
 
 

1 | P a g e  
 

Citizen Advisory Committee (CAC) 

June 16, 2014 

CRFPD Headquarters 

 

Task Force Attendees:  Michael Hassig, David Briscoe, Davis Farrar, Ray Sauvey, Tom Flynn, Chuck 

Torinus, Jason Sewell, Joanne Teeple, Allyn Harvey, Connie Hendrix, Lance Luckett 

Others present:  Tom Baker, Jenny Cutright, Bill Gavette, Rob Goodwin, Kat Bernat, Eric Gross, Jeff 

Wadley, Lisa Wagner, Rob Hunker, Chance Burnett, Carl Smith 
 

Minutes: 

Tom Baker opened the meeting welcoming the CAC and informed the CAC that the meeting would be 

separated into 3 groups to discuss the pertinent topics from the last meeting.  Those topics were:  

Revenue/Bridge, Expenditures/Cost Cutting and Telling the Story. 
 

Tom stated the meeting was arranged this way so members could be more engaged and at the end of 

the small group discussions all of the CAC members would get together to come up with a handful of 

alternatives to discuss at the July 21st meeting.  Tom stated that each topic would be given 30 minutes 

and the topic would rotate, giving each table time to discuss each topic.  Tom indicated that staff 

members would be present at each table to answer questions and scribe ideas for the CAC members.  

Jenny Cutright and Eric Gross were to be available for the Revenues/Bridge discussions, Bill Gavette 

would be available for the Expenditures/Cost Cutting discussions and Rob Goodwin would be available 

for the Telling the Story discussions.  Discussions were then initiated.   
 

Items that were suggested and discussed were:   

Topic 1:  Tell the Story 

       Table 1 

 Telling the story should be #1 priority 

 Professional Campaign for November and ask for sufficient money 

 Capture individual stories 

-lifesaving stories 

-structures saved 

 Tell people who the CRFPD people are and what they do day to day 

 Ongoing public outreach (PR Director?  Outreach is lacking) 

 Public Education should be a priority 

Table 2 

 Board of Directors has to tell the story, not just the Fire Chief or staff 

 Evolution of volunteer FD and ambulance to a paid full time service (show the public the 

direction the fire department is going and why) 

 What level of service can CRFPD provide at current dollar level and what does increase in 

service level look like at an envisioned level of funding 

 Tell the story of why we have a district wide ISO-5 rating and what it costs and what its 

worth is.   
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Tell the Story continued: 

         Table 3 

 Tell “Mission Creep” story (when the line was going up, the district continued to get money 

and spend, after 2007 still going up when everyone else was going down) explain. 

 The District’s response was delayed regarding drop in valuations/revenue 

 Service level dose of reality 

 Information gap between CRFPD and community 

 

Topic 2:  Revenues/Bridge 

         Table 1 

 Don’t go backwards (ask for large donor only if mill question fails - stop gap) 

 How much do you change the mill levy and for how long (5 years) 

-Put the question out to the public and the public know what it will take to do it 

-9 or maybe 10 mills 

-Public funded agency we need short term fix for 5 years 

-Required in November/ amount to be decided 

 Don’t ask the public for money too often 

 2004 election goals were accomplished 

 Separate General and Capital mill levies 

         Table 2 

 Can there be a specific line item for ambulance service revenue 

 Would be a challenge to do a bridge and show a plan 

-show what we have done without 

-maybe no bridge at all 

 Support bridge if it was “Bruced” (meaning any additional funding is returned to taxpayer) 

 When do you ask for the money 

-2014? 

-2015? – July 2015 will know the assessment level 

 A bridge would include revenue increase and expenditure decrease 

 Look to voters for donations to fund district for specific items 

-district needs new AED, fundraiser for donations, etc. 

 Charge for services that are not being charged for 

-plan reviews 

-inspections, etc. 

 Are impact fees at the correct level? 

 Need defined mill levy increase for a period of time to bridge the gap 

 Cap the amount of reserves 

 

 Have wealthy voters create a foundation to pay for training  

-have them buy into the community 
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 What is net benefit of wildland assignments 

 Increase ambulance fees 

-Collections 

 Length of bridge? 

 Create master plan before the election 

 No more of the same business as usual 

Topic 3:  Expenditures/Cost Cutting 

         Table 1 

 What is the reasonable operating cost to run the district over the next 5 years 

-allow for and include inflation factor 

 Mill levy request should separate operating costs from capital improvements 

 Have a contingency plan for failure in November 

         Table 2 

 Health benefits/Copays/Family Coverage 

-Board of Directors need to be more proactive in management of district and personnel 

 What does district look like without the ambulance service 

-how does it affect the budget 

-what happens to outlying service 

-would/how private company take over? 

 No equipment or paid staff out of state 

-not big financial gain 

 Eliminate Ladder Truck 

 Cap paid personnel and add more support for volunteers 

 Create worst case scenario budget 

-with top down personnel cuts, chiefs/admin 

 Do independent salary survey 

         Table 3 

 Personnel 

-Admin:  reducing/capping salaries, could have 5% pay cut for couple of years 

-Ops:  are highest level ALS providers needed 

 Sell truck 

 Evaluate ALS and BLS service 

 There was not enough time to discuss topic 
 

After each table discussed the topics, Tom Baker asked a representative from each table to highlight 

their findings for the group.  Michael Hassig spoke for table 1, both Allyn Harvey and Tom Flynn spoke 

for table 2 and Davis Farrar spoke for table 3 after which a group discussion took place on the topics and 

items suggested in each category.  Comments included: 

 There needs to be a best, worst and mid-range scenario for both revenues and expenditures 

 communicating to the public is a necessity because public perception is out of whack 
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 Human interest approach would be key (referring to individual’s stories) to gain back trust that 

was lost 

After some discussion, Tom Baker asked if there was a consensus by the group to have the Board of 

Directors go to the voters with a question for more money in November.  More discussion and 

comments included:  

 No, don’t make suggestion to the board to ask for money 

 Not enough time to present a “baked” idea to present to voters 

 Don’t go to voters with a question unless you have a realistic chance it’ll pass 

 There has been little if any information distributed to the public since last vote 

 Haven’t demonstrated enough reasoning for more money  

-what expenses have you cut? 

-was the ladder truck was sold? 

-2016 /what are odds of valuation increase? 

 Embracing volunteers is very important, seems that some volunteers don’t feel like they are part 

of the equation 

Baker suggested that the CAC come up with 2 or 3 alternatives to discuss at the July meeting, he also 

stated that the easel pad sheets with suggestions would be collected and the bullets would be sent out 

to the CAC so they can review and maybe come back for another meeting before the July meeting.  The 

committee was somewhat split with some members thinking that a tax question was needed and others 

feeling that expenditures should be looked at and the district should come back later to voters when 

changes have been made.  Tom stated things that stood out to him were: 

 The burn rate of the reserve, at 1.9 - cushion for something 

 We know what revenue in 2015 will be 

 If we use expenditures to bridge gap 

-scenario:  do nothing 

-scenario:  preemptively make cuts 

-concern for short term 

Discussion/Comments that followed:   

 Still a lot that needs to be done  

 CAC doesn’t have enough for the Board to present something in November 

 What the reserve was required to have (3%) what is the reserve for and what was actually 

needed/industry standard (3-6 months of operating revenue $700k - $1.4m was referenced by 

Tom)  

 Need plan for the future (master plan) 

Tom stated he would like the committee to consider if a mill levy question is viable this November or 

not.   

Comments made were: 

 What kind of question are you looking for?   

-Go back to 2011 when levy was at 8? How long?  

-Is that still a viable number?  

-9.9 mills was suggested as a reasonable mill increase 
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  2 or 3 years ago the district said they would have a plan, a plan is needed and policy questions 

in regards to staffing, volunteers and sending equipment/staff out of state need to be addressed 

 Need to show what the effect of cuts would be 

 Need to know what the appropriate reserve should be  

 Community needs to be involved and informed 

Tom asked for a show of hands at this point on whether a tax question should be presented on the 

November ballot and the results were:  Yes = 3 / No = 6/ Abstain = 2 

Further discussion included: 

 Planning flows from revenue expectations 

 A question is possible but the option to hold off on a question for a year for better planning and 

campaign would be better, maybe a question in Aprl/May?  (Tom stated that a question has to 

be in November unless there is another Board election, Jenny stated that the next Board 

election would be in 2016) 

 Could use reserve for 2015   

When Tom asked what the topic of the meeting on July 21st should be, the CAC stated the following: 

 Mill levy – what is needed 

 Reserve – how much is needed and what is it used for 

 Expenditures 

 Other sources of revenues 

 Policies 

Random discussion followed, with concern about suggestions the CAC gives to the Board being 

disregarded, someone stated that at least the CAC was able to give suggestions and that is what was 

asked of them.  There were some concerns of secondary topics that also needed to be addressed as 

well.  Some CAC members didn’t like people milling around and stated that it was disruptive to the work 

that they are trying to do, (people coming up to tables and looking at the paperwork they were trying to 

discuss).  Tom was asked as an unbiased facilitator if he could give 2-3 suggestions for scenarios as well.  

There was a suggestion for an additional meeting in July, decided to do another in August instead. Some 

members want to keep the CAC intact for long term.   

The meeting adjourned at:  9:15pm. 

 

Tom Baker’s notes: 

Fire District Task Force 

June 16th Meeting Notes 

Full Group Discussion:  During the early portion of the meeting the TF broke into 3 small groups and spent 30 

minutes each on the following topics: 

 Revenue/Bridge 

 Expenditures/Cuts 

 Telling the Story 

Each small group reported out to the larger group with a summary of their thoughts on the above topics.  

(The summaries of those discussions are being typed up and will be available to TF members.) 
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After the small groups reported out the full group got together and for the next hour reflected on what their 

work and on how to proceed for the July meeting.  During the full group discussion, many thoughts were 

shared and the following tries to capture the gist of the conversation. 

Based upon what you heard from the small group reporting, what strikes you as important? 

 There needs to be 3-scenarios (best, worst, and middle) based upon a revenues and 

expenditures. 

 Need to communicate with the community through emotions (stories about individuals).  

Gain trust of community. 

 For a variety of reasons, the majority of the TF thinks that it is pre-mature to ask voters for a 

tax increase in November of 2014.  Reasons include: 

 It is too soon – last election was less than 12 months ago 

 We need to develop a professional campaign to “Tell the Story” 

 We have not yet demonstrated to the community that we have changed 

our operational approach – “No more of the same”. 

 The risk of a NO vote in November of 2014 is too high. 

 We need to embrace the volunteers. 

 Public relations is very important 

 Show the voters a Plan 

 Use Reserve Fund in 2015 

What/How would the TF like to accomplish at the July 21st meeting? 

 Compile the small group notes for the July packet 

 If we don’t go to the voters in November of 2014 what do we do? 

o What a possible scenarios (1, 2 or3)? 

o What is the purpose of the Reserve Fund – fund operations? Catastrophic event?  

Rainy day fund?..... 

o  What is an acceptable level for the Reserve fund given our current situation – 3 to 6 

months of operating revenue? ($700k to $1.4M) 

 The TF discussed convening a second meeting in July, but decided to have an August 

meeting because the TF thinks they will not be finished in July. 

 Consider asking the Fire Board to attend the August meeting. 

What does the structure of TF recommendation to the Board look like? 

 The TF identified five overarching topics that the recommendation should encompass for the 

Board: 

1.  Mill Levy 

2. Reserve Fund – purpose and level 

3. Expenditures 

4. Other sources of revenues 

5. Policy 

 The TF also pointed out that there were second-level topics the recommendation should 

also address. 


