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Steering Committee  

March 30, 2015 
CRFPD Headquarters 

 
Steering Committee Attendees: Joe Enzer, Michael Kennedy, Carl Smith, Leslie Lamont, Mark Chain, Ron 
Leach, Chuck Torinus, HP Hansen, Tom Flynn, Hank van Berlo, Laura Van Dyne, Jason Sewell, Michael 
Hassig, Joanne Teeple, Ray Sauvey 
 
Others present:  Kat Bernat and Rob Goodwin 
 
Minutes: 
Mark Chain introduced himself as the lead consultant for the public process/and financial analysis 
portion of the Master Plan and Leslie Lamont as sub consultant with Leslie facilitating the Steering 
Committee meetings.  They will be working together with Almont Associates who will be preparing the 
technical data analysis for Master Plan.  He thanked the Steering Committee for their help with input 
and direction and appreciates their time.   
Chain introduced Mike Kennedy and Carl Smith who both gave thanks to the committee for volunteering 
their time and glad to have the assistance of the Steering Committee to help with information for the 
future to go forward the next 10 years. Both gave informational back ground on the Master Plan 
proposal process and selection of the two consulting firms chosen to prepare the Master Plan for the 
district.  Stating that it was a unanimous decision by the Board of Directors to choose the two consulting 
firms and that the Master Plan was a result of the Citizen Advisory Committee suggestions to the Board 
in 2014. 
Chain then introduced Leach who welcomed the Steering Committee members.  He oriented everyone 
to the facility, exits, restrooms, etc. and stated the Board of Directors want to be good hosts and 
appropriated funds for meals for this and future meetings.  He does not want to waste anyone’s time 
and is at the meetings as a resource for data, budgets, etc.  He can be reached any time and is available 
if anyone has any questions.  He gave a brief description of why the Master Plan was needed describing 
declining property values and the resulting declining revenue for the fire district and stated with the 
failed mill levy question in the fall of 2013, the CAC was formed and worked from March 2014 – August 
to make recommendations to the Board of Directors and the number one recommendation was to 
update the Master Plan.   
Lamont stated that there are no staff members on the committee but if they are needed, they are 
available.  She then asked the Steering Committee members to give a brief introduction of who they are.  
Several members were previous fire department volunteers with two being previous fire district 
employees as well.  Others were business owners, homeowners and landowners with a desire to help 
the fire district for saving lives and property and for service to the community.    
 
 A slide presentation was presented with an over view of the agenda, Master Plan hierarchy chart with 
comments on particular functions of the consultants, Lamont Planning services/helps Mark Chain, 
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FootSteps Marketing/ upgrading website/ social media/ twitter, etc. RRC/ is a survey group- they will 
conduct survey via phone/electronic, Chain & Lamont will ask for comments later in the process on 
survey questions such as:  

• What level of service 
• What are you willing to pay for 

Discussion regarding the survey questions ensued.   
The slide presentation continued with a review of ground rules and draft Steering Committee Purpose 
Statement and discussion.   
Suggested changes to the draft Purpose Statement were:   

• add liaison to public  
• add attend public meetings 
• add rules and regulations related to safety 

General discussion continued on ground rules and it was decided that communication amongst the 
Steering Committee will be through email and email will be shared with everyone, any items of concern 
or comments to be shared with the whole committee. Lamont stated the committee will work on a 
consensus or majority-minority, if no consensus is reached.  Chain and Lamont will make the agenda for 
meetings, and request that committee members use the “parking lot” for ideas not related to topic 
being discussed or issues needing resolved so it can be addressed later or put on a future agenda.  All 
Master Plan documents will become available on the website as they are covered and as things are 
updated to the Board for the committee to review.  In regards to the public attending the Steering 
Committee meetings:   

• The meetings are public 
• General public comments will be at the beginning and end of meetings as well as at the end of 

specific topics 
• Agenda items with identified public interest will be moved to the top of the agenda 
• The accepted time frame for public comments is generally 3 minutes per person and public 

comment policy will be announced at the beginning of the meeting. 
 
Master Plan Tasks  
The Master Plan Task slides were reviewed with general description of each task.  General discussion 
and comments on public education and needing to get the word out on how diverse (urban interface) 
the fire district is, how big it is, where stations are.  Lamont stated that the public meetings will address 
myths and facts and that the Steering Committee members are invited to come to public meetings or 
talk to peers if we miss something, didn’t give enough info or time/notice for meetings.  Suggestions 
that were made: that committee members be pointed out at the meetings so people who don’t feel 
comfortable speaking in public can go to a committee member with questions; for Leach to do an events 
history timeline so people can see how department saved people and property; make people aware of 
what it takes to provide current level of service; make people aware of ISO ratings and what they mean.  
A list of neighborhood meetings was provided in the slide presentation and meetings will start at 7pm.   
Discussion followed on the time line for the Steering Committee to make recommendations to the 
Board of Directors.  It was assumed by some committee member(s) that the Master Plan tasks were to 
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be completed so a tax question could go on the ballot for the November 2015 election; some concerns 
were:  The ballot is driving the master plan not the needs of the district, 4 months not enough time, 
don’t use Master Plan to target voters.  Smith stated that the proposal from Almont said they could 
complete the Master Plan in the time frame outlined, although that was not criteria for selection.  Other 
comments that followed were:  It’s not complicated- it can be done, committee is not doing the work 
consultants are, stop talking about the ballot and talk about the time frame and tasks, cultural issues 
with paid staff and volunteers.   
Lamont stated they believe tasks can be completed within the time frame and for the November 
election but also stated if more time is needed, it can happen.  If a ballot question were to be put on the 
May 2016 election, extending it out loses momentum, but wanted to take the focus off the ballot 
question and put it into the Master Plan and proposed to shoot for the time line and then ask for more 
time if needed.  Lamont stated that the June 2nd Steering Committee meeting will be to review notes 
and comments from the 13 neighborhood meetings which will include the meetings scheduled for 
volunteers, operations staff and administrative staff so any issues can be identified/addressed.   
Miscellaneous:  A request was made to have Almont questions posted, update website as information is 
gathered and post survey questions on equipment.    Property valuation re-appraisals will be official on 
8/25.  The Board of Directors retreat will be on 4/1, they will discuss 2016 budget, CAC notes and Jim 
Yellico the Garfield County Assessor will be attending. 
 
Adjourn:  8:05pm 
 
 


