
 Why Mil levy failed 

• Worded wrong – too complicated. 
• Didn’t explain well the reason for the mil levy increase. 
• No sunset. 
• Was viewed that the District/Board was being arrogant – asking for lots of 

money and assume people will pay for it. 
• The electorate was not educated enough on the issue. 
• Minimal advertizing. 
• People do not like the word “tax” 
• If there is another vote, put volunteers photos on yard signs so residents 

understand that this is their district  
 
Revenues 

• Are there ways to increase revenues besides property taxes?  Such as 
increase sales tax? Mark responded that he did not think this is an option 
statutorily. 

• Can we borrow from Feds or the State for certain purposes? 
• Is there a way that Fire Districts can get together and ask for some 

sources of funding? 
• If growth is projected and property values rise what will the Department 

need and what would a future tax increase look like?  
 

Specialized Training 
• Sometimes, industries have special needs and train people for specific 

types of services or emergencies, i.e. the quarry. Industries may want to 
have this service and be willing to pay for training and equipment (creating 
a revenue stream). 

 
Advertising for Meetings 

• How are you advertising? Radio, paper, PSA’s, websites/digitally 
• Have you considered flyers delivered to school that kids could take home? 
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