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Steering Committee  

June 2, 2015 

CRFPD Headquarters 

 

Steering Committee Attendees: Joe Enzer, Michael Kennedy, Carl Smith, Leslie Lamont, Mark Chain, 

Chuck Torinus, HP Hansen, Tom Flynn, Hank van Berlo, Laura Van Dyne, Jason Sewell, Michael Hassig, 

Ray Sauvey, and Joanne Teeple. 

 

Others present:  Kat Bernat  

 

Minutes: 

Lamont called the meeting to order at 6:08pm; there were no comments regarding the minutes from 

the 4/22/2015 Steering Committee meeting.  

Since there was no one from the public present for comments, Lamont opened by following the agenda 

items.   

Agenda Item #4:  Status of the Master Plan:  It is at the ½ way point.   

Update on the Neighborhood meetings:  Lamont stated that there were approximately 86 people 

who attended the scheduled neighborhood meetings and that number did not include the board 

members, steering committee members or staff that were present at the meetings.  Both Lamont and 

Chain stated the neighborhood meetings were poorly attended w/3 meetings having greater turn out, 

those locations were:  Marble, Redstone and Missouri Heights.  The volunteer meeting was also well 

attended.  Chain stated that they were advertised on the radio, newspaper, display ads and on the fire 

department FaceBook page, HOA’s were contacted and it was announced at a town council meeting.  It 

was unknown why the other meetings had poor attendance.  However, the neighborhood meetings are 

not the only source for public inputs.  We are also doing a survey and we are still reaching out to 

external stakeholder groups (12 groups) with Almont survey.   

Some comments Chain heard were: 

 Communicate better 

 Justify what you need 

 Be prudent 

SC comments regarding the attendance included: 

 People didn’t know 

 Poor publicity/how they were publicized 

 Becoming apparent people don’t care – or is it just no complaints? 

 Aspen Fire board meetings were also poorly attended/people just not interested in how the fire 

department works 

 No issues for people & no services reduced= no problem-why should things change? 
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Survey:  3500 paper surveys were mailed to randomly selected voters within the Fire District.  The 

surveys went out between May 29 and June 2nd and can be completed online as well.  Voter registration 

lists were used to connect with district residents.  Renters and property owners are also eligible to do 

survey. Due to an oversight by the assessor’s office, Gunnison County people will receive survey within 

the week.   There will be an online survey advertised for people who did not get a paper survey.  This 

online survey will be the same as the paper survey but counted separately from the paper survey so RRC 

can get an accurate count on the number of surveys retuned from the paper survey.   

SC comments about the survey: 

 Would like advertising for people who didn’t get survey 

 Make the link available on the fire department website and advertise that it is there 

 Need more social media outreach, FaceBook, Twitter, etc. for younger people 

 Put flyers up, Post Office, library, town hall, 3rd Street Center, etc. 

 General public believes the fire department will show up no matter what 

 Public has no distinction between ALS/BLS level of service 

 What percentage of the surveys are expected to be returned   A:  up to approximately 20% 

would be good. 

 What are the deadline dates for returning the paper survey and doing online/ and for the people 

who didn’t get a survey what is their deadline to complete the online survey? 

 People don’t know what ALS is won’t say “no” to it 

 Survey should have associated cost with service for better public understanding 

Reference to an article or newspaper interview 2 or so weeks prior to this Steering Committee were 

made:  the president of the board (Gene Schilling) made reference to cost and service in the paper, 

essentially stating the District needed money, this loses community support, sounds like the president of 

the board already has his mind made up for another mill levy request, preempting the master plan 

process, counterproductive and not waiting for the master plan.  One steering committee member 

stated, in his defense (Gene Schilling), it sounded like he was just trying to get people to come out (to 

meetings) and that he thought Gene Schilling’s comments were well intentioned.  Chain commented 

that the Volunteers were also passionate and critical of the Board of Directors, were looking for info and 

didn’t know what was going on.  It was asked if the Board of Directors have policies or do trainings on 

how to be a board a member.  Lamont stated that DOLA (the Division of Local Affairs) has trainers 

available and that they did an annual training when she worked for Pitkin County.  Training can include 

policies, rules and interaction.  

 

Schedule for the summer:  Review of the draft of the summer schedule 

Almont survey:  

 The week of 7/6:  a written draft of their portion of the master plan will be circulated to 

the Steering Committee, staff, board, Chain and Lamont.  

What were the questions?   

 What are the strengths of the fire department 

 What are the weaknesses  

 What are expectations 
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Steering Committee Meetings 

 The June 30th meeting has been cancelled and a July 15th meeting was scheduled 

 

Public Outreach/Input results:    

 On Wednesday 7/15:  RRC and Footsteps will review the results of the survey and review the 

website with the Steering Committee.  It was asked if and when the Lamont/Chain portion of 

the master plan will presented, Chain is still working on financial aspect, Lamont stated that 

their portion would be available sometime after 7/15 and will send to Steering Committee for 

review when it becomes available, will plug this piece into the summer schedule.     

 

Almont results presentation to Steering Committee and Board of Directors:   

 On Wednesday 7/29 at 6pm:  Almont rep Mike Tucker will review their portion of the draft plan 

with the Steering Committee.  This will be the time to give input and recommendations and let 

them know what is missing in their portion of the master plan.   

 On Wednesday 7/29 at 12pm:  Almont will meet with the Board of Directors separately to 

review their portion of the draft plan 

o Why are meetings separate?  A:  each group has a different focus/thoughts formulated 

for the master plan 

 Almont will be blending Lamont/Chain portion of the Master Plan into the final draft 

 

Steering Committee review of the Draft Master Plan:  

 On Tuesday 8/4:  Review of the draft master plan by the Steering Committee.  Almont and the 

Lamont/Chain work will be blended in one final draft Master Plan. 

 With the global input, the steering committee should prepare recommendations and reach a 

consensus for the board.  Such as:  Adopt as is, adopt with changes, don’t adopt too much is 

missing, more work needs to be done, etc. 

o Lamont stated reviewing the master plan is the opportunity to put in what we here from 

volunteers and community.  When you start reviewing drafts of the Master Plan that is 

what you are looking for, i.e. that communication is being addressed, Board trainings, 

inventory, personnel, etc. 

 

Town Hall meeting: 

 On Thursday 8/6:  There will be a town hall meeting to present the Master Plan to the public.   

o It was suggested that as representatives of both the Board of Directors and Steering 

Committee that Carl Smith and Mike Kennedy write letters (in newspaper) regarding the 

town hall meeting.  It was suggested that future official communications from the 

Steering committee should come from the co-chairs 

SC Comments were:  

o Don’t force feed the public the Master Plan 

o Public won’t read unless you “yank their tail” 
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o Last Master Plan was like a shopping list, hopefully the next one won’t be 

o Some on the Steering Committee felt that the Committee was being used to cover the 

Boards’ butt 

o That the Master Plan was for figuring out how to maintain the status quo 

o Master plan is a blueprint for next 10 years, need to focus on what this place is going to 

look like- committee needs to be hard ass on what planning people are doing if don’t 

like send back 

Lamont and Chain were asked how specific the Board was in their request for a Master Plan; what work 

was outlined for the consultants.  Lamont read from the RFP (Request for Proposal, the document that 

was sent out to request bids on the Master Plan) which outlines the scope of work, she read and 

explained who/which company is performing the tasks in the RFP.  Lamont and Chain stated that there 

will be options for the board for various scenarios including:   

 Here’s what you need, here’s what it’ll cost 

 What you don’t have/what you do have 

 How to provide services…if no additional revenues, how will we function 

There are no preconceived notions.  It will include public wants, technical analysis on strengths and 

weaknesses, national standards and various scenarios on how to get community wants as well as being 

realistic and sustainable.   

Michael Hassig drew a visual aid to help SC members grasp the concept of the options, their role, the 

role of the Board of Directors and Voters.  Stating all would lead to a different future for the fire district. 

 

Options (whatever they are): 

 

    

                                                                                                    All could equal a 

                                              =       different future 

             Evaluate                   Accept recommendations/                    ? depending on the 

                           Recommend           Which option will they endorse                                    option/what Board         

                          Could change on their own                              decides and voter decision 

 

Board review of the Final Master Plan 

 On Wednesday 8/12:  The Board of Directors will review the final draft of the Master Plan 

considering recommendations from the Steering Committee and adopt plan 

o It was suggested that the Board of Directors keep the Steering Committee intact for 

outreach efforts 

o It was asked if there was any idea on what the Steering Committee should produce for 

the Board.  Chain stated that there are no expectations, the Steering Committee is 

supposed to review info and make recommendations--not write the plan.  The Board 

may or may not accept recommendations and could choose to change the plan on their 

own.  

1 

SC Board Voters 
2 

3 
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Other SC comments included ideas such as:   

 Combining Carbondale fire district with Basalt fire district  

 Create a separate ambulance district 

 

#5:  Public Comments:  There was no one from the public present to make comments 

#6:  Property Valuations:  Chain stated in general that valuations were up around the 2005-2007 levels, 

and the overall average is 25-26% for the district, taxes from property valuations equal approximately 

73% of the districts previous revenues that occurred at the high point before being affected by the 

recession.  Increases for Carbondale were all over the map. 

The SC went around the table and stated how much increase their property valuations were and they 

ranged from 52-80% in old town Carbondale,  60% in Hendrick Ranch, 32% in Blue Creek, 33% in RVR, 

38% in Missouri Heights, 47% in Elk Springs, 12-17% up the Crystal, and 40% in Redstone with some 

vacant land increasing 400%.   

#7:  Transparency:  Enzer quoted from an article or interview that Gene Schilling the District’s Board 

President and Chairperson did approximately 2-3 weeks ago in which Gene stated there was a shortfall 

of $800,000.00 for the district’s budget.  Enzer stated that Schilling stated the budget stood at 

approximately 3 million dollars.  According to Enzer the 2013 audit shows the budget was 3.4 million 

and the audited budget was 2.75 million which equaled $635,000 less than stated revenue.  Enzer went 

on to state that even with capital reserve expenditures added in they still had more than $472,000.00 

left over.  He cited the 2013 audit as his resource for this information.  Enzer also stated in 2013 that 

two things happened:  the 2011 mill levy dropped out and property valuations went down.  

Comments from the SC were:  (also recorded in the Survey section above) 

 Article could have lost community support 

 It seems that the Schilling already has his mind made up regarding the need for money 

 As a representative of the District he has pre-empted the Master Plan process 

 Counterproductive not waiting on for the Master Plan to discuss the need for more money 

 Disregarded the Steering Committee and what they are doing 

Van Berlo made a comment in Schilling’s defense stating that after reading the article several times it 

was his thought that Schilling was just trying to get people to come out and be interested (in the 

meetings) and that he thought Schilling’s article was well intentioned and that Schilling was trying to 

prepare the public. Discussion followed on the article as well as on the new ladder truck and whether it 

was encumbered by reserves and what the interest rate is.  Kennedy stated the truck was encumbered 

and the interest rate was low, and the loan can be converted if the District needs access to the reserves 

to a lease purchase, but with a slightly higher interest rate.  (Note:  if converted to a lease-purchase, the 

interest rate will be set a t 3.35%)   

 

General comments from the SC that followed: 

 People have no confidence in the economy and this will translate into how people look at taxes 

 Tough sell to convince people that we need a mill levy when taxes will go up the 1st of the year 

 Options in the Master Plan that don’t include increases will fly 
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 The Master Plan was just one suggestion to the Board last year from the CAC, others have not 

been considered yet 

 The public’s perspective is that LOS is the same, expenses have stayed the same and reserves 

have been used but there is no crisis 

 

Lamont closed the meeting with the following comments:  There will not be a meeting on June 30th; the 

next meeting will be July 15th at 6pm.  Lamont/Chain will pin down survey dates and deadlines and add 

in the Lamont/Chain portion of their draft for the master plan sometime after Almont’s draft is 

circulated on July 6th.    

 

 

Meeting adjourned:  8:10pm   


