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Citizen Advisory Committee (CAC) 

March 17, 2014 
CRFPD Headquarters 

 
Task Force Attendees: Michael Hassig, Lance Luckett, Davis Farrar, Ray Sauvey, Mo Shalabi, Tom Flynn, 
Chuck Tornius, Jason Sewell, Joanne Teeple, Allyn Harvey, Richard Fuller, John Haines, Dave Briscoe, Ken 
Harrington, Carl Smith, Connie Hendrix 
Others present:  Will Grandbois, Lynn Burton, Ron Leach, Hilary Fletcher, Will Handville, Paul Herr, Dean 
Perkins, Matt Cole, Brandon Deter, Kat Bernat, Jenny Cutright, Bill Gavette, Kevin Greene, Josh Greene, 
Frank Nadell, and Rob Goodwin 
 
Minutes: 
Hilary Fletcher introduced Board President Gene Schilling.  He opened the meeting with an introduction 
of himself and the other Board members, Kennedy, Eller, Emerson and Chain who were all present.  
Schilling stated the District Board of Directors is welcoming comments from the CAC for the future of 
the District and wanted to let them know that the District has had hard times and they hear and 
understand that the community wants them to be transparent.  He thanked the CAC for their help with 
direction and appreciates their time.   
 
Ron Leach introduced himself as the Fire Chief for the District since 1980, and provided a brief personal 
history.  He gave a brief recap of Gene Schilling’s comments stating that last year’s November tax 
question failed and that it was obvious that the community wanted to be informed of whom we (CRFPD) 
are and what we do.  He stated that the Board of Directors decided to put together a cross section of 
community members and put the following problem statement up front:   

• How can we as your Fire District provide valued service in a fiscally responsible manner?   
Chief Leach stated that the Board is asking for the CAC’s help and will respect their opinions.  Chief 
Leach introduced Hilary Fletcher who he has known for 25 years and stated she is a volunteer of the 
District as an ambulance driver and noted that she will be facilitating the meetings.   
 
Hilary Fletcher stated her background and welcomed the group.  She stated the meetings would touch 
on a series of things including; understanding the fire department, direct services, community relations 
and governmental relationships.  She gave an overview of CAC meeting expectations and then opened 
the floor for members of the CAC to introduce themselves:   

• Michael Hassig:  architect, worked w/fire district on expansion and new building 
• Lance Luckett:  resident since 1980, manages Aspen Glen 
• Davis Farrar: worked w/district unofficially on small trash fires, in local government w/budgeting 

experience 
• Ray Sauvey:  12 year CRFPD volunteer, ranch foreman @ Elk Springs 
• Mo Shalabi:  insurance group, commercial lines 
• Tom Flynn:  past small business owner, new to the valley 
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• Chuck Torinus:  40 year resident, community service work, 16 years Aspen Fire Board, AVH 
board experience 

• Jason Sewell:  ranch owner 
• Joanne Teeple:  resident since 1996, private enterprise jobs 
• Allyn Harvey:  public relations work, Aspen Times editor/reporter, Town Council member 
• Richard Fuller:  Alpine Bank President, homeowner Ranch @ Roaring Fork, was there when the 

fire started 
• John Haines:  automobile business owner, retired, president of West Bank HOA 
• Dave Briscoe:  former volunteer, Missouri Heights homeowner, in real estate property 

management 
• Ken Harrington:  previous facility planner in Minnesota with government experience, 2 year 

resident 
• Carl Smith:  retired Aurora Fire, former Deputy Chief CRFPD, active volunteer CRFPD and other 

committees and stated he is running a for a position on the CRFPD Board of Directors 
• Connie Hendrix:  home owner in Marble, previous experience in advertising-radio/TV, involved 

in community and government, stone artist 
 
Hilary thanked everyone and moved onto the slide show presentation:  
 
Meeting rules, representation:  Hilary stated the Board and Fire Department are excited about the 
amount of applications that were submitted and the varied experience of the members of the CAC, 
would like everyone to ask questions and ask for clarification if something isn’t clear.    
Notes on CAC roles and responsibilities:  Bring information learned to your neighbors and bring back 
what neighbors relay to you in your conversations.  There will be a series of meetings without the Board 
of Directors present so CAC can communicate freely, Board will be updated at their monthly meetings.  
Agendas will be provided for each meeting.  She went onto to ask each member to provide an average 
rating of District on a scale of 1 to 5, 5 being best.  The CAC responses averaged 4.2.  When asked why 
member did not give the District a 5, various statements included:   

• What are we getting for our taxes? 
• Don’t know what the department does, 
• There are no parameters to go by, more outreach/communication with residents and 

businesses,  
• What are we paying for in relation to the 2003 tax question 
• What are we getting for all the tax increases, when will it stop, what do we need to do to fix it-

fiscal stability 
• How does the District compare to others with similar size, population, etc?  
• What can we learn from them, trends for past, present and demands for service 
• How much money required 
• Need public accountability 
• More outreach 
• Need for trend analysis 
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• Need for comparable  
• Want understanding of how different departments all work together 
• What will it take to staff outlying stations 24/7, more awareness  
• What is the District’s participation with other districts and how mutual aid works 
• What are the expectations of taxpayers/users? 
• What are the obligations on federal lands? 
• Are there generational issues regarding volunteerism? 

 
Hilary moved the meeting forward with an introduction of the District’s legal counsel, Eric Gross of 
Whitsitt and Gross.  Gross stated he has been the District’s lawyer for over 7 years.  When covering the 
presentation of Special Districts and Title 32 he stated that the Title covers other entities such as; 
schools, libraries and CMC. With no services from the county, the CRFPD was formed with 3 counties in 
1953, Gunnison, Pitkin and Garfield. 
 
Gross stated that statutory duties include requirements set forth by the state for ambulance services, 
regarding training, certifications and agreements with other services. Open burning is a broad area and 
regulations originate from the Dept. of Public Health for air quality.  Regarding Mutual Aid agreements, 
Gross stated these agreements are not just for fires; they are also for mud slides, flooding and major 
health emergencies and require advanced training and agreements.  Q:  How long has district provided 
ambulance service? A: since 1970 and was all volunteer then.  Q: What does district have to do/what is 
the minimum level of service? A:  obligated to provide fire and ambulance service, level of service will be 
covered at another meeting in more detail.  Q: How much of the District is Federal land? A: most, very 
little is paid by federal if any, CRFPD is obligated to do wildfire initial attack on federal land.  Other 
statements by Gross included:  volunteers are considered non-paid employees and covered under 
statutory regulations for liability.  Any further questions should be sent to Hilary Fletcher or Ron Leach 
and answers will be provided to the CAC. 
   
Chief Leach started his slide show presentation with the mission statement of the CRFPD, stating that 
being a combination department, both paid and volunteer, and providing an ambulance service is 
unique and that a lot of services don’t, but CRFPD is not the only one.  Leach stated in 1970 – 1980’s 
CRFPD was 100% volunteer.  He also stated many departments do not have volunteers, such as Aspen 
ambulance, Snowmass and Glenwood Springs.  Leach stated that volunteers are the backbone of service 
and that it is intentional and he is proud to have that core value in our history, although the culture 
trend is to move toward paid people in Colorado.  Leach discussed distance to Valley View Hospital and 
stated that an average call can last from 2 – 3 hours depending on where in the district the ambulance is 
driving from.  Leach stated that there can be as few as 3 calls and as many as 10 on any given day and 
many times there are 2 happening at the same time, mentioning that in 2013 there were 150 times that 
there were 2 incidents occurring at the same time.  Leach reviewed the key service elements: 
operations, training, prevention, maintenance and administration.  Leach stated that the district is a 911 
service and responds to every type of call a big city has.  Leach stated in regard to wildfires, Colorado has 
lost 10 lives in the last 2 years.  The staff goal is to have a 3 minute reaction time (not to be confused 
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with response time) because they are here and can react to calls quickly.  Leach stated the Deputy Chief 
Goodwin runs the operations division and has been with the department for 27 years.  Leach addressed 
safety and how it is achieved through training which takes time and money and referenced the 2002 
goal of providing paramedic level service that goal has been achieved with 90% of responses having a 
paramedic on board and stated Frank Nadell is the Deputy Chief of training and has been with the 
department for 20 years.   Leach commented on fire prevention and commented on open burning with 
culture clash over recent years with new people and ranchers who burn ditches/fields.  The open 
burning program is a self-defense mechanism to prep for calls or complaints or possibility of being 
dispatched.  Leach also referenced a recent fire at the new library and stated that sprinklers put that fire 
out and as the Fire Marshall and Deputy Chief, Bill Gavette reviews all building plans submitted in the 
District. Maintenance of vehicles, equipment, facilities, in top working order is crucial to safety and 
stated Kevin Greene is the Maintenance Coordinator.  Several areas of administration were referenced 
including human resources, elections and board secretary position and the necessity of the 
administration department, Jenny Cutright was referenced as the administration director.  In closing, 
Leach stated the all of the Chief’s and department heads have 20 – 30 years of experience which is 
crucial for the functioning of the department and stated the need for a clear chain of command and 
accountability and referred to the organizational chart.   Q:  Why trend to all paid?  A:  It was Leach’s 
opinion that there is a different culture concerning community service, there are more career people 
training and once they have it move on.  It is hard to maintain and train volunteer organization easier to 
just pay.  Leach feels volunteering is a great tradition but unfortunately “going the way of the buffalo”, 
work plays a role as well.  A comment from the group was it could also be generational with the 
upcoming generation not as involved as past generations.  Another comment was the amount of time it 
takes to train and certify (which will be covered in another meeting) also plays a role; hundreds 
sometimes thousands of hours and people just don’t have time.  Q: what would it take to go all paid?  A:  
40 or so people/ per Leach.   
 
Rob Goodwin began his slide presentation on the different stations in the District.  His comments 
included location, use, apparatus and what those apparatus are used for.  Q:  what type of foam do 
apparatus carry?  A:  different types on different vehicles, essentially type A and Type B, some carry 
both.  Road system access was also discussed.   
 
Hilary asked the CAC if the meeting dates that have were listed on the slide show worked for everyone 
and most agreed with Allyn Harvey stating he could not make the July meeting and John Haines stating 
the he could not make the April meeting and would be late for the May meeting.  Chuck Torinus asked if 
the CAC needed another meeting if that could be worked into the schedule, Hilary answered yes if 
needed and for those attendees who could not make a meeting, an update would be emailed to them.  
 
The meeting concluded at 8:17pm for a facility tour of Station 1 with the CAC.  
  
 


