
CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING                               BOARD OF DIRECTORS 
 
CARBONDALE FIRE HEADQUARTERS                    OCTOBER 8, 2014 
 
 
The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 
meeting on October 8, 2014 at the Carbondale Fire Headquarters/Training Building. 
 
President Gene Schilling called the meeting to order at 6:01 p.m.  Directors present were Mike 
Kennedy and Louis Eller. Also present were Ron Leach, Jenny Cutright, Eric Gross, Rob 
Goodwin, Bill Gavette, Frank Nadell, Jeff Wadley, Chris Pearson and Ron Kroesen. Directors 
Bob Emerson and Carl Smith were absent. 
 
 
CHANGES TO THE AGENDA 
There were no changes to the agenda. 
 
 
CONSENT AGENDA 
The items on the consent agenda were: Approve the Minutes of the August 4, 2014 Special 
Meeting and August 13, 2014 Regular Meeting and Approve Current Bills and Balances.  
 
MOTION:  made to approve the consent agenda. It carried and passed unanimously. 
 
 
PERSONS PRESENT NOT ON THE AGENDA 
No members of the public had any comments 
 
 
STAFF REPORTS 
Ambulance Collections Ron Leach said three accounts totaling $2807.40 were sent to the 
collection agency and seven accounts totaling $4581.33 were written off in September. 
 
After Action Review  Ron Leach said the May 6, 2014 Directors Election After Action Review 
is set for October 27 at 6:30 pm. He noted it will be noticed as a public meeting. He added that 
Hilary Fletcher will facilitate it. He said it will give everyone a chance to talk about what went 
right and what can be done in the future to improve the election process. 
 
 



2015 BUDGET 
Presentation of 2015 Preliminary Budget   Ron Leach presented the 2015 preliminary budget. He 
said the budget does not need to be adopted until December 15, 2014. He reviewed the general 
fund budget.  Ron Leach noted that the 2015 budgeted wages are being reduced and said that the 
funding for the IA program that was leftover from the 2014 season is budgeted with the wages. 
He added that funds for a master plan are budgeted as well, though the amount is an estimate 
since bids have not been received yet. He said that the 2015 training program budget has been 
reduced significantly, due to cutting the paramedic scholarship program in 2015. 
 
Ron Leach said at the end of 2015 the reserve balance will be $1.5 million and at the current rate, 
will only last through 2016.  
 
Ron Leach said that there is nothing budgeted in the capital projects fund except for the truck 
loan payments and the copier. He said that the District is falling farther behind every year on the 
equipment replacement schedules. He said that a new ambulance, brush truck, SCBA bottles and 
radios are all some of the items needed that are not being funded. 
 
Ron Leach said the bond fund is a separate voter approved mill levy. It levies enough to pay the 
bond each year. 
 
General discussion regarding interest on bank accounts and the bond fund followed. No action 
was taken. 
 
Set Public Hearing for 2015 Budget  Ron Leach said that the date for the public hearing needs to 
be set. 
 
MOTION:  made to set the public hearing regarding the 2015 budget on November 12, 2014. 
It carried and passed unanimously. 
  
Public Information Plan for 2015 Budget  Jenny Cutright reviewed the various means of 
advertising the annual budget in the past. Louis Eller said that due to budget constraints, he 
would like to use no cost options for advertising. Discussion followed and it was decided to send 
a PSA about the public hearing, place it prominent on the website and place a legal ad in the Post 
Independent and the Sopris Sun. 
 
Operations Division Positions Discussion Ron Leach reviewed the recent budget comments sent 
by Carl Smith. He said that there are a lot of issues in this and the other documents that have 
been received from Carl Smith. He said that he is taking a few issues addressed at a time and 
bringing them to the Board of Directors. He said if the Board of Directors has any other items 
they would like to discuss to let him know. 
 
Discussion regarding one Board Member, as opposed to a majority, requesting reports and 
information followed.  Gene Schilling said he feels it is the Chief’s decision on which staff 
should have which titles and if the communications trailer or an ambulance needs to be sold. He 
said if the Chief feels these issues need to be addressed he can bring them to the Board of 



Directors. Gene Schilling added that a lot of staff time is being wasted while on a reduced budget 
and reduced staff with these issues.   
 
Gene Schilling said it is not the Board of Directors job to micromanage, but to create policy. He 
said it is Ron Leach’s job to manage the District.  He said that he would like to discuss these 
issues when the entire Board of Directors is present. 
 
General discussion regarding budget objectives, the number of volunteers that need to be 
supervised and the operations titles and the cost of the fourth ambulance followed. Ron Leach 
stated that in his opinion, the District needs four ambulances to provide adequate EMS coverage 
for the District. 
 
Sale of Communications Trailer Discussion  Louis Eller asked what the value of the 
Communications Trailer would be if it was sold.  Gene Schilling said that the Communications 
Trailer is also owned by the Town of Carbondale and the maintenance costs are shared by the 
Town and Fire District. He said that the Town of Carbondale has a vested interest in the trailer 
and Town equipment cannot be sold without the Town of Carbondale declaring it as surplus 
property. 
 
Louis Eller said the Aspen Glen property could be sold. Ron Leach said that the District does not 
own that property, there is an agreement that the District can use it. 
 
Ron Leach said that selling assets should be a last ditch effort.  He said that the District does 
need to look at replacing an ambulance. He said that Carl Smith brought up some grant 
opportunities that are available. The State of Colorado grant has a hardship clause where they 
would fund up to 80%, instead of a 50/50 match. Ron Leach added there have been a number of 
problems with the 2005-2006 Ford ambulances, both in-house and with other agencies. 
 
Further discussion regarding grants and needed capital items followed. 
 
 
OLD BUSINESS 
Ambulance Billing Policy Approval  Jenny Cutright said the policy has been updated based on 
the comments from the last Board of Directors meeting. 
 
MOTION:  made to approve the 2014 Ambulance Billing policy. It carried and passed 
unanimously. 
 
 
NEW BUSINESS 
Master Plan Request for Qualifications   Ron Leach said a display ad was placed in the Sopris 
Sun for 2 weeks, an ad was placed in the Post Independent paper and on their website for seven 
days and on the District’s website.  
 



Ron Leach said that the only RFQ that was submitted was from Jviation. He said there are not a 
lot of consultants doing Master Plans for small Fire Districts. He said he spoke to the person who 
did master plan for Colorado River Fire Rescue. That person no longer works for the company, 
so they do not have a Colorado rep. Ron Leach said that he told the person that we would be 
looking for a Master Plan Consultant and he did not reply.  Ron Leach said his recommendation 
is to set up a meeting with Jviation and talk to them and negotiate a price.   
 
Discussion followed. It was decided to ask Jviation to come to a special meeting to discuss the 
Master Plan. 
 
Louis Eller said that he would like to look at creating the Master Plan internally, and hire 
someone to facilitate the process. Further discussion followed. 
 
Rob Goodwin noted that the Task Force did not feel the cost was an issue, even knowing it could 
cost $150,000 or more.  He added that the Task Force did not feel like previous Master Plans that 
were done internally were done properly.  Louis Eller said that the Master Plan was a big issue 
with the Task Force. Eric Gross said that the Task Force discussed the details of a Master Plan a 
lot. He said that the credibility of the Master Plan is very important to the Task Force. 
 
CRFPD Statement of Purpose  Eric Gross said that a Statement of Purpose needs to be adopted 
by the end of the year. Eric Gross reviewed a draft statement of purpose.  The Board of Directors 
did not have any changes to the draft. Eric Gross said it will be brought to the next Board of 
Directors meeting for approval. 
 
Station 5 Paint  Louis Eller asked if Station 5 was painted. Ron Leach said the building was 
stripped and repainted recently. 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 7:10 p.m. It carried and passed 
unanimously. 
 
 
Respectfully submitted, 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________    
Gene Schilling, President           
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