
Carbondale & Rural Fire Protection District
Meeting of the Board of Directors

November 11, 2015
5:30 p.m.

Agenda

A. Call to order & roll call

B. Changes to Agenda

C. Consent Agenda
1. Approve Previous Minutes 
2. Current Bills & Balances
3. 2015-008, Credit Union of Colorado

D. Persons Present Not on the Agenda

E. 2016 Budget
1. Public Hearing regarding 2016 Budget
2. Memo from Carl Smith Regarding District Board Meeting Agenda 

Items
3. Other

F. Staff Reports
1. Other

G. Financial Report
1. Audit Engagement Letter, Jenny Cutright 
2. Other

H. Old Business
1. Other

I. New Business
1. Western Slope Health Care Group Updated IGA, Jenny Cutright 
2. Discussion Regarding Planning Meeting Schedule, Ron Leach 
3. Other

J. Adjourn
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CARBONDALE & RURAL FIRE PROTECTION DISTRICT 
 
MINUTES OF THE MEETING                               BOARD OF DIRECTORS 
 
CARBONDALE FIRE HEADQUARTERS                             OCTOBER 14, 2015 
 
 
The Board of Directors of the Carbondale & Rural Fire Protection District met for their regular 
meeting on October 14, 2015 at the Carbondale Fire Headquarters/Training Building. 
 
President Gene Schilling called the meeting to order at 5:55 p.m.  Directors present were Mike 
Kennedy, Louis Eller, Bob Emerson and Carl Smith.  Also present were Jenny Cutright, Ron 
Leach, Rob Goodwin, Bill Gavette, Frank Nadell, Eric Gross, Dean Perkins, Hank van Berlo and 
Doug Davis. 
 
CHANGES TO AGENGA 
There were no changes to the agenda. 
 
CONSENT AGENDA 
The items on the consent agenda were:  

• Approve the Minutes of August 12, 2015 Regular Meeting  
• Approve the Minutes of August 19, 2015 Special Meeting   
• Approve the Minutes of August 26, 2015 Special Meeting   
• Approve the Minutes of September 9, 2015 Regular Meeting   
• Approve Current Bills and Balances 

 
MOTION:  made to approve the consent agenda with typos changed as noted. Jenny Cutright 
noted that checks that are being approved for payment include the list distributed. She said that 
these bills were received after the Board packet went out. It carried and passed unanimously.   
 
 
PERSONS PRESENT NOT ON THE AGENDA 
Hank van Berlo said that he has been less conflicted on the board and staff’s stance on when to 
ask the voters for a mill levy increase. He said that everyone is in agreement that more funding is 
needed.  He said that all of the members of the steering committee were skeptical that the Board 
could garner enough support to pass an election this soon. He said he applauds the District’s 
engagement with the public. He said he was worried that a 2015 election would not be successful 
and the financial issues would not be resolved.  He applauded Mike Kennedy and Bob Emerson 
for the opinion piece they wrote. He said the website is up to date and people are using the 
Facebook page. He said he believes the modest tax proposal will pass. 
 
Hank van Berlo asked the Board to make sure the public knows what the Board plans to use the 
funds for. He said to be sure the public understands that the increase is temporary and that the 
Board may be asking the public to continue or increase it once it expires.  He said that the public 
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needs to know about the necessary expenditures detailed in the master plan. Hank van Berlo said 
that he encourages the Board to keep the public informed and build on the current level of tax 
payer attention and support.   
 
 
2015 NOVEMBER ELECTION 
Jenny Cutright said that the County Clerks have mailed the TABOR notices and ballots to all 
eligible electors.  Gene Schilling requested that the Board of Directors is emailed once the results 
are in.  Doug Davis requested that the volunteers are also notified. 
 
 
2016 BUDGET 
Set Public Hearing for Budget  Ron Leach said the next regularly scheduled Board of Directors 
meeting is November 11, 2015  and that meeting will be the public hearing regarding the budget.  
He noted that the budget will not be adopted on that date, but it must be submitted to the counties 
by December 15. 
 
Ron Leach said that Louis Eller is unable to attend the November 11meeting and requested the 
meeting be moved to November 4, 2015. Discussion followed. Louis Eller withdrew his request 
to change the meeting date.  
 
MOTION:  made to hold the public hearing for the 2016 budget at the regular Board of 
Directors meeting on November 11, 2015. It carried and passed unanimously.   
 
Public Information Plan for Budget   The Board of Directors discussed the public information 
plan for the budget. It was unanimously agreed to purchase an ad in the November edition of the 
Crystal Echo, purchase an ad in the November 5 edition of the Sopris Sun and run a PSA on 
KDNK from November 6 – November 10.  Gene Schilling noted that the public hearing is 
usually continued so the public has more time to provide input and requested informing the 
public for the continued meeting(s).   
 
2016 Budget  Ron Leach said the general fund property tax for 2016 is $1,952,306. He noted that 
is a 23.29% increase and that it is expected to change one more time as the assessors finalize 
their assessed valuations on December 10.  He added that the budgeted general fund tax is less 
the pension fund contribution. 
 
Ron Leach said that he and Jenny Cutright updated the proposed budget so the year to date and 
estimates are up to date. He said that they review year to date numbers, project 2015 and predict 
2016. 
 
Ron Leach said that the proposed budget is built with the assumption that there is no mill levy 
increase. He said that the total proposed expenditures are $2.6 million, with $2 million allocated 
for personnel costs. He added that a large personnel budget is common in fire departments. Ron 
Leach said there is a small raise for employees built in, but does not include any additional staff. 
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He said there is $30,000 budgeted for the wildfire program and $30,000 for overtime. Carl Smith 
noted that only a 5% health insurance increase is excellent. 
 
Discussion regarding the proposed budget followed. Ron Leach reviewed the line items in the 
budget. He noted that the increase in 2015 EMS expenses is due to a purchase of water rescue 
gear from donations. He added that the training budget is in poor shape and has been cut 
significantly.  Ron Leach said it is vital that the training program is rejuvenated. He said there is 
a volunteer who would like to attend paramedic school and he expects to be able to fund 50% 
through grants. He reviewed grants that are available for paramedic students. He said funding a 
paramedic student is money well spent. He added the volunteer is an excellent candidate for 
paramedic school. Ron Leach noted that he is working on finding the rest of the money to 
support her paramedic course.  He said that everyone agrees that Carbondale needs to be a 
paramedic level ambulance service. 
 
Ron Leach said for the past three years the fire pumps have been tested in-house. He said that he 
would like to have UL test the pumps in 2016.  He noted it is important to have a third party 
verify the fire pumps are fire ready and working properly. He said the UL testing was dropped as 
part of the budget cuts but it needs to be reinstated.  Ron Leach said that the total expenditures 
are about $100,000 more than 2015 but that is mainly due to the required TABOR emergency 
reserves. 
 
Ron Leach said that the most important thing that needs to happen is to stop spending the 
reserves. He said the fire department cannot run out of money. Ron Leach said that the district 
received a $25,000 grant for radios from the Garfield County Federal Mineral Lease District and 
there is another $25,000 grant for fire hose, a fire hose tester and portatanks pending. Ron Leach 
said that large purchases are made from the capital projects fund budget so they are easier to 
track.  Ron Leach reviewed the proposed capital projects fund expenditures.  
 
Ron Leach noted that the fire hose is tested every year. He said that 900’ of 5” hose had to be 
taken out of service after it failed during hose testing.  Ron Leach said this is an example of the 
replacement needs.  Ron Leach said that there is $173,000 budgeted for capital expenditures.  
Ron Leach said that there are a lot of unknowns in the budget at this time, including if mill levy 
increase passes. Ron Leach said if the mill levy increase does not pass, much of the listed 
equipment will need be postponed again. 
 
Ron Leach reviewed the worksheet with the budget for the mill levy funds, if it passes. He said 
the board needs to have an general idea how the funds will be allocated if the mill levy increase 
passed, but not get too detailed when looking out two years.  Ron Leach said there is not enough 
in the budget, even with the proposed mill levy increase, to fund everything. He said some 
needed equipment needs to be cut from the budget and different ways to provide staffing studied. 
He said that everyone agrees the district needs to stop spending the reserves and produce a 
balanced budget.   
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Discussion regarding a possible budget work session before the November regular meeting 
followed. It was decided to review the budget at the November regular meeting, after the election 
results are known. Further discussion regarding applying for grants followed. 
 
Carl Smith said his memo is based on the budget presented in September. He said that his 
calculations show there is $191,882 available for expenditures if the mill levy passes, after 
including the match for the cardiac monitor. Bob Emerson said that it was known that $200,000 
would need to be spent from the reserves regardless of the mill levy increase outcome. He added 
that the TABOR budget amount can be considered as available in since it won’t be spent.  Carl 
Smith suggested moving $90,000 in to a reserve fund so it isn’t budgeted in the general fund.  
Bob Emerson noted that the expenditures will be cut as the budget is finalized.  
 
Carl Smith said that it is essential that the district receive the mill levy increase.  Gene Schilling 
noted that the mill levy increase is a stop gap measure. He said that the mill levy increase will 
give the board time to plan, work on infrastructure, replace the positions that were cut and be 
able to go to the voters in the future with a long term plan. He noted that the reason the proposed 
mill levy is only two years is so the board can review the 2018 assessments and see where they 
are. Discussion regarding future elections followed. 
 
Bob Emerson said that the proposed mill levy increase was not supposed to be a solution to all of 
the funding problems. He said it was to keep the district from getting in to a worse financial 
position and make it acceptable to voters.  Ron Leach said that Mike Kennedy has been the 
spokesman on these issues for the past month. He said he has spoken to the media and many 
groups.  Ron Leach said that Mike Kennedy has consistently said to the public that the board will 
be looking at the funding needed and possibly another election in 2017. Ron Leach said that 
Mike Kennedy has done an excellent job presenting this to the public. 
 
 
The Board of Directors to a recess at 7:24 p.m., without a motion. 
 
The Board of Directors reconvened to the regular meeting at 7:32 p.m. 
 
 
Wage/Benefit Survey  Ron Leach said Carl Smith requested for a wage and benefit survey. He 
added that there were specific items and fire departments to be compared. Ron Leach said that 
Snowmass Fire, Basalt Fire, Glenwood Springs Fire and Colorado River Fire were compared to 
Carbondale Fire. Ron Leach said that it is hard to compare apples to apples as different titles do 
different jobs at different fire departments. Ron Leach reviewed where the data was obtained. He 
noted that some of the data came from the 2015 budgets posted on the DOLA website and the 
actual amounts may have changed since then. 
 
Ron Leach reviewed the study. He noted that in almost every category, Carbondale & Rural Fire 
Protection District is middle to low in the wage category.  Carl Smith thanked Ron Leach for the 
study and noted that the data answered his questions. 
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2014 Audit Committee Report  Bob Emerson said he and Louis Eller are on the audit committee. 
He said that there was discussion regarding the committee reporting on the audit before the end 
of the year. He said that audit is the report.  
 
Bob Emerson said that an auditor’s job is to review bookkeeping entries and make adjustments 
as needed. He said that the auditor reported that the bookkeeping system is good and the district 
is accounting everything properly.  Bob Emerson said that auditors also look for fraud and there 
is none.  Carl Smith said he feels it is important that the audit committee has looked at the audit 
and it is in the record that it has been reviewed.  Discussion regarding posting the audit on the 
website followed. No action was taken. 
 
 
STAFF REPORTS 
Wooden Deer Firewise  Bill Gavette said he, Jake Spaulding and Dean Perkins have been 
working with Wooden Deer Subdivision to become a Firewise Community. He said being a 
Firewise Community will make some fire mitigation grants available. He said that the state forest 
service has also reviewed the Firewise plan. 
 
Rob Goodwin said being a Firewise Community not only mitigates the potential for fire spread, 
but it may lower their insurance rates after mitigation is complete.  Bill Gavette noted that 
wildfire is one of the biggest risks the district faces.  He added that one the plan is approved, the 
template can be used to help other high risk subdivisions in the fire district. 
 
 
FINANCIAL REPORT 
Alpine Bank ACH Resolution 2015-007  Jenny Cutright said that Alpine Bank has requested an 
updated agreement to allow the district to bank electronically.  
 
MOTION:  made to approve 2015-007, Electronic Banking Service Agreements.  It 
carried and passed 4-0, with Bob Emerson abstaining. 
 
 
OLD BUSINESS 
Continued Discussion of Email Policy   Bob Emerson said has reviewed the email policy. He 
said the policy says that use of private email systems is strictly prohibited except for inadvertent 
emails. Discussion regarding the specifics in the policy and using the bylaws for the email 
guidelines followed. The board verbally agreed to use the bylaws as the email guidelines. No 
further action will be taken. 
 
Response Time Study  Ron Leach said that this is a loose end to the master plan. He said the 
addendum is now complete with the study. Ron Leach said that the steering committee requested 
a new response time map from Almont Associates.  He said that the committees concern was that 
the original response time maps did not depict the response time to the far reaches of the district.  
Ron Leach said that Almont Associates provided a new map that indicates response time from 
Station 1 to all areas of the district. 
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Bill Gavette said the purpose of the travel time map is to identify if stations are located in the 
right places, not to depict the actual travel time. Bill Gavette said that travel times are sometimes 
labeled as response times so it can be confusing. Bill Gavette reviewed the maps. He said that the 
Carbondale response time for the first unit to arrive is generally less than nine minutes. He said 
the other stations have some responses that are less than nine minutes. Bill Gavette noted that the 
first unit to arrive could be the battalion, a personal vehicle or different piece of apparatus. 
 
Bill Gavette said that districtwide 20% of the time an ambulance is on scene in six minutes or 
less and 50% of the time in nine minutes or less.  Bill Gavette reviewed all of the response times 
as added to the addendum. 
 
 
NEW BUSINESS 
SCBA Bottles and Warranty/Liability Issues  Rob Goodwin said that manufacturers of SCBAs 
buy the bottle from vendors. He said that the manufacturer puts their label on the SCBA bottles 
they buy.  He said the same companies make SCBA bottles that can be purchased by others.  Rob 
Goodwin said they are called third party vendors. He said that the bottles are the same ones that 
are sold to companies such as MSA and are NIOSH and NFPA certified. 
 
Rob Goodwin said that the SCBA bottle inventory is listed by the company who manufactured 
the bottle. Rob Goodwin said this issue was made apparent during the master plan when looking 
at the SCBA inventory list. The concern was if a fire department buys a third party vendor bottle, 
it wasn’t clear if MSA would warranty them. Rob Goodwin said he inspected the SCBA bottles 
and they are all MSA brand and covered under MSA warranty.  
 
Status of Personal Protective Equipment  Rob Goodwin said this relates to an email Ron Leach 
received from Carl Smith. He said there was a go fund me site created by some new members. 
He said the issue is their gear is old and ill-fitting.   Rob Goodwin said that Carl Smith requested 
that the issue be investigated.  Rob Goodwin said that NFPA 1851 says that after 10 years, not 
matter the amount of use, the gear is non-compliant and should be retired. 
 
Rob Goodwin said that there are 78 sets of bunker gear issued to members. 28 of them have a 
piece that is non-compliant. Rob Goodwin noted that a set of gear costs $2,200 to $2,500 plus a 
helmet, boots, hood, gloves, etc.  He said the total cost is over $3,000 per person. 
 
Bob Emerson asked if non-compliant gear was a safety issue and Rob Goodwin said it was. He 
added that the person who was on the go fund me site needs a larger set of gear. He said the 
largest that was in bunker gear storage was a 55 size coat. He said there is not a lot compliant 
gear in the cache that will fit everyone.  Rob Goodwin said that bunker gear is measured and 
fitted for the individual who will use it.   
 
Rob Goodwin said that the District needs to purchase 10-12 sets of gear annually. He said the 
bunker gear purchases have been deferred. He added that $30,000 will purchase 12 sets of 
bunker gear. Carl Smith questioned the recruits with the non-complaint gear and the upcoming 
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trip to the burn tower.  Rob Goodwin said that he would be reluctant to let someone go in a burn 
with ill-fitting non-complaint gear just to pass a firefighter 1 practical. 
 
Louis Eller said that the deferred capital purchases need to be addressed. He said that paid and 
volunteer staff needs safe equipment and gear. Rob Goodwin said bunker gear is something that 
needs to be replaced annually, along with purchases of hose, air bottles and other capital items. 
 
Fire Hose  Rob Goodwin said that a large amount of fire hose failed during annual testing or was 
ruined in fires. He said hose has not been purchased in three years and 14,435 feet of various 
sizes is needed. He added that some hose has been on the apparatus since it was purchased, as far 
back as the early 1990s. He said that he expects more of the aging hose to fail during the 2016 
hose testing. He said that hose that just sits in the truck bed eventually dry rots. 
 
Public Master Plan Meetings  Ron Leach suggested that the staff coordinate the meetings and 
present the master plan to the public. He said the meetings will be advertised for the public to 
attend.  He added it would be best to do the meetings as a staff, instead of a noticed board 
meeting. The Board of Directors all verbally agreed with the staff hosting the master plan 
meetings for the public, not making them special board meetings.  
 
Letter from Mr. Chacos  Ron Leach reviewed the letter that was sent to the district.  Bob 
Emerson will follow up and talk to him. 
 
 
MOTION:  made to adjourn the Board of Directors meeting at 8:43 p.m.  It carried and passed 
unanimously. 
 
 
 
Respectfully submitted, 
 
 
 
 
___________________________ 
Jenny Cutright, Recording Secretary 
 
 
 
___________________________    
Gene Schilling, President                                     
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Deputy Chief 
Operations Report 

November 2015 
 
        Responses –  

As of October 31, 2015 we have responded to 979 calls for service.  
525 EMS calls including 58 motor vehicle accidents. 
54 Fire responses. These include all fire calls, gas leaks, spills, CO responses, etc. 
135 Fire alarm responses 
265 Service and Good Intent responses. These include smoke/odor checks, citizen assist, cancelled enroute etc. 

 
Response Comparison – Month  Response Comparison - YTD 

October  2015 -  81   2015 -  979 
October 2014 -   73   2014 - 878 
October  2013 -  64   2013 - 970 
October  2012 -  106   2012 - 983 

 
EMS Transports – YTD   EMS Non-Transports - YTD 

2015 - 386    2015 - 139 
2014 - 326    2014 - 149  
2013 - 377    2013 - 149  
2012 - 372    2012 - 134 

 
ALS Calls – YTD    BLS Calls – YTD ALS Calls – October BLS Calls – October 

213   173   16   21 
 

Fire Calls – October 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 

 1   2   0   8 
 

Fire Calls – YTD 
Structure Fires  Wildland Fires  Vehicle Fires  False Alarms 

 14   11   7   135 
 

Concurrent Calls –  October     YTD 
    1 times (total of 2 calls)  57 times (total of 125 calls) 
 
 
 
 

Projects, Outreach, Other stuff – 
Coordinating scheduling program for paid staff and volunteers  
Worked on grant pricing/purchasing 
Taught Officer Training at Station 81 
Ice cream social at Carbondale Senior Housing (A-Shift) 
Incident response in district 

 
Respectfully submitted 
Rob Goodwin 
Deputy Chief  
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Carbondale & Rural Fire Protection District
300 Meadowood Drive Carbondale, CO 81623 970-963-2491 Fax 970-963-0569

Board of Directors Report
Bill Gavette, Deputy Chief 
November 2015

Completed Plan/Code Reviews

Eshelman ADU, Garfield County

Pending/On-going Plan/Code Reviews
Carbondale Medical Offices, attic fire sprinkler system, Town of Carbondale
Carbondale Medical Offices, fire alarm system, Town of Carbondale
River Edge Colorado, preliminary plan, Garfield County

Inspections
Faith Lutheran Church, fire alarm final, Town of Carbondale
Heritage Park Care Center, general inspection, Town of Carbondale
Roaring Fork Valley Co-op, fire sprinkler final, Town of Carbondale
Roaring Fork Valley Co-op, fire alarm final, Town of Carbondale
Carbondale Medical Offices, fire sprinkler rough-in, Town of Carbondale
Mount Sopris Montessori, general inspection, Town of Carbondale
Aspire Recovery, general inspection, Town of Carbondale
Bethel Party Rental, Certificate of Occupancy, Garfield County
Baldwin Residence, fire sprinkler system final, Garfield County
Children’s Rocky Mountain School, general inspection, Garfield County
Lot 12, Callicotte Ranch, fire sprinkler system final, Garfield County
Robinson Landscaping, new construction, Garfield County
Huebinger Drive, wildfire mitigation, Garfield County
Dakota Subdivision, wildfire mitigation, Garfield County
Panorama Ranches Subdivision, fire flow test, Garfield County

Other Projects
Fire extinguisher training, Columbine House & Children’s Rocky Mtn. School staffs
Children’s Rocky Mtn. School, fire safety education
Crystal River Elementary School, fire safety education, (5) 2nd grade classes
Crystal River Elementary School, station tour, preschool
Faith Lutheran Daycare, fire safety education
Pitkin County Radio System meeting
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Board of Directors Training Program Report

November 2015

September Training:

October 3rd Firefighter 1 Live fire Skills at Rifle training facility by Nadell, Pidcock, Sauvey, 
Petrocco, Rascon and CRFR staff
October 5th  Firefighter 1 Review by Nadell
October 7th Firefighter 1 Course final exam by Nadell
October 10th  Firefighter 1 Practice Practical by Gavette, Petrocco, VanBerlo and Tafejian
October 17th Colorado Division of Fire Prevention and Control Fire Fighter 1 Practical and Live 
Burn exam at Rifle Training Facility by State Proctors
October 19th Difficulty Breathing by Buss
Numerous other staff and volunteer trainings were conducted throughout the month

September Highlights:

October 6th -CRFPD hosted a regional Colorado Division of Fire Prevention and Control State 
Proctor course.
Six CRFPD members completed the State Firefighter 1 testing process consisting of a practical 
skills exam, a live fire practical skills exam and a written test.
Several CRFPD members attended an EMTAC sponsored 2 day Trauma Education course put on 
by Professional EMS Education held at Grand Valley Hospital. 

Certification Management:

The Colorado Division of Fire Prevention and Control has implemented a new online Certification 
Management system. CRFPD has been using the system since it first rolled out. This month 
CRFPD renewed several members’ certifications utilizing the new system.
All training records, EMS continuing education credits, Firefighter Job Performance requirements 
(JPRs) and Wildland IQS records are up to date through the end of the month.

Training Hour Totals:

Total man hours of training for October 2015 = 560 hours
Total man hours of training in 2015 through October 31st = 5508 hours

Respectfully submitted,

Deputy Chief/ Training Officer Frank Nadell
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Oct 2015 maintenance report 
 Winterized brush 85 
 Replaced auto drains on t84 
 R81. Replaced weather strip on driver side passenger door. 
 Give tour to Carbondale Elementary School 
 Pumped out sewage in command trailer. 
 Called in do to water hammer on sprinkler system. Worked on fire system. 
 Worked with sprinkler service to reset flapper valve and re pressure the system. 
 Winterized command trailer  
 Pulled command trailer batteries  
 Winterized Operations sprinkler system 

 Winterized Admin sprinkler system  

 Dig out and Replace bad section of pipe admin sprinkler system 

 Pulled pumps, operations and admin 
 Winterize st84 sprinkler system. 
 Lawn care 
 Rescue on Mushroom Rock, Red Hill. 10/16/15 
 Replaced r81 window cranks, driver and passenger doors. 
 Replaced shower diverter in st81 apartment. 
 Marble ambulance call @ school. 
 Meetings 
 Grease all bay doors. 
 Repair heater hose Y. in A 81 slow leak 
 Pacific sheet metal work on heating unit for ladder bays. 
 Replace Power Steering pump on u87 and power steering lines. 
 133 car verses boulder call. 
 Replace backpressure sensor on A84 
 Cleaned Exhaust Back Pressure Tube  
 A84 to ford for a new turbo. 
 L81 put new guides on ladder rack. Sand and painted ladder. 
 Oil change u87 
 Fuel filter replacement on u87 
 End of report 
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10/31/2015

Interest Rate
General Fund
   Alpine Checking 173,430.06$ 0.00%
   Alpine Money Market Fund 961,572.39$ 0.01%

TOTAL 1,135,002.45$

Capital Projects Fund #1
   Alpine Checking 5,489.04$ 0.00%
   Alpine Money Market Fund 787,118.27$ 0.01%
   Alpine Impact Fee Fund 38,461.81$ 0.01%
   Alpine Loan Fund Money Market 672,160.17$ 0.01%

TOTAL 1,503,229.29$

Bond Fund
   CSafe 115,268.06$ 0.16%

Pension Fund
   FPPA $2,049,486.93

Ambulance Billing Report -  October 2015

     Cash Collected on Accounts 28,957.61$

     New Accounts Billed 37,537.60$

     Medicare Assignments (Write-Offs) 8,872.05$

     Other Write-Offs 11,262.67$

     Amount Sent to Collections 7,606.18$

Aging Report 
0-30 Days     31-60 Days 61-90 Days >90 Days

$34,228.21 $20,903.30 $11,060.58 $74,049.06
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General Fund
Payroll $31,684.14 Payroll 10/23/15
Internal Revenue Service $7,012.40 Federal Withholding 10/23/15
Colorado Department of Revenue $1,733.00 State Withholding 10/23/15
Fire & Police Pension Association $11,569.14 Pension/457/Death & Disability 10/23/15
Payroll $32,854.87 Payroll 11/6/15
Internal Revenue Service $7,467.90 Federal Withholding 11/6/15
Colorado Department of Revenue $1,814.00 State Withholding 11/6/15
Fire & Police Pension Association $11,715.43 Pension/457/Death & Disability 11/6/15

Capital Projects Fund
none

Miscellaneous Income

10/1-10/31
General Fund

CRMS $35.00 CPR card cost
State of Colorado $1,520.13 Red Canyon Fire 2
Horse Show $90.00
Jeff Wadley $10.00 Board of Directors recording
Donations $100.00 In Memory of Ed Ptacek
Donations $185.00 In Memory of Hank Spaudling
State of Colorado $2,000.00 2014 VFA grant
Records Reseach $14.00
Horse Show $1,500.00

Capital Projects Fund
Ironbridge phase 3, filing 1 $25,550.00 x35 units

Checks Issued Between Board Meetings
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Carbondale & Rural Fire Protection District 

Resolution 2015-008 
BUSINESS CREDIT CARD MUNICIPAL ADDENDUM 

Published 10/2015

Resolution and Grant of Authority to Act for the Municipality:

GENERAL STATEMENT AND AGREEMENT BY THE UNDERSIGNED AND THE BOARD OR 
AUTHORITY FOR THE MUNICIPALITY EXECUTING THIS RESOLUTION: The undersigned are duly 
authorized to execute this Statement, Resolution, Grant of Authority and Agreement on behalf of the Municipality Named herein; 
and the undersigned hereby certify that the above-named Municipality is duly organized and existing under the laws of the State 
indicated. The undersigned, under the penalty of perjury, hereby certify that the organization described is validly organized under 
applicable law and is in “good standing”; and that at a meeting of the Board of Directors, Trustees, Members or Partners, or other 
governing body of the Municipality at which a quorum was present (if applicable), the duly authorized and governing body of 
this Municipality adopted the following resolution, which in all respects, is in conformity with the rules, agreements, by laws, 
operating agreement or articles of incorporation of this Municipality. It is intended that the Credit Union named-above (“Credit 
Union”) rely upon this Resolution. Credit Union may, in its sole discretion require new resolutions and/or signature card(s) be 
executed any time the Municipality changes the authorized person(s)/signature(s); which changes must be submitted in a written
document that is accepted by the Credit Union before any such change will be effective. If the authority contained in this 
resolution should be revoked or terminated by operation of law or any other reason without actual notice to the Credit Union,
such revocation shall not be effective upon Credit Union. The Credit Union shall have the right to freeze access to all accounts 
and services if it believes there is any dispute as to the authority to act pursuant to this obligation; however, this right shall in no 
way obligate the Credit Union to exercise said right and its failure or refusal to exercise such rights shall in no way impute any 
duty, obligation or liability to the Credit Union hereunder or otherwise. The Credit Union shall be indemnified by the 
Municipality; and shall be held harmless from any and all losses suffered or liabilities incurred by such revocation or termination. 
This resolution shall be governed and interpreted under the laws of the State of Colorado. If multiple authorized users are listed, 
then any one of them acting alone is authorized to conduct any transaction or other business authorized by this Resolution. The 
Municipality is solely responsible for any changes to the authorized persons; and the Credit Union shall have no liability 
whatsoever for any transaction undertaken by a person listed as an authorized user herein.

THEREFORE BE IT:

ACCOUNTS AND ACCOUNT SERVICES: RESOLVED, that Credit Union is designated a depository institution of 
this Municipality and is authorized to recognize any one of the signature(s) of any person designated below,  (“Authorized 
Person(s)”)who has signed a Signature Card for any of this Municipality's Accounts, in opening any accounts or related services, 
paying funds, or transacting any business related to any such account(s) or services with Credit Union [including but not limited 
to all financial services the Credit Union offers now or in the future, including safe deposit box leases] which authority will 
remain in full force and effect until Credit Union receives a new Resolution in writing from this Municipality.  The Credit Union 
is likewise authorized to recognize any facsimile signature or endorsement of this Municipality or any authorized person, whether 
authorized or unauthorized. This authority includes the authority to open any new accounts or services, and to enter into any 
changes, modifications or accommodations. FURTHER RESOLVED, that the Authorized Person(s) may authorize the use 
and access of accounts and services, and the issuance of any access device the Municipality may obtain from the Credit Union for 
access and use of any accounts and/or services the Credit Union offers now or in the future, to the employees, agents or any other 
persons the Authorized Person(s) appoint or designate from time to time; and such authorization shall be deemed as authorized 
herein. FURTHER RESOLVED, that this Municipality agrees that all accounts will be governed by the terms and 
conditions set forth in Credit Union's Membership Account Agreements, any Account Disclosures or Fee Schedules, any 
Agreement required to open any account(s) and all bylaws, policies, procedures, statutes and regulations governing Credit Union 
or any account. FURTHER RESOLVED, that the Municipality’s undersigned representative is authorized to execute the 
guaranty of payment and performance as set forth on the following page.

General Authorization:

IT IS RESOLVED THAT: To conduct the business of the Municipality it is understood and expected that the Authorized 
parties will appoint such agents to conduct transactions as their discretion dictates. Therefore, the Authorized Persons are 
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authorized by the Municipality to appoint such agents from time to time; and to make changes, additions or modifications. The
Authorized Persons may authorize single or continuing authority to such agents; and may request of the Credit Union such access 
or access devices as the Authorized Persons seem proper. It is understood and agreed that the Municipality shall have full 
responsibility for the transactions made by Authorized Persons and such Agents; and Credit Union shall have no duties or 
responsibilities regarding the scope of use, access or authority exercised by the Municipality or its agents.

Date of Meeting at which Resolution Was Adopted:
                                                                                              November 11, 2015
Authorized Person(s) to Act for the Municipality Are: The following persons will be authorized to undertake 
all actions set forth in the resolution above. No other persons will have authority unless this Resolution is 
properly replaced and new contracts and/or Signature Cards are executed as the Credit Union may require.

Authorized Party’s Full Name:
Eugene K. Schilling

Title:
President of the Board of 
Directors

SSN:
522-72-6863

Authorized Party’s Full Name:
Ronald S. Leach

Title:
Fire Chief

SSN:
560-76-2107

Authorized Party’s Full Name:
Robert A. Goodwin

Title:
Deputy Fire Chief

SSN:
521-11-6929

Authorized Party’s Full Name:
William J. Gavette

Title:
Deputy Fire Chief

SSN:
328-58-2929

Authorized Party’s Full Name:
Frank T. Nadell

Title:
Deputy Fire Chief

SSN:
342-52-4405

Authorized Party’s Full Name:
Jennifer P. Cutright

Title:
Financial Manager

SSN:
261-93-6625

Authorized Party’s Full Name:
Kevin D. Greene

Title:
Maintenance Coordinator

SSN:
522-13-6078

Authorized Party’s Full Name:
Jacob T. Spaulding

Title:
EMS Coordinator

SSN:
524-45-8697

Signature of Municipality’s Authorized Officer or Agent
In witness whereof, the Legally Authorized 
Representative for the Municipality has hereunto set 
his/her hand and affixed the Municipality’s seal, on 
the date above stated.

(Seal)
Signature

President, Board of Directors
Title or Office

Municipality Guaranty
Account and Account Services Guaranty: By signing this Agreement under Seal and intending to induce Credit Union to 
make, provide or extend account or account related services to the Business Named above; and agreeing that the terms this 
Agreement, including the obligations of the undersigned, are subject to the Commercial or other Account and Service 
Agreements which is made available to us, which may be altered, amended, modified, revoked or revised at any time without 
notice to the Municipality or the undersigned, the Municipality unconditionally guarantees the prompt payment when due to the 
Credit Union or any successor or assign, all amounts owing by the Municipality under any account or account service 
agreement(s), or arising from any non-loan related service the Credit Union provides to or for the benefit of the Municipality.  
This is a guaranty of payment and not of collection.  The undersigned waive notice of acceptance of this guaranty. The 
undersigned agree to pay all amounts owing under the Agreement on demand, without requiring Credit Union to bring suit or 
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take any action against the Borrower or any collateral for the Agreement.  If the Credit Union sues to enforce this Guaranty 
Agreement, the undersigned agree to pay all reasonable attorneys' fees of the holder of this Guaranty equal to not less than twenty 
(20%) percent of the outstanding balance owing on the Agreement, or such higher amount actually incurred. This Agreement 
shall be subject to the laws set forth in the Credit Union’s Commercial Account Agreements. We acknowledge that the Credit 
Union may set-off any shares I/we deposit into my/our accounts with the Credit Union for any such debts, obligation, expenses or 
losses incurred as a result of said Municipality’ use or misuse or any accounts and/or services. If any law or judicial ruling 
renders any term or condition of this Agreement unenforceable, the remaining terms and conditions shall remain in full force and 
effect.  We reserve the right to waive enforcement of any of the terms set forth herein regarding any Services or Transaction or 
series of Transactions.  Any such waiver will not affect our right to enforce any of our rights herein or otherwise.  
In witness whereof, the Legally Authorized 
Representative for the Municipality has hereunto set 
his/her hand and affixed the Municipality’s seal, on 
the date above stated.

(Seal)
Signature

President, Board of Directors
Title or Office
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AUTHORITZED USER MASTER LIST 

10/5/15

The following individuals are authorized by Carbondale & Rural Fire Protection District to use the VISA 
credit card issued by the Credit Union of Colorado, a Federal Credit Union. 

Approved Credit Limit: $__40,000_____________ (Total of individual card limits not to exceed this amount) 

Cardholder Printed Name/Signature Credit Limit Social Security 
Number 

Date of 
Birth

Eugene K. Schilling $10,000 522-72-6863 02/12/52 

Ronald S. Leach $10,000 560-76-2107 11/14/49 

Robert A. Goodwin $10,000 521-11-6929 08/09/60 

William J. Gavette $2,000 328-58-2929 05/23/58 

Frank T. Nadell $2,000 342-52-4405 01/31/57 

Jennifer P. Cutright $2,000 261-93-6625 05/15/70 

Kevin D. Greene $2,000 522-13-6078 04/26/60 

Jacob T. Spaulding $2,000 524-45-8697 07/29/81 

Authorization 

By signing below, the undersigned indicates that all information provided herein is correct to the best of my/our knowledge.  I
understand that Credit Union of Colorado, a Federal Credit Union will rely on the representations I make for this request.  The
undersigned also certifies that he/she is an authorized representative of the Business listed above, and is authorized to perform
this action.  

X                                                    Eugene K. Schilling     President of the Board of Directors      11/11/15 
Authorized Signature               Print Name                                 Title                                        Date
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GENERAL FUND 2016
page 1 of 3
10/14/2015

2014 2015 2016
Audit Estimate Budget

RESERVE BALANCE JAN 1 2,165,855 1,541,615 1,016,804

     REVENUES

   Taxes
Property Tax 1,530,197 1,564,693 1,952,306 387,613
Abated Tax 8,241 9,129 8,370
Specific Ownership Tax 133,684 107,203 120,000
Penalties &  Interest 24,429 5,037 5,500
Delinquent Tax 0 783 1,000
   Total Taxes 1,696,551 1,686,844 2,087,176

   Other Revenue
Ambulance Service 209,091 227,823 225,000
Building Rentals 7,200 6,967 7,000
Earnings on Deposits 120 58 100
Grants & Contributions 78,150 4,834 0
Fireworks Contributions 0 0 0
Miscellaneous 45,994 12,354 4,000
Sale of Assets 0 0 0
Training Reimbursements 1,730 67 500
Wildfire Contracts 10,137 47,482 10,000
Special Event Contracts 0 0 1,000
   Total Other Revenue 352,422 299,584 247,600

   TOTAL REVENUE 2,048,973 1,986,428 2,334,776 376,654
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GENERAL FUND 2016
page 2 of 3

2014 2015 2016
Audit Estimate Budget

EXPENDITURES
   Personnel
Wages 1,391,287 1,330,370 1,345,319
Health Benefits 342,960 327,455 354,685
Pension Benefits 127,060 129,365 133,246
Work Comp 56,608 76,091 78,374
Volunteer Incentive 6,344 7,313 10,000
Volunteer Dinner Program 6,305 5,471 6,000
Payroll Tax, Medicare 22,467 25,860 26,636
Board Members Pay 4,800 3,200 8,000
Disability 30,681 35,165 36,220
Unemployment Insurance 3,822 3,113 3,206
   Total Personnel 1,992,334 1,943,402 2,001,685

   Administration
Insurance 46,297 55,000 60,000
Treasurer's Fees 36,110 38,000 46,854
Abated Taxes 3,326 2,000 2,000
Supplies & Expenses 11,034 16,670 14,000
Accounting 9,800 10,100 12,000
Legal 26,845 32,648 30,000
Dues & Subscriptions 4,113 5,704 7,000
Fuel 15,647 12,422 12,770
Freight & Postage 1,690 2,202 2,264
Computer Supplies 1,060 1,000 1,000
Fire/EMS Prevention 1,230 1,000 1,000
Board Meeting Food Program 1,106 1,327 0
Election 13,442 1,000 15,000
Fire Works 0 0 0
Emergency Management 0 1,000 1,000
Master Plan 4,311 93,000 30,000
   Total Administrative 176,011 273,073 234,887

   Fire Fighting
Supplies/Expenses 14,504 14,400 14,804
Fuel 5,145 3,100 3,187
Incident Resources 255 1,424 1,464
Incident Food 0 1,579 1,623
Wildfire Expenses 0 8,000 2,000
   Total Fire Fighting 19,904 28,503 23,077

   EMS
Supplies/Expenses 23,507 37,161 33,000
Infection Control 235 500 1,000
Fuel 5,489 4,700 4,832
Physician Advisor 3,500 3,500 4,000
   Total EMS 32,731 45,862 42,832
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GENERAL FUND 2016
page 3 of 3

2014 2015 2016
Audit Estimate Budget

EXPENDITURES

   Communications
Telephone Service 14,038 14,273 14,672
Cell Phones 3,674 3,425 3,521
Supplies/Expenses 1,645 10,571 10,867
Communications Center 4,579 4,788 4,922
   Total Communications 23,936 33,057 33,982

   Training
Medical 5,414 1,296 2,500
Fire 1,742 7,148 7,000
Administration 1,955 892 1,000
Rescue 2,176 0 0
EMT Tuitions 4,293 5,000 5,000
Paramedic Program 27,019 0 0
Food 0 788 500
   Total Training 42,599 15,124 16,000

   Equipment
Vehicle Repairs, Outside 16 3,014 3,098
Vehicle Supplies, Parts, Tires 16,727 15,674 16,112
Equipment Testing 7,536 9,144 9,400
Communications Equipment 968 869 893
Maintenance Contracts 22,696 28,488 29,285
Computers Repairs/Service 9,249 10,259 10,547
Portable Equipment 0 97 100
   Total Equipment 57,192 67,545 69,436

   Buildings
Utilities 75,062 67,273 69,157
Maintenance & Repairs 24,615 21,868 22,480
Supplies 16,474 15,534 15,969
Laundry 0 0 0
   Total Buildings 116,151 104,675 107,606

   Miscellaneous
TABOR Emergency Reserves 0 0 90,000
Other Miscellaneous 12,355 0 0
   Total Miscellaneous 12,355 0 90,000

   TOTAL EXPENDITURES 2,473,213 2,511,240 2,619,505

Transfer to CPF 200,000 0 100,000
Sale of Assets 0 0 0

   Reserve Balance 12/31 GF 1,541,615 1,016,804 632,074
   Reserve Balance 12/31 CPF 793,629 637,989 565,653

Total Reserves 2,335,244 1,654,793 1,197,727
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CAPITAL PROJECTS FUND 2016
10/14/2015

2014 2015 2016
Audit Estimate Budget

Reserve Balance Jan 1 722,996 793,629 637,989
     REVENUES

Impact Fees 1,460 2,920 1,000
Earnings on Deposits 156 150 200
Grants 0 25,000 0
Miscellaneous 0 0 0
Debt Proceeds 0 0 0

   TOTAL REVENUE 1,616 28,070 1,200

   EXPENDITURES

Loan Payments, New Trucks 102,038 102,038 102,036
Fire Equipment 11,526 44,008 35,000
Station Improvements 0 0 0
Communications Equipment 9,128 25,000 5,000
Training Equipment 0 0 0
Medical Equipment 826 0 16,500
Office Equipment 0 1,726 5,000
Station Equipment 0 704 0
Vehicles 0 0 0
Lease, Copier 7,465 10,000 10,000
Aerial & Ladder 0 0 0
Misc 0 0 0

   TOTAL EXPENDITURES 130,983 183,476 173,536

Sale of Assets 0 0 0
Transfer from Gen Fund 200,000 0 100,000

   Reserve Balance 12/31 793,629 638,223 565,653
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BOND FUND 2016
10/14/2015

2014 2015 2016
Audit Estimate Budget

Reserve Balance Jan 1 106,612 111,224 111,400
     REVENUES

   Taxes
Property Tax 627,637 623,012 623,288
Abated Tax 1,238 2,488 2,062
   Total Taxes 628,875 625,500 625,350

   Other Revenue
Earnings on Deposits 141 176 150
Miscellaneous 0 0 0
   Total Other Revenue 141 176 150

   TOTAL REVENUE 629,016 625,676 625,500

   EXPENDITURES
Treasurer Fees 14,479 18,500 18,500
96 Bond Issue, Principal 0 0 0
96 Bond Issue, Interest 0 0 0
2004 Bond Issue, Principal 0 0 0
2004 Bond Issue, Interest 0 0 0
2007 Bond Issue, Principal 415,000 70,533 334,465
2007 Bond Issue, Interest 194,175 535,267 271,335
Fiscal Agents Fees 750 1,200 1,200
Refunding Fee 0 0 0
Miscellaneous 0 0 0

   TOTAL EXPENDITURES 624,404 625,500 625,500

Lawsuit Settlement 0 0 0

   Reserve Balance 12/31 111,224 111,400 111,400
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PENSION FUND 2016
10/14/2015

2014 2015 2016
Audit Estimate Budget

Reserve Balance Jan 1 2,155,602 2,211,855 2,149,218
     REVENUES

   Taxes
Property Tax 71,099 63,727 55,403
   Total Taxes 71,099 63,727 55,403

   Other Revenue
FPPA Matching Funds 56,132 64,636 57,354
Earnings on Deposits 153,314 100,000
Miscellaneous 0 0 0
   Total Other Revenue 209,446 164,636 57,354

   TOTAL REVENUE 280,545 228,363 112,757

   EXPENDITURES
FPPA Fees & Expenses 17,894 13,000 13,000
Treasurer Fees 1,644 2,000 2,000
Benefits 184,525 250,000 250,000
Disability Insurance 20,229 25,000 25,000
Fidelity Bond 0 1,000 1,000
Miscellaneous 0 0 0
   TOTAL EXPENDITURES 224,292 291,000 291,000

   Reserve Balance 12/31 2,211,855 2,149,218 1,970,975
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2016 Budget
Taxable Year 2015
9/15/2015

Assessed Valuations

Previous Year Current Year Increase Increase New
Net Values Net Values Dollars Percent Construction

Garfield 236,601,060 297,597,750 2,093,770
Pitkin 24,930,320 28,018,160 103,720
Gunnison 14,331,820 14,500,850 74,610

275,863,200 340,116,760 64,253,560 23.29% 2,272,100

3.54%

New Assessed Valuations 340,116,760
Mill Levy Increase 1.75
Additional Tax Revenue 595,204

Additional Expenditure Estimates

Personnel
  FF/EMT FTE 83,683 1/1/16 hire date
  FF/EMT FTE 41,842 6/1/16 hire date
  FF/EMT FTE 20,921 9/1/16 hire date
  Seasonal & Part Time Employees 65,000

211,445

Training
   Fire & EMS Seminars 34,346

Volunteer Retention
   Undefined 20,813

Equipment
  Hose Replacement 19,000
  Heart Monitor 16,000
  PPE 30,000
  Communications 30,000
  Station 3 Roof 15,000
  Computer upgrades 17,600
  Portatank liners 1,000

128,600

Reserves 200,000

Total 595,204
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       Tuesday, November 03, 2015 

 

To:  Gene Schilling, President Board of Directors 
  Fire District Board Members 
 
From:  Carl Smith, District Board Member 
 
CC:  Chief Leach 
 
Subject: November 11, 2015 District Board Meeting Agenda Items 
 
In preparation for the 2016 Budget meeting I have reviewed the 2015 Budget and the minutes for the 
2015 District Board Meetings.  Based upon that review I would like to add the following items to the 
November 11, 2015 Fire District Board Meeting Agenda: 
 

1. The 2015 Budget process established a number of Objectives for each Division of the Fire 
District.  I think it is appropriate to review those Objectives and which were accomplished or 
not.  If the 2015 needs were not accomplished this will potentially impact the 2016 Budget.  
Ultimately, in addition I think a 2015 report should also be developed to the citizens on the 2015 
Budget Objectives and what was accomplished. 

2. Budgeting by Objectives, as stated before, was a significant part of the 2015 Budget.  I would 
like to propose that the 2016 Budget continue developing objectives as part of the Budget 
Document that was done for 2015. 

3. Starting in December of 2013 there was a proposal to change how 48/96 hour employees were 
paid.  These discussions continued for several months.  These discussions involved Section 200 
of the Employee Handbook and had legal implications.  Could the District Board receive an 
update on the status of this issue? 

4. In the late spring of 2015 there were discussions, at several District Board Meetings, on entering 
into a contract with the Marble Quarry for Management of Emergencies at the Quarry.  Could 
the District Board receive an update on this issue?  The discussion on the contract included 
possible revenue and thus would have an impact on the 2016 Budget. 

5. At the October Board Meeting there was a report by Deputy Chief Goodwin about Structural 
Fire Fighting PPE (Personal Protective Equipment.)  His report stated that of the 78 sets of PPE 
issued by the Fire District 28 were non-compliant due to age.  An additional 5 sets were not 
inventoried.  Al least 36% of the District Personnel have issued PPE that is out of compliance 
with NFPA (National Fire Protection Association) Standards.  This report did not discuss the 
results of annual inspections, or sizing issues.  I believe that the District Board should discuss 
with Chief Leach a “Fire District Policy” on PPE including age, sizing and inspection criteria 
meeting NFPA Standards.  The District Board and Chief Leach have all stated that firefighter 
safety is a high priority.  This policy would obviously have 2016 Budget implications 

6. At the October Board Meeting, there was a report by Deputy Chief Goodwin concerning the 
need for Fire Hose and Porta Tank(s).  Through the hard work of Chief Leach and staff we have 
recently received a grant for Fire Hose.  Can the District Board receive a comparison of the 
request by Deputy Chief Goodwin and the grant award?  What additional needs are there in 
2016 for fire hose and porta-tank liners that was not covered by the grant? 
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7. KDNK Election Forum.  There was some confusion about this meeting, and since it involves three 
District Board members I would like to briefly discuss it at the District Board Meeting due to 
legal restrictions on discussions amongst three or more District Board Members that were at the 
Forum. 

 
The District Board has agreed that District Board Members submit their Agenda Items and other 
documentation to Chief Leach the Tuesday, a week before the Wednesday District Board Meeting.  This 
was done to give him and staff time to include the items and any needed responses to those requests in 
the District Board Packet that is sent out at the end of the week prior to the District Board Meeting.  The 
last item I am requesting will be impacted by the Proposed Mil Levy Increase Ballot Measure.  The 
results of this election are not available to me at this time however I have included this request at this 
time. 
 

8. The Budget Documents prepared by Chief Leach and staff, and submitted to the District Board, 
have historically include General Categories which are broken down into sub-categories. The 
Budget Document submitted at the October, 2015 District Board Meeting is a good example of 
this.  For instance: 

a. Personnel 
i. Wages 

ii. Health Benefits 
iii. Pension Benefits 
iv. Continued 

b. Each line is then followed by columns: 
i. 2014 Audit 

ii. 2015 Estimated 
iii. 2016 Budget 

For the November Budget Meeting I would request a fourth column “2016 Budget with Mil Levy 
Increase” be added. This change would identify where there is an increased in budgeted 
expenditures due to the mil levy increase.   
I would also like the specifics on that increased funding for that particular line item.  Obviously 
this would only need to be done if the Mil Levy increase passes.  I think we need to be prepared 
in either case. 

 
Also the SDA is having a Webinar on Thursday, November 19, 2015 from 01:30 to 02:30.  The Webinar is 
on: 
 
Do you miss David Letterman's "Top Ten" lists on Late Night Television? Then you will want to join us for 
the next SDA webinar on Thursday, November 19 at 1:30 pm for an encore of the successful SDA Annual 
Conference breakout session "Top Ten Policies a Special District Should Adopt". The program at the 
conference played to a standing room only audience, so do not miss this second opportunity to 
participate in this lively discussion. 
 
I can send you the email. 
 
Thank you 
 
Carl 
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Adopted October, 1, 2001
Amended December 12, 2002

Amended September 10, 2004
Amended October 30, 2008
Amended January 1, 2011
Amended January 1, 2016

WESTERN SLOPE HEALTH CARE GROUP
INTERGOVERNMENTAL AGREEMENT

THIS AGREEMENT is made and entered into this 1st day of October, 2001, 
by and between ASPEN CONSOLIDATED SANITATION DISTRICT, ASPEN 
FIRE PROTECTION DISTRICT, BASALT & RURAL FIRE PROTECTION 
DISTRICT, CARBONDALE & RURAL FIRE PROTECTION DISTRICT, 
COLORADO RIVER WATER CONSERVATION DISTRICT, DOLORES 
WATER CONSERVANCY DISTRICT, EAST GRAND FIRE PROTECTION 
DISTRICT, PARACHUTE/BATTLEMENT MESA PARK & RECREATION 
DISTRICT, SNOWMASS–WILDCAT FIRE PROTECTION DISTRICT, 
STARWOOD METROPOLITAN DISTRICT, TOWN OF GYPSUM, and UPPER 
YAMPA WATER CONSERVANCY DISTRICT collectively referred to herein as 
“Parties”, and individually known as “Participating Member”).

RECITALS

WHEREAS, each of the Parties is either a Colorado Special District formed 
pursuant to Title 32, Article I, Colorado Revised Statutes, or a body corporate and 
politic formed under a statute such as Title 37, Article 46, Colorado Revised States 
(providing for the creation of the Colorado River Water Conservation District), each 
of which is a political subdivision of the State of Colorado and which has full power 
and authority to hire employees and provide the employees with benefits attendant 
to their employment service; and 

WHEREAS, each of the Parties has in fact engaged employees, and does 
provide for health insurance coverage for those employees; and

WHEREAS, the Parties previously determined that by pooling their 
resources, lower cost and higher quality group health insurance can be obtained for 
each; and

WHEREAS, intergovernmental cooperation to provide for the joint exercise 
of any function of the Parties is fully authorized and encouraged by Article XIV of 
the Colorado Constitution, and by §29-1-201 et seq., C.R.S.
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2

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual 
promises contained herein, the sufficiency of which is hereby acknowledged, the 
Parties hereby agree as follows:

ARTICLE 1.  Definitions

As used in this Agreement, the following terms shall have the meaning hereinafter 
set out:

1.1 AGREEMENT: This Intergovernmental Agreement for the Western Slope 
Health Care Group.

1.2 CLAIM YEAR: Any twelve consecutive month period established by the 
Operating Committee.

1.3 DISTRICT: A Special District formed pursuant to Title 32, Article I, 
Colorado Revised Statutes (“C.R.S.”), and any other entity constituting a 
“government”, including a “political subdivision”, as defined in Part 2, 
Article 1, Title 29, C.R.S., as amended, as well as any separate entity 
created by intergovernmental agreement authorized by such statutory 
provision.

1.4 GROUP: The Western Slope Health Care Group established by this 
Agreement pursuant to the Constitution and the statutes of the State of 
Colorado to provide, through the related Trust, self-funded health benefits, 
and such other benefits as may be agreed upon by the Members, to their 
employees.

1.5 HEALTH PLAN: The Medical, Vision and Dental Plan adopted by the 
Members of the Group for the benefit of their employees.

1.6 MEMBER: A District which enters into this Agreement. 

1.7 MEMBER REPRESENTATIVE: That person who has been designated in 
writing by a Member as its representative to the Group’s Operating 
Committee.

1.8 TRUST: The Western Slope Health Care Trust established to receive, hold  
and invest the Member contributions and to serve as a source for the 
payment of claims.
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ARTICLE 2.  Creation of Group

2.1 Authority.  The Western Slope Health Care Group, previously formed by 
agreement of the parties pursuant to the provisions of Article XIV, Section 
18(2) of the Colorado Constitution and Section 29-1-201 et seq., C.R.S., as 
amended, hereby memorializes their agreement by this writing.

2.2 Benefits.  Each District entering into this Agreement has the power under 
Colorado law to make provision for the health care coverage and other 
employee benefits, and risk management, claims handling, and other 
functions and services which constitute the specific functions and services 
jointly provided by means of the Group.

ARTICLE 3. Purposes

3.1 Purpose.  The purposes of the Group are to provide self-funded health 
coverage and claims and risk management services related thereto, for 
Members through a self-insurance group and related Trust, together with 
such other insurance benefits as the Members may select by mutual 
agreement.

3.2 Indemnification.  It is the intent of the Members to use Member 
contributions to defend and indemnify, in accordance with this Agreement, 
any Member against stated liability or loss to the extent of the coverage 
provided by or through the Group.

3.3 Assets to Be Held in Trust.  All income and assets of the Group shall be 
held in Trust.  A copy of the Western Slope Health Care Trust document is 
attached to and incorporated in this Agreement by reference as Exhibit A. 
By execution of this Agreement each Member shall adopt and become a 
party to the Trust.  

ARTICLE 4.  Participation

4.1 Eligibility. Only Special Districts having at least 2 but no more than 50 full 
time employees, shall be eligible to become Members of the Group. Other 
political subdivisions of the State of Colorado shall not be eligible to 
participate unless the Executive Committee approves an exception.

2008 AMENDMENT:  By executive committee vote, the maximum number of 
full time employees has been increased to 75 in any one participating 
district.
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4.2 Commitment.  All Members must participate in the Medical, Vision and 
Dental plan comprising the Health Plan, and must participate in the 
employer sponsored group life insurance plan so long as the Executive 
Committee deems the cost thereof to be competitive. Each Member must, 
as a condition to membership, commit to participating in the Health Plan 
for a full contract year and, on each renewal date, must again commit to 
participate for a full 12 consecutive month period. A copy of the Health 
Plan is attached to and incorporated in this Agreement by reference as 
Exhibit B. Members shall also participate in any other insured employee 
benefit plans approved by the Members unless the Executive Committee 
approves an exception.  Certain group insurance plans (e.g., disability 
insurance) may permit Members to participate on a voluntary basis.  The 
insurance companies’ participation requirements must be met in each case 
by each Member.

4.3 New Member Application.  An eligible District may apply for membership 
in the Group by making written application in the form determined by the 
Executive Committee, by completing the general health questionnaire 
required by the current Re-Insurer of the Health Plan, and by providing 
such other information as may be required by the Executive Committee. 
The approval or rejection of the application shall be at the sole discretion of 
the Executive Committee, based upon such rate impact and other criteria as 
it deems appropriate, with full prior and open disclosure. The approval of 
any such application shall be subject to the written agreement by the 
Applicant to be bound by all of the terms and conditions of this Agreement, 
and the payment of such sums and under such conditions as the Executive 
Committee in each case from time-to-time establishes. A District wishing 
to join the Group shall begin participation on the annual renewal date of 
October 1, unless another date is approved by the Executive Committee.  
Each District, as a condition to admission as a Member, must commit to 
participating in the Health Plan for a full contract year.

ARTICLE 5.  Fees and Charges

5.1 Set-Up Fee.  Each Member shall pay an initial set-up fee upon admittance 
to the Group, including but not limited to the printing costs for the 
Summary Plan Descriptions, and medical/Rx ID cards based on the number 
of enrolling employees and dependents, as well as the Third Party 
Administrator’s (“TPAs”) setup fees which are assessed based on the 
number of participating employees in the medical and dental plans and a 
one-time enrollment charge of $10 per enrolling employee.  Such fees and 
charges are payable to the Trust.

Page 41 of 57



5

5.2 Reserve/Risk Charge
(A) Each new Member shall pay a Reserve/Risk Charge in order to account 
for the build-up of the Health Plan’s medical reserve surplus and adjust for 
claims risk financed by other Members prior to the admission of such new 
Member. The Reserve/Risk Charge payable by a new Member shall be 
determined as follows.  The amount of the reserve/surplus held in the Trust 
on the first day of the month nearest to the admission of the new Member 
shall be divided by the number of employees participating in the Plan as of 
such date to obtain the “per employee reserve/risk amount”.  The “per 
employee reserve/risk amount”, while it could be less, shall be capped at a 
$1000 per employee” as the medical reserve surplus increases. The “per 
employee reserve/risk amount” so determined shall then be multiplied by 
the number of the new Member’s participating employees to determine its 
Risk/Reserve Charge. 

2008 AMENDMENT:  By executive committee vote, paragraph 5.2 (A) is 
amended and the initial reserve/risk charge is suspended for new districts 
entering into Western Slope Health Care Group as of 10/1/08. The joining 
party also agrees to accept the vested schedule associated with the reserve 
surplus account, provided in an appendix B.

(B) Each new Member shall pay all amounts due under this Article 5 in full 
by the effective date of its admission to the Group, unless other payment 
arrangements are approved by the Executive Committee in its sole 
discretion.

5.3 Additional Charges If Necessary.  In addition to the foregoing, the 
Executive Committee shall have the discretion to require that the Members 
make such additional contributions to the Trust at such times and in such 
amounts as it deems necessary to ensure the solvency and avoid impairment 
of the Trust or which the Executive Committee otherwise deems beneficial 
to protect the financial condition of the Group.

ARTICLE 6.  Member Responsibilities. Each Member/District shall have the 
following duties and responsibilities with respect to the Group:

6.1 Time of Payment. To make all contributions or other required payments to 
the Group at such times and in such amounts as shall be established by the 
Executive Committee.  Any delinquent payments shall be paid with interest 
and/or late fees pursuant to a policy established by the Executive 
Committee and uniformly applied.  See Appendix A for Policy on Timing 
of Payment and Late Fees.
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6.2 Access to Records.  To allow the Group and its agents, contractors, 
employees and officers reasonable access to all facilities and records of the 
Member as reasonably required for the administration of the Group.

6.3 Cooperation.  To cooperate fully with the Group and all agents, contractors, 
employees and officers thereof in matters relating to the Group.

6.4 Provide Information.  To provide information requested by the Group, and 
all agents, contractors, employees, and officers thereof, as reasonably 
required for the administration of the Group.

6.5 Settlement of Claims.  To allow the Group to make decisions regarding, 
and to designate attorneys to represent the Member in, the investigation, 
settlement and litigation of any claim within the scope of coverage 
furnished through the Group.

6.6 Compliance With Policies.  To comply with the claims, loss reduction, 
prevention and risk management policies and procedures established by the 
Executive Committee.

6.7 Report Occurrences.  To promptly report to the Group all incidents or 
occurrences which could reasonably be expected to result in the Group 
being required to consider a claim, in any form required by the Executive
Committee and in compliance with any applicable excess insurance or 
reinsurance.

6.8.1 Notification Paperwork.  The Member is responsible for providing 
immediate notification of enrollment changes (i.e., employee addition, 
termination, dependent status modification, etc.) to the Plan Administrator.  
The Group is not responsible for providing coverage for a new employee or 
dependent if the Member fails to notify the Plan Administrator prior to the 
first of the month of the addition of a covered employee or dependent.  
Failure to timely notify the Plan Administrator of a termination will make 
the Member liable for any erroneous expenditures incurred by the Group on 
behalf of the terminated employee (i.e., invalid claim payments, incorrect 
reimbursement of claim to employee, etc.).  The Member is responsible for 
reimbursing the Group for any such erroneous expenditures.  At its option, 
the Member may seek reimbursement from the recipient of any incorrect 
payments, but in no event will it be the responsibility of the Group.

ARTICLE 7.  Committees
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7.1 Standing Committees. The Group’s standing committees shall include an 
Operating Committee and an Executive Committee.

7.2 Other Committees.  The Executive Committee Chairperson shall appoint 
other committees as he/she may deem advisable or as the Executive 
Committee shall direct.

ARTICLE 8.  Operating Committee

8.1 Operating Committee Responsibilities.  The authority and purpose of the 
Operating Committee is to cooperate with Members’ Boards of Directors, 
to determine which employee benefits will serve the best interests of each 
District, to elect the members of the Executive Committee, and to exercise 
such other authority as is granted to the Operating Committee herein.

8.2 Selection of Representatives.  Each Member shall appoint one 
representative to the Operating Committee, who shall serve until a 
replacement representative is appointed by the Member.

8.3 Annual Meetings.  The representatives to the Operating Committee shall 
meet at least annually prior to the plan renewal date.  Each representative 
shall have one vote that represents the Member that elected such 
representative.  The Chairperson of the Executive Committee or an 
Executive Committee Officer shall chair the meeting of the Operating
Committee.  

8.4 Special Meetings.  A special meeting of the Operating Committee may be 
called by the Executive Committee upon its own motion or by the 
Operating Committee upon written request of thirty (30) percent of the 
representatives, with notice sent to each Member at least ten (10) days in 
advance.

8.5 Notice of Meetings.  Meeting locations and date/time will be provided by 
the Executive Committee or their representative to all Operating Committee 
representatives at least ten (10) days in advance.  A representative may 
waive notice of any meeting in a writing signed by the representative.  A 
representative’s attendance at a meeting waives objection to lack of notice, 
unless the representative at the beginning of the meeting objects to holding 
the meeting or transacting business at the meeting because of lack of notice, 
and waives objection to consideration of a particular matter at the meeting 
that is not within the purpose(s) described in the meeting notice, unless the 
member objects to considering the matter when it is presented. Notices of 
meetings or for any other purpose under this Agreement shall be effective 
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when sent via e-mail, and each Member shall be required to provide the 
Group with a current e-mail address for notice purposes. If an e-mail
address is not provided or is not valid, notice shall be effective upon 
sending via United States Mail.

8.6 Quorum.  A simple majority of Operating Committee representatives must 
be present to make a quorum.   A quorum is always needed to meet, act, 
vote and decide on official business.  

8.7 Voting.  Votes must be in person, by e-mail or by a representative 
participating in the meeting by phone.  No proxy votes are allowed,
including fax or email.  Voting must be done in an open meeting and not in 
secret or behind closed doors.  Except as otherwise provided herein, a 
majority vote of the representatives present in person or by phone shall be 
sufficient to approve any matter.

8.8 Duties and Responsibilities.  The Operating Committee shall, at its annual 
meeting, elect the members of the Executive Committee, and render its 
opinion for the Executive Committee’s consideration on changes, if any, to 
benefit coverages of the Health Plan. Such opinion may be expressed in an 
informal vote of the Operating Committee representatives present or by an 
informal poll of the participating employees of each Member.  Any such 
vote or poll shall not be binding upon the Executive Committee.

8.9 Executive Committee Nominees.  A slate of nominees for membership on 
the Executive Committee shall be comprised of Operating Committee 
representatives who volunteer as nominees before the annual meeting, who 
are nominated from the floor at such meeting, or, if necessary, are 
nominated by the Executive Committee Chairperson at the meeting if there 
are not at least as many nominees as there are positions to be filled. Such 
nominees shall be elected to the Executive Committee by a majority vote of 
the Operating Committee representatives present at such meeting. 

8.10 Amendment of Agreement.  Notwithstanding any other provision of the 
Agreement, any amendment to the Agreement shall first be approved by the 
Executive Committee and then shall be submitted to the Operating 
Committee at its annual meeting. Any such amendment shall require the 
approval of two thirds (2/3) of the representatives to the Operating 
Committee. 

ARTICLE 9.  Executive Committee

9.1 Executive Committee Responsibilities.  The Executive Committee shall be 
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responsible for conducting the day to day operations of the Group, and to 
perform such other duties and responsibilities as are requested of it by the 
Operating Committee. 

9.2 Specific Powers.  In addition to all other powers of the Executive 
Committee set out in this Agreement, the Executive Committee shall have 
the power to:

a. Exercise all powers necessary to carry out the purposes of the 
Group.

b. Retain agents, independent contractors and employees necessary to 
administer and achieve the purposes of the Group, including, but not 
limited to, attorneys, accountants, investigators, experts, third party 
administrators, consultants, and others.

c. Direct the trustees as to the investment of the trust funds as allowed 
by Colorado statutes, as from time-to-time amended.

d. Arrange for the purchase of excess insurance, stop-loss insurance, 
and reinsurance as the Executive Committee deems prudent.

e. Adopt and adjust the coverages provided through the Group.

f. Adopt and adjust contributions to the Group.

g. Enter into contracts including, but not limited to, contracts for risk 
management, claim adjustment, and brokerage services through third 
party administrators.

h. Reimburse Committee members for reasonable and approved 
expenses, including expenses incurred in attending Executive 
Committee meetings.

i. Purchase fidelity bonds from an insurance company approved by the 
Insurance Commissioner of the State of Colorado to do business in 
Colorado.

j. Establish reasonable and necessary loss reduction, prevention and 
risk management policies and procedures to be followed by the 
Members.

k. Appoint committees from time to time as the Executive Committee 
considers desirable.
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l. Provide for claims and loss control procedures, and establish 
conditions to be met prior to the payment or defense of claims.

m. Establish rules governing its own conduct and procedure, and the 
authority of its officers, not inconsistent with this Agreement.

n. Approve attorneys or firms of attorneys to represent Members in 
claims covered through the Group.

o. Delegate in writing fiduciary responsibility or ministerial powers 
and duties to individual Committee members or committees of the 
Executive Committee or to such agents, employees, and independent 
contractors as the Executive Committee considers desirable.

9.3 Additional Powers.  The Executive Committee may, if such is deemed 
necessary or appropriate:

a. Have an annual audit of the financial affairs of the Group or Trust by 
a certified public accountant in accordance with applicable laws and 
regulations, and provide a copy thereof to each Member upon the 
Member’s request.

b. Select a qualified actuary to conduct periodic reviews of the Group’s 
funds and make recommendations to the Executive Committee based 
on such reviews.

c. Designate one or more persons or entities to administer the Group.

d. Designate one or more persons or entities to act as Trustee of the 
Trust.

e. Adopt a budget annually and report the budget to the Members.

ARTICLE 10. Members of Executive Committee

10.1 Membership.  The Executive Committee’s membership shall consist of five 
(5) members.  Each Executive Committee member must be from a different 
member District.  Each Executive Committee member shall serve a two (2) 
year term, except that the initial term only for three (3) of such Executive 
Committee members shall be a three (3) year term in order to stagger the 
terms of such Executive Committee members. The Operating Committee 
representatives shall select from the five (5) current Executive Committee 
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members the three (3) who shall serve a three (3) year initial term by 
drawing their names from a container holding the names of each of the five 
(5) current Executive Committee members, unless there are Executive 
Committee members who volunteer to depart at the end of an initial two (2) 
year term.

10.2 Resignation.  An Executive Committee member may resign from the 
Committee upon 30 days written notice to the Executive Committee and the 
Operating Committee.  Upon receipt of such notice the Operating 
Committee representatives shall elect a replacement who may, but need not 
be, from the same Member District as the departing Executive Committee 
member, to complete the remainder of the resigning member’s term in a 
special Operating Committee meeting using the procedure set forth in 
paragraph 8.9.  

10.3 Involuntary Removal.  An Executive Committee member may be 
involuntarily removed by the Operating Committee following (a) prior 
written warning of removal reasons with suggested corrective action; (b) 
follow up written notice of pending removal; (c) final vote by Operating 
Committee representatives to remove.  The Executive Committee shall 
determine the time periods for each such action, but there shall be no less 
than ten (10) days between each such action. Upon removal of an Executive 
Committee member the Operating Committee representatives shall elect a 
replacement who may, but need not be, from the same Member District as 
the departing Executive Committee member, to complete the remainder of 
the removed member’s term in a special Operating Committee meeting 
using the procedure set forth in paragraph 8.9.  

ARTICLE 11.  Executive Committee Officers

11.1 Officers and Duties.  The officers of the Executive Committee shall include 
a Chairperson, a Vice-Chairperson, a Secretary and a Treasurer.  These 
officers shall perform the duties prescribed by this Agreement and by the 
parliamentary authority adopted by the Group.

11.2 Officer Responsibilities.  The Executive Committee officers are authorized 
to execute all agreements, contracts and policies on behalf of the Group.  
The Executive Committee officers can assign and delegate responsibilities 
for the Group’s administrative, operational and related business matters to 
others including but not limited to Executive Committee members, 
Operating Committee representatives, or non-member specialists such as an 
independent employee benefits consultant/broker or a third party 
administrator.
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11.3 Officer Nomination Procedure.  At a meeting of the Executive Committee
that is held just after the Annual Operating Committee meeting, but prior to 
the Health Plan’s annual renewal date, the Executive Committee will 
nominate the officers from among the Executive Committee’s five 
members.

11.4 Officer Election and Term of Office.  The officers shall be elected by a vote 
of the Executive Committee to serve for one year or until their successors
are elected, and their term of office shall begin at the close of the meeting at 
which they are elected.

11.5 Office-Holding Limitations.  No member shall hold more than one office at 
a time, and each officer shall serve in their position as long as they are
willing and are still a member of the Executive Committee (Amended 
1/1/2011).

ARTICLE 12.  Executive Committee Meetings

12.1 Frequency.  The Executive Committee shall meet as deemed necessary.
Special meetings may be called by the Chairperson of the Executive 
Committee upon his or her own motion and shall be called by the Executive 
Committee upon written request of two members of the Executive 
Committee.  

12.2 Notice of Meetings.  Notice of meeting locations and date/time will be 
provided to all members of the Executive Committee at least ten (10) days 
in advance. Any member of the Operating Committee that would like to be 
notified of Executive Committee meetings must let the President or 
Secretary know of their interest in writing.  A member of the Executive 
Committee may waive notice of any meeting in a writing signed by such 
member.  A member’s attendance at a meeting waives objection to lack of 
notice, unless the member at the beginning of the meeting objects to 
holding the meeting or transacting business at the meeting because of lack 
of notice, and waives objection to consideration of a particular matter at the 
meeting that is not within the purpose(s) described in the meeting notice, 
unless the member objects to considering the matter when it is presented.

12.3 Quorum.  A quorum is always needed to meet, act, vote and decide on 
official business.  Three (3) Executive Committee members must be present 
in person or available to participate by phone to make a quorum.  

12.4 Voting.  Votes must be in person, by an individual participating in the 
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meeting by phone or by email when requested by the President. No proxy 
votes are allowed.  Voting must be done in an open meeting and not in 
secret or behind closed doors. Except as otherwise provided herein, a 
majority vote of the members present in person, phone or email when 
requested shall be sufficient to approve any matter.

12.5 Executive Session.  Only Executive Committee members can hold an 
executive session which is closed to all but Executive Committee members 
and others deemed relevant by the Executive Committee such as the plans’ 
consultant/broker.  Executive sessions will be used sparingly for sensitive, 
personnel and/or confidential matters permitted by the terms of §24-6-402,
C.R.S.  No voting shall take place in executive sessions. 

12.6 Meeting Procedures.  Operating Committee representatives have an open 
invitation to attend all Executive Committee meetings.  Meeting locations 
and date/time will be announced in advance for all Executive Committee 
members. Any member of the Operating Committee that would like to be 
notified of Executive Committee meetings must let the President or 
Secretary know of their interest in writing and will be notified of such 
meetings.  Minutes of meetings will be taken by the Secretary or designated 
stand-in.  The Secretary will distribute minutes to the members of the 
Executive Committee in a timely manner. Any member of the Operating 
Committee may request copies of minutes and/or meeting handouts from 
the President or Secretary of the Executive Committee.

ARTICLE 13.  Liability of Committee Members, Officers and Employees

13.1 No Liability.  No committee member or employee of the Group or Trustee 
of the Trust shall be personally liable for any acts performed or omitted in 
good faith.  The Group shall indemnify each committee member and 
employee of the Group and each Trustee of the Trust against any and all 
expense including attorney fees and liability expenses sustained by them, or 
any of them in connection with any suit or suits which may be brought 
against them involving or pertaining to any of their acts or duties performed 
for this Group or Trust or omitted in good faith.  This provision shall not be 
deemed to prevent compromises of any such litigation where the 
compromise is deemed advisable in order to prevent greater expense or cost 
in the defense or prosecution of such litigation.

13.2 Bond.  The Group shall make a reasonable effort to obtain a fidelity bond 
or other bond to guarantee the faithful performance of the duties of each 
committee member, employee and trustee, and to obtain errors and 
omissions coverage for each committee member, employee and trustees 
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who handles or have access to Group funds, in an amount which the 
Executive Committee deems appropriate.

ARTICLE 14. Withdrawal or Expulsion of Members

14.1 Voluntary Withdrawal.  A Member must give written notice at least ninety 
(90) days prior to the plan renewal date of its intent to withdraw from the 
Health Plan for the plan year beginning on such date. A Member must give 
written notice at least ninety (90) days prior to the coverage renewal date of 
its intent to withdraw from any other employee benefit offered hereunder, 
and such withdrawal shall then be effective on the Member’s coverage 
renewal date.  After the notice of intent to withdraw is given, no coverage 
will be renewed but all coverages will remain in effect until the end of the 
plan year in which such notice is given. A Member which does not provide 
written notice of withdrawal in accordance with the foregoing shall be 
deemed to have committed to participate in the Group for the ensuing 
reinsurance year. If a Member does not provide written notice of 
withdrawal in compliance with this section but fails to appropriate 
sufficient funds to meet its obligations under this Agreement, such failure 
shall be deemed a breach of this Agreement. (Amended 1/1/2016)

14.2 Involuntary Expulsion from Membership.  The Executive Committee will 
give written notice to a Member at least sixty (60) days prior to the end of 
its Claim Year that the Member must depart from the plan at a future 
certain date.  Involuntary termination of a Member must follow fair and 
open actions of (1) prior written warning of removal reasons with suggested 
corrective action, if appropriate; (2) follow up written notice of pending 
removal; and (3) final vote by Executive Committee to terminate.  The 
Executive Committee determines the time periods for each action, but there 
shall be no less than ten (10) days between each such action.  The
justification and reasons for the required involuntary departure of a 
Member are determined at the sole discretion of the Executive Committee.  
Specified examples may be but are not limited to a pattern of late payments 
and/or on-going delinquency of payments; fraud or illegal activities; etc. 

14.3 Claims responsibility.  In order to protect the Group’s Health Plan reserves, 
claims payment will be handled as follows.  Claims incurred by employees 
of a departing Member prior to the effective date of withdrawal shall be 
segregated by the TPA and charged to the Group for a thirty (30) day 
period following the effective date of the withdrawal. Any claims received 
after thirty (30) days will be the responsibility of the departing member. 
(Amended 1/1/2016)
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14.4 Forfeiture of reserve/surplus.  Except as otherwise provided in paragraph 
14.3, a Member which voluntarily withdraws or is involuntarily expelled 
from the Group shall not be entitled to any payment or reimbursement from 
the reserve/surplus held in the Trust, unless the Executive Committee, in its 
sole discretion, negotiates and approves a different financial arrangement 
after coordination with the Third Party Administrator, the Re-Insurer and 
the consultant/broker.

14.5 Dissolution or Consolidation of Member.  Except as otherwise determined 
in the sole discretion of the Executive Committee, any Member which 
dissolves or which is consolidated with another District shall be considered 
to have withdrawn from the Group and shall have the same rights and 
obligations under this agreement as any other withdrawn Member.  Such 
Member’s Departure Date shall be deemed to be the date of dissolution or 
consolidation, as the case may be.

14.6 Obligations Remain.  A withdrawn or expelled Member shall remain 
obligated for all amounts due to the Group at the time of withdrawal or 
expulsion for the period during which the Member was an active member 
of the Group and for all amounts which thereafter become due and owing to 
the Group for such period pursuant to the Agreement and any other Group 
documents which are in effect at the time of withdrawal.

ARTICLE 15.  Non-Waiver of Governmental or Other Immunity

15.1 All funds contributed to the Trust, plus earned interest, is money derived 
from Members which consist solely of Districts within the State of 
Colorado.  It is the intent of the Members that, by entering into this 
Agreement, they do not waive and are not waiving any immunity provided 
by any law to the Members or their public employees.

ARTICLE 16.  Miscellaneous

16.1 Counterparts. This document constitutes an intergovernmental agreement 
among those Districts which become Members of the Group, and may be 
executed in counterparts, all of which taken together shall constitute one 
instrument. The terms of this agreement may be enforced in court by the 
Group or by any of its Members.  The consideration for the duties herewith 
imposed on the Members to take certain actions and to refrain from certain 
other actions shall be based upon the mutual promises and agreements of 
the Members set forth herein.
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16.2 Certified Resolution.   A certified or attested copy of the resolution or other 
action taken by the governing body of each Member approving this 
Agreement shall be placed on file with the Group.

16.3 Limited Scope.  Except to the extent of the limited financial contributions 
to the Group agreed to herein or such additional obligations as may come 
about through amendments to this Agreement, the contracting parties intend 
in the creation of the Group to establish an organization to operate only 
within the scope herein set out and have not otherwise created as between 
Members any relationship of surety, indemnification or responsibility for 
the debts of or claims against any other Member.

16.4 No Interested Persons. The provisions of this Agreement and of the other 
documents referred to herein, and the assets of the Group, are for the 
benefit of the Members of the Group only, and no other persons or entities 
shall have any rights or interest in this Agreement or in any of the other 
documents referred to herein, or in any such assets, as a third party 
beneficiary or otherwise.  The assets of the Group shall not be subject to 
attachment, garnishment, or any equitable proceeding.

16.5 Severability. If any provision of this Agreement is held invalid or 
unenforceable by a court of competent jurisdiction, such invalidity or 
unenforceable shall not affect the other provisions, and this Agreement is 
expressly declared to be severable.

16.6 Governing Law. This Agreement shall be governed by, subject to, and 
interpreted in accordance with the law of the State of Colorado. Any fiscal 
obligations of any Member shall be subject to annual budgeting and 
appropriation as required by the Constitution and Statutes of the State of 
Colorado.

IN WITNESS WHEREOF, the Parties have executed this Agreement to be 
effective the date first above written.

ASPEN CONSOLIDATED SANITATION DISTRICT

By: ___________________________________

ASPEN FIRE PROTECTION DISTRICT

By: ___________________________________
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BASALT & RURAL FIRE PROTECTION DISTRICT

By: ___________________________________

CARBONDALE & RURAL FIRE PROTECTION DISTRICT

By: ___________________________________

COLORADO RIVER WATER CONSERVATION DISTRICT

By: ___________________________________

DOLORES WATER CONSERVANCY DISTRICT

By: ___________________________________

EAST GRAND FIRE PROTECTION DISTRICT

By: ___________________________________

PARACHUTE/BATTLEMENT MESA PARK & RECREATION DISTRICT

By: ___________________________________

SNOWMASS-WILDCAT FIRE PROTECTION DISTRICT

By: ___________________________________

STARWOOD METROPOLITAN DISTRICT

By: ___________________________________

TOWN OF GYPSUM

By: ___________________________________
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UPPER YAMPA WATER CONSERVANCY DISTRICT

By: ___________________________________
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Appendix A

WESTERN SLOPE HEALTHCARE GROUP
POLICY ON TIMING OF PAYMENTS AND LATE FEES

Adopted May 6, 2002

1. All financial obligations and payments from District Members are due and 
payable upon receipt of a bill or invoice.

2. If payment is not received within 15 days after a bill or invoice has been 
issued, a District is considered to have a delinquent account. 

3. A District that is considered to have a delinquent account (i.e., is late with its 
monthly cost contributions, assessments, or premium payments) will be subject to 
a late fee of 10% of the delinquent amount to be added to each subsequent 
invoice.  In addition, the District with a delinquent account must pay for any 
express mail, bank or wire transfer fees incurred in the process of correcting the 
delinquency.

4. A District that has not rectified its delinquent account within two months of the 
issuance of the original bill or invoice will be subject to involuntary termination 
from the Western Slope Healthcare Group’s employee benefit plans.  Involuntary 
termination shall follow the process outlined in the Inter-Governmental 
Agreement, Section 14.2.

5. A District with a pattern of late payments and on-going delinquency will be 
subject to involuntary termination from Western Slope Healthcare Group’s 
employee benefit plans.  Involuntary termination shall follow the process outlined 
in the Inter-Governmental Agreement, Section 14.2.
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Appendix B

WESTERN SLOPE HEALTHCARE GROUP
POLICY ON RESERVE SURPLUS FOR NEW GROUPS ENTERING AFTER 

OCTOBER 1, 2008

Adopted October 1, 2008

1. The initial buy-in to the reserve surplus is suspended for new districts.
2. The 14 existing districts, prior to October 1, 2008, described as Aspen 

Consolidated Sanitation District, Aspen Fire Protection District, Basalt & Rural 
Fire Protection District, Parachute/Battlement Mesa Park and Recreation District,
Carbondale and Rural Fire Protection District, Colorado River Water 
Conservation District, Gypsum Fire Protection District, Dolores Water 
Conservancy District, Mt. Werner Water and Sanitation District, Town of 
Gypsum, Snowmass Wildcat Fire Protection District, Rifle Fire Protection 
District, Starwood Metropolitan District and Western Eagle County Ambulance 
District are therefore grandfathered in and hold their share of the reserve surplus.

3. New districts joining after October 1, 2008 contribute to the reserve surplus and 
therefore have a share in any balance above the existing surplus at the time of 
joining.  
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